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General Secretary Mike Hicks' Speech 
to the 40th Congress · 

The discussion and eventual 
decision on the new draft of 
the British Road to Socialism 
at our Congress this weekend, 
marks a key stage in the 
re-establishment of the Party 
on the basis of its rules and 
the Marxist-Leninist 
principles of its programme, 
which began at the Congress 
in April1988. 

It is a vital step in the fight 
to restore the damage done 
to the Party by revisionism, 
to build the Party, and to 
resume the struggle for 
socialism in line with the 
proud traditions of 
broad-based working class 
struggles that have always 
characterised our Party 
throughout its history. 

Never was this more 
important than it is today. 
We have only to look at the 
recent Labour Party 
conference to see the crying 
need for the sort of 
programme we are 
projecting today. 
Mrs Thatcher's policies 
have failed, and she is not 
the all-popular figure 
which the opinion polls 
have wanted us to believe 
in the past. Even the 
opinion polls can't 
maintain that position 
today. 
But to defeat her, and to 
win a new type of Labour 
government, requires--Mte 
generation of mass struggle 
on a scale not seen for 

5 

many years. It requires the 
injection into that struggle 
of policies and perspectives 
which raise the sights of the 
movement beyond simply 
working within the 
framework of capitalism. 
Comrades, the Left is 
rudderless. · 
We need a disciplined, 
democratic Communist 
Party, working alongside 
all other forces for social 
advance and human 
betterment. 

The British Road to 
Socialism 

Our programme seeks to 
tackle this issue. 
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It is not however a 
catalogue of specific 
policies on a wide range of 
issues. Much work 
remains to be done on 
these questions by the 
Executive Committee, 
National and District 
Committees, Branches, 
Advisories, seminars, study 
groups, and discussion 
articles in the Party's · 
journal. The revisionist 
disruption of the Party has 
left a backlog of work in 
this area. 
Nor is the draft programme 
a detailed blueprint 
covering all possible future 
eventualities, which may or 
may not arise. What it does 
is to present a strategy for 
advance, based on the 
principles of 
Marxism-Leninism applied 
to Britain's conditions and 
traditions of struggle in the-
world as it exists today. 
In doing this, it seeks to 
draw on the enormous 
accumulated theoretical 
and practical experience of 
our Party, and relates this 
to the concrete developing 
situation. It seeks thereby 
to give flesh and blood to a 
strategy which at all times 
needs to be tested and 
refined in its practical 
application. 

The crisis of British 
imperialism 

The draft therefore starts 
from an examination of the 
crisis of British imperialism. 
This crisis has not arisen 
suddenly. it is the result of 
a long process of historical 
development. 
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At one time, British 
capitalism ruled the world. 
It exploited its colonies as 
sources of raw materials, it 
protected markets for the 
goods produced in its 
factories at home. 
But rival imperialist 
powers challenged Britain's 
supremacy. The first world 
war' was a bloody stage in 
this inter-imperialist 
struggle. British 
imperialism came out of 
the war weaker than 
before, relative to its rivals. 
The war gave rise to the 
first successful socialist 
revolution in history. 
Capitalism had entered the 
stage of its general crisis. 
The second world war 
further undermined the 
power base of British 
imperialism. Since the end 
of that war, British 
imperialism has seen its 
position slip still further 
and further away in 
competition with its rivals. 

The growth of 
monopoly capitalism 

The growth of monopoly 
corporations encompassing 
industry, finance, and 
commerce has been a 
feature of this steady 
process of British 
imperialism from one crisis 
to another - as it has been 
with all the world's 
capitalist powers. 
Today, these corporations 
have become transnational, 
because, while they may 
have their main facilities in 
a particular country, they 
plan their production on a 
world-wide scale through a 
network of subsidiaries all 
over the world. 
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In this situation, British 
capitalism has had to face · 
up to the realities 
confronting it. It has had to 
recognise that it could not 
continue in the old way. 
Its strategy for survival had 
to be changed. This is the 
real purpose behind Mrs. 
Thatcher's policies. 
Her cry for freedom is a cry 
to set the transnationals 
free, so that British capital 
can restructure its 
profit-making activities on 
a world scale, in order to 
compete with its rivals. 

Effects on state and 
class 
To help it do this has meant 
measures to mobilise all the 
resources available to 
British capitalism. This has 
meant resisting all attempts 
by the working class to 
wring concessions from the 
capitalists. Indeed it has 
meant seeking to take back 
concessions already won by 
the working class over 
decades of struggle. 
That has inevitably meant a 
shift from policies based 
predominantly on class 
collaboration, aided and 
abetted by reformism and 
right-wing reformist 
leaderships in the labour 
movement, to policies of 
open class confrontation. 
We saw this open class 
confrontation very clearly 
in the miners' strike and 
the Wapping and National 
Union of Seamen disputes 
where the media and the 
state, including the police, 
were mobilised on a scale 
not seen since well before 
the Second world war. 

We see it in the anti-union 
laws, ~nd in a whole range 
of attacks on democratic 
rights. 
The state has not been 
rolled back as Mrs. 
Thatcher declared was her 
aim. The form of its 
intervention has changed in 
line with the strategy of 
class confrontation, that is 
all. 
The state's job has been to 
help the transnationals in 
their world-wide 
restructuring, to take back 
the gains made in past 
struggles by the working 
class, and to thwart all 
forms of resistance put up 
by the working class. 

Strategy for the 
working class 
There is no compromise in 
such a situation. The 
working class is faced with 
a choice - stand and fight, 
or acquiesce in the loSS*Of 
rights and conditions 
already won over years of 
struggle. 
But it is not enough to 

·stand and fight, as if all we 
are talking about is 
resistance. We need 
something more. We need 
a strategic programme that 
will enable us to go on the 
offensive. 
The essence of this 
programme must be to 
fight from within 
capitalism in order to break 
out from it. To achieve 
this, the measures around 
which the struggle takes 
place must have two 
characteristics: · 
They must help to resolve 
the problems confronting 
the working class in their 
interests 
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They must bring about a 
shift in the balance of 
wealth and power in 
favour of the working class 
at the expense of the 
transnationals. 
We call this programme the 
Alternative Economic and 
Political Strategy (AEPS). 

The Alternative 
Economic and 
Political Strategy 

Let me choose four 
measures of this strategy to 
illustrate the point: 
1 
Selective import controls 
restrict the power of the 
transnationals to plan their 
operations on a world-wide 
scale. This is in their own 
narrow interests and at the 
expense of the jobs of 
British working people. At 
the same time, it helps to 
control the balance of " 
payments crisis, it helps to 
force capitalism to produce 
the goods at home which it 
has been importing, 
thereby combating 
unemployment and 
restoring Britain's 
manufacturing base. 

2 

Strict controls on the export 
of capital and its 
redirection into 
modernisation and 
development of British 
industry will protect jobs, 
and will restrict the ability 
of the transnationals to 
operate just as they like 
throughout the world. It 
also helps to control the 
balance of payments deficit. 
3 
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Nationalisation under the 
democratic control of the 
community and the 
workforce directly 
involved creates a public 
sector responsive to the 
needs of the people - able 
to be used in a way that 
imposes limitations on the 
freedom of action of the 
transnationals. 
4 
The fight for peace and 
disarmament confronts the 
threat of nuclear 
annihilation. It tackles the 
waste of resources which 
could be better used. 
The achievement of peace 
and disarmament involves 
imposing the people's will 
on the most powerful 
segment of the present 
ruling class, the 
military-industrial complex. 
It is precisely because of 
this that the ruling class 
will resist this strategy by 
all possible means, to the 
utmost of its ability. I 
stress this last point, 
because the ruling class 
cannot do just as it pleases. 
It has to operate within the 
possibilities open to it. Our 
programme seeks to restrict 
these possibilities. 

Political forces 

The factor which 
determines the scope of 
these possibilities open to 
the ruling class is the 
balance of political forces. 
Between the capitalist 
ruling class on the one 
hand and the working class 
and its allies on the other, 
both nationally and 
internationally. 



The balance of forces 
internationally has shifted 
against imperialism since 
the second world war. This 
has been seen in the 
development of the world 
socialist system, which is a 
powerful acquisition to the 
forces for peace and social 
advance, This is in spite of 
problems it may have 
encountered in the past and 
is encountering today. 

Developments of 
socialism 
There is undoubtedly 
concern among many 
comrades about aspects of 
what is happening in the 
socialist world, and a thirst 
for more knowledge. There 
should be a full-scale 
discussion on the issue first 
in the Executive Committee 
and on that basis 
throughout the Party, 
Here we should note that 
the process of perestroika 
can only be understood as a 
historic stage in the 
development of socialism, 
bringing about changes in 
all areas of socialist society 
so that it can respond more 
effectively to the demands 
and needs of people living 
in the modern age. 
Its main features are 
thorough-going 
democratisation, the 
utmost involvement of 
every individual in 
decision-making, and the 
devolution of responsibility 
to the whole of society. 
We welcome the efforts 
being made by our 
comrades in the socialist 
world in this direction, and 
express to them our 
support in those efforts. 

The process they are 
undertaking is only 
possible because of the past 
achievements of socialism. 
But it is not an easy 
process, nor a smooth one, 
and it will take some time 
to carry through. It would 
be difficult in any case, but 
the difficulties are more 
acute today because the 
problems accumulating 
from the old 
bureaucratic-command 
system were not tackled in 
time. 
There is no doubt that 
anti-communist 
propaganda in the media is 
seeking to exploit the 
situation. We therefore do 
need to understand as fully 
as possible what is actually 
happening in the socialist 
world based on the most 
accurate information 
available, freed from the 
bias in the capitalist media. 
We need to explain this"to 
our people and so combat 
the anti-communist 
propaganda. We hope that 
the discussion we are 
proposing for the Party will 
help to give us all the 
necessary clarity for that 
task. 

The advance to 
socialism : national 
liberation movements 
The growth of the national 
liberation movement and 
the ending of colonialism 
as a world system is 
another sign of the shifting 
balance against 
imperialism. It is shown 
very clearly in the -defeat of 
the United States of 
America in its war against 
Vietnam. 
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This does not mean that 
there can be no set-backs. 
Such sef-backs have 
occurred, as in Chile or 
Grenada for example. But 
overall, the balance has 
shifted against imperialism 
even if its effects cannot be ' 
taken for granted in all 
places at all times. 

The advance to 
socialism in Britain 
As for Britain's advance to 
socialism, this changed 
balance of forces 
internationally will be an 
important external factor 
on the side of the working 
class. 
Internally, our strategy 
requires, for its 
implementation, the 
shifting of the balance of 
political forces against the 
capitalists. This must be 
through the generation of 
mass extra-Parliamentary 
struggle on a growing , 
scale. 
Indeed, our programme is 
a programme of mass 
struggle. Its successful 
implementation 
presupposes a close 
interplay of Parliamentary 
and extra-Parliamentary 
struggle, with the 
extra-Parliamentary 
struggle being the decisive 
element. 
It is in the course of such a 
struggle, inside and outside 
Parliament, around a 
programme like the AEPS, 
which increasingly throws 
up the issue of the balance 
of class power, that class 
consciousness can grow 
and develop into political 
~lass consciousness; that is, 
Into an understanding of 
the need for socialism and 
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how to achieve it. The 
AEPS involves, in the 
cour~e of this struggle, the 
election of a Labour 
government committed to 
the strategy by the mass 
movement, and responsible 
to it. 
This is inconceivable 
without the growth in size 
and influence of the 
Communist Party, of the 
Left as a whole, and also 
the election of communists 
as MPs and councillors. 
And the struggle as it 
progresses will increasing! y 
pose the question of state 
power itself. The need to 
transform it into an 
instrument of the working 
clas~ and its.allies, carrying 
out Its functions in their 
interests. 
This process of 
fundamental democratic 
change in the state will 
involve changes in the key 
personnel and changes in 
Its structure, some of which 
will involve establishing 
close ties with various 
organisations of the people. 
The decisive forces which 
will lead the struggle to 
bring about these changes 
is the working class. The 
~orking class expresses its 
tmpact on political life as a 
class through the organised 
working class movement or 
labour movement. 
Because it is a broad 
organisation, the organised 
working class movement 
can. take on board the · 
whole range of issues 
affecting the people. Not 
just wages but right 
through to peace and the 
environment. All the 
issues within our strategy 
affect it and are its concern. 
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During the course of 
struggle, other movements · 
and organisations develop 
on specific issues covered 
by the strategy, for example 
peace and the environment. · 
Objectively all of these 
specific issues and 
movements, whatever their 
subjective understanding, 
are both democratic and 
anti-monopoly. 
The struggle to achieve 
their aims involves, in one 
way or another, opposition 
to the interests of 
monopoly capitalism, and 
solutions which are 
fundamentally democratic 
in content. 
Because the working class 
constitutes the 
overwhelming majority of 
the opposition, these 
movements of particular 
issues will draw their 
members mainly from the 
working class. Depending 
on the issues, other sections 
of society including the 
intermediate strata, and 
elements of the capitalist 
class itself, can become 
involved. 
The organised working 
class movement needs to 
work with all these 
movements, welding them 
in the course of struggle for 
implementing the AEPS 
into a democratic, 
anti-monopoly alliance. 
This is at once an alliance 
of movements led by the 
organised working class, 
drawing in non-monopoly 
capitalist elements and the 
intermediate strata. 
It follows that the fight for 
the unity of the working 
class and the extension of 
the organised working · 
class movement all 

encompass all sections of 
the class and all issues of 
struggle is of prime 
importance. 

The Labour Party and 
the labour movement 
The development of the 
Communist Party into a 
major political force, and its 
relationship to the Labour 
Party are crucial questions 
for this whole strategy. 
It is important to 
understand that the Labour 
Party is not a social 
democratic party on the 
lines of the continental 
socialist parties. Its 
structure is essentially 
federal. despite the 
right-wing imposed 
exclusions which have 
removed the Communist 
Party from the federation. 
But the key element in that 
federal structure is the 

. ......--
affiliation to the Labour 
Party of the trade unions. 
It is this which gives the 
Labour Party its mass 
working class base. 
There have always been 
two trends in the labour 
movement - the right-wing 
reformist trend of 
accommodation with 
capitalism and the left 
socialist trend which 
includes the Communist 
Party. 
In the stage when B~i tish · 
imperialism was dominant 
in the world, British 
capitalism.could buy peace 
at home. It used some of 
its profits from overseas 
exploitation to grant 
concessions to the working 
class at home, although the 
working class has always 
had to struggle for these. 

11 

Communist Party of Britain 



This provided the 
economic oasis for 
reformism, enabling it to 
take hold within the labour 
movement, even affecting 
in one way or another 
many on the left. 
Reformism presents the 
solution to the problems 
facing the working class as 
being obtainable without 
revolutionary change to 
socialism. 
Insofar as it retains some 
view of socialism as its 
goal, reformism sees 
socialism as arising 
gradually out of a 
cumulative process of 
reform. But neither the 
reforms nor the socialism 
which supposedly results is 
seen in terms of class 
power. 
In practice, in a situation of 
crisis, reformism 
degenerates into class 
collaboration, with the 
leadership arguing that , 
reforms must be postponed 
until the crisis is over. The 
result is accommodation 
with capitalism. 
Overcoming reformism 
requires the generation of 
mass struggle around the 
AEPS, combined with an 
ideological offensive to 
reveal the true nature of 
capitalism and socialism. 

The role of the 
Morning Star 
Here, the Morning Star is 
essential in the day to day 
struggles of our class. The 
paper informs, supports, 
and mobilises. It builds 
confidence, and links the 
activities of working people. 

12 

40dl Congress Report 

Imagine a Britain where the 
only information available 
daily is the content of the 
15 million daily papers 
produced by the 
transnational ruling class. 
Imagine a Britain where 
100,000 Morning Stars are 
sold daily. This latter is a 
realisable target for our 
movement and one which 
would transform our 
society. 
That is why the sale of the 
Morning Star is priority 
number one for our Party. 

The Communist Party 
and reformism 
The role of the Communist 
Party is vital, both in 
projecting class politics and 
arguing the ideological 
case, and in stimulating 
mass extra-Parliamentary 
activity. 
Unfortunately, the 
Communist Party became 
the object of attack from 
within the Marxism Today 
variety of revisionism. 
This led to the complete 
disruption of the 
Communist Party's 
organisation, its democratic 
structures, its political 
integrity and cohesion, and 
its links with the broader 
labour and progressive 
movement. 
This more than any other 
single factor, has been the 
major reason for the defeats 
suffered by the left in the 
labour movement over the 
past 15 years. 
The re-establishment of the 
Party, begun in April1988 
and continuing today with 
the discussion of the draft 
programme, was the only 
possible response for 
communists. 
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Unity. of the left 
Central to any strategy for 
advance to socialism in 
Britain is the need to build 
up the unity of the left. An 
important element in that 
must obviously be efforts 
to overcome divisions 
which still exist within the 
communist movement. 
Our programme is 
fundamentally based on 
seeking to achieve the 
widest possible unity on a 
principled basis. Unity of 
all on the left is best 
achieved in the course of 
struggle. But the 
development of this unity 
must involve respect for 
the principled differences 
which do exist. 

Communist unity 
This also applies to the 
question of communist 
unity. One of the reasons 
for re-establishing the l'arty 
on the basis of its rules and 
its programme (which in its 
very essence is unifying) 
was to create an 
organisation around which 
it would be possible, in 
time, to bring together all 
British communists as part 
of the overall development 
of left unity. 
In the meantime, the best 
way to overcome the 
differences and to prepare 
the ground for prinCipled 
discussion leading 
eventually to forms of 
organisational 
re-unification is to work 
within the broad left on 
specific issues together 
with other communists, 
whatever their affiliation. 
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This is the approach we 
have been taking since 
re-establishment. 

Forward on the 
British Road to 
Socialism 
Now, with the discussion 

. and decision on our 
programme at this 
Congress, our Party will be 
ready to play its historic 
part in Britain. 
The basis will have been 
created to go forward to 
win hundreds of recruits 
from those who are looking 
for a lead today. 
There is no other task more 
important for us today. I 
commend this draft 
programme to you on 
behalf of your Executive 
Committee. I look forward 
to the debate which will 
now take place. 


