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1 INTRODUCTION 
The dispute at Grunwick began nearly twenty 
months ago when a ~ew workers walked out on 

~· 

a Friday afternoon in August 1976 in protest 
against the working ~onditions in this .North 
London film processing factory. That init1al 
walkout was the first spark that set alight 
the hithertc latent anger, frustation and 
discontent of a large sect1an o~ Asian worke~s 
in the factory - so much so that nearly l40 
workera were on strike within a week. It 
was a dispute involving immigrant workers 
that remained a relat1vely 1ow key at~air 
l~gely unheard of by large sections 
o~ British wor~ers for nearly ten ruuntns. 
The postal blacking in November 1976, the 
Government instituted arbitration body 
ACAS•s (Arbitration and conciliatory Advice 
Service) recommendation o~ a union tor the 
Grunwiok wor~orce in March 1977, the 
Grunwick manager George Ward'S re~usal to 
abide by the ACAS report and NA?F•s 
(National Association For Fr~edom) involve
ment in the dispute caused a tew stirs, but 
did not produce tidal waves. From such 
small stirrings, the Grunwick dispute 
beoame a mighty storm with the beginning o~ 
mass picketing 1n June 1977; a storm that. 
aet 1n motion a whole series o~ other 
iaaues, such as the powers (or the lack ot 
th .. ) ot ACAS, the picketing laws, the mass 
p1oket as a weapon in industrial struggles, 
~ postal workers• right to strike etc, to 
~ obYious discomfort o~ the GOvernment, 
t~ political parties and the union 
leadership a. 

From the mass arrests to the oourt rulings, 
the debates 1n the party congresses, the 
waxing and wanjng 6~ trade union support 
and the present unresolved status o~ the 
dispute, many questions arise. To cite a 
~ew: was it a peculi&r set o~ circumstances 
that caused the Grunwick explosion? Why was 
it that a disputa involving immigrant 
workers attracted the attention ot the 
unions (remember the Imperial Typewriters 
strike and the Mansfield Hosiery dispute)? 
was it simply because APEX was an expanding 
union looking ~or recruitment to swell its 
ranks?. What ~orms o~ support did the 
strikers receive? What was the basis on 
which the trade union support ~or Grunwick 
was built? What was responsible ~or the 
waning o~ tne trade un1on s·o.1pport? 'flhy 
was the relat1onship between the pickets 
and th6 police particularly bad long be~ore 
the Grunwick dispute became a national 
issue? Are picketing laws the answer, as is 
being suggested? Why is it that a Bill 
concerning the postal workers' right to take 
industrial aetion is being pushed through a 
lax·gely empty Parliament? The answe .. •s to 
these and such other question• bear rich 
and vital lessons ~or all working people. 
But, be~ore the evolution o~ the Grunwiek 
dispute and the issues it has raised oan be 
analysed, it is necessary to reoall the 
general background, the oonditiona pertaiD1DtC 
to 1976. 
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2THE GENERAL BACKGROUND 
The 1973 miners' strike brought a change of 
Government. The minority Labour Government 
came into office in 1974, when the capitalist 
wo:o:old t-ras gripped by recession and inflo.tion. 
The repeal of the Tory Industrial Relations 
Act was one of the first acts of the new 
Government . The financial circles saw the 
Labour c~vernment as thA savio~ of the 
existing bourgeois rule, for the time being 
at least, because of the strong links 
between the Labour Party and the TUC. The 
1974 october election placed the Labour Party 
in a slightly stronger position. The repeal 
of the Tory Act was widel·y proclaimed as a 
goodwill gesture to the TUC. 

In the aftermath of the October election, 
the Labour Government, which ~ad come int::> 
offic• at a time of economic crisis, sought 
close co-operation with the TUC in pursuing 
its economic and political cbjectives. 
Labour laws in exchange for wage restraint. 
That was the deal the Labour Government 
proposal! And the TUC accepted. Such uas the 
beginnings of the •Social Contract•. In 
effect, the Government was telling the 
.workers "We are in a time of crisis w1 th 
increasing inflation and rising unemployment. 
The only way we are going to solve these 
proble!ll~ is by-keeping your wages down. we 
can achieve economic recovery only if you 
agree to put up w1 th hardships. .iO ""'fhere
fore if you agree not to use your powers of 
collective action, the only powers you have, 
we will in turn see that yon are shielded 
from employers taking advantage of your wage 
restraint. We w1111 in return tor your 
abandoning the right to free collective 
bargaining,give 1 legal safeguards to keep 
~ MDpl;,yers at bay." A spate of labour 
legislations followed, The Employment 
Protection Act {1975), the Trades union and 
Labour Relations Acts {1974,1976), the Health 
and Safety at Work Act {1974), the Sex 
Discrimination Act {1975) etc. Michael Foot 
even attacked the judiciary for its apparent 
anti-union bias: "If the freedom of the 
people of this country - and especially the 
rights of trade unionists - had been lett to 
the good sense and fair mindedness of the 
judges, we would have precious few freedoms 
in the country." 

The Social Contract brought the different 
Phases of the wages policy. The Phase 1, 
Phase II wage restraints caused hardships to 
the working people, The workers bore the 
brunt of the burden of the problems of 
capitalism in Britain, as in ever7 other 
period of economic crisi8. Real wages or a 
majorit7 of the working people plummeted by 
nearly 15~ in the first two phases. 
Furthermore,the Phase I,II wage controls 
meant the removal or decision making from the 
hands of workers in the factories. This 
meant that the workers could not fight over 
wages. The union branches had little to do 

since the right to negotiate wages had been 
usurped from their hands. This was leading 
to frustration among workers. The Ph&se III 
productivity schemes and the battles over 
these schemes were to come later in 1977. 

During this period Bt economic crisis, 
unemployment reached proportions unseen in 
the post-war years. The 1 Social Contract' 
that had been forged between the Labour 
Government and the TUC proved to be a 
forgery indeed, This 'Contract' had no 
positive answers to the questions poaed by 
unemplo7Ment. It could not even stem the 
growth of unemployment, leaving aside the 
question of eradicating unemployment. With ~ 
'reserve army' of li million, the employers 
were in a strong poaition to launch bead-on 
battle!! against the workers. While in 
periods of high emplo"fMent the employers 
avoid direct confrontation with bhe workers, 
in periods of high unemplo7Ment \onen large 
numbers of workers are placed in a vulner
able position, the employers gather their 
arsenals and seek direot confrontation, in 
pursuance of their objectives ot still 

. further subjugating the working class and 
reinforcing the divisions among wo~kers. 
This has been true hiatol'icallr. This time 
the attack on the workera came from many 
directions, not onl7 trom the wages p~lioiee 
or their interpretations. The real thr•at 
or lay-ot'fs, tbe threat of being pushed into 
the dole queue, placed even thoso who had 
employment into detensive poeitiona. The 
employers held the uvperha.nd. Grunwick and 
its Managing Director1 Ward were one ot the 
first to test their atrength b7 direct 
confrontation. The Grunwick dispute was the 
first of several conflicts where the 
emplo7ers were involved in a head~on battle 
~ith workers. By the summer of 1976 the mood 
among the workers was ver,. dirterent too. 
This situation was to play a large part in 
determining the course ot action in eupport 
ot the Grunwick strikers in the summer ot 
19?7. 

The economic and political atmosphere dUitinc 
thie period i1 an important factor that h&a 
to be taken into account in analyains the 
response or other worker• to the Grunwick 
dispute. !I'heoriel of eponta.neoua upsurge do 
not provide a coherent framework in which the 
Grunwick dispute and the reeponse it evoked 
can be seen. To draw 1e11ons from the 
dispute, auch theories h&ve to be reJeoted. 
The general dissatistaction with the waa•a 
policy and unemplo)'ll1ent and the Right-Wlng 
attacks on the aocial legielationa that were 
an integral part of the Sooi&l Contract 
pla70d a cncial role in lha.ping the Itesponee 
ot the working people to the Grunvick 
dilrPUte. 



The other aspect or bhe background to the 
dispute concerns racial.ism and the Labour 
Party1 s approach towards tackling it. ThA 
Grunwick strikers were imm1grant workers. 
They were mainly Ugandan and Kenyan Asians 
who came to Britain in the wake of the new 
policies or the African regimes. Their 
plight was in tact a direct outcome of the 
British cqlonial. policies in Asia and Atri~a, 
policies that bound India with Britain's 
African colonies in many visible and 
invisible threads. The Asians were encour
aged to emi8rate to Africa in the early 
decades of the twentieth century, to pl~ a 
role in the lower echelons or the adm1ni~tr
ative and educational. setups and to promote 
smal.l scal.e busin~sses, a task that the 
British bourgeoisie left to the immigrant 
Asians since there were better cherries to be 
picked elsewhere. The net result ot these 
colonial. policies was that the Asians came 
to occupy a middle layer between the native 
Africans and the white Sahebs. In the 
aftermath of political. independence to the 
African colonies, the economic problems that 
the governments in the ex-colonise faced• 
together with the fact that a 5m·all number 
of businessmen of Asian origin were 
accumulati~ a huge wealth and expanding 
their businesses at the expense or the 
native Africans, and coming into conflict 
with the interests of the rising bougeoisie 

. meant that the Asian community as a whole 
became the target of attack of the African 
governments. Businessmen were expelled 
along with school teachers and small 
shopkeepers, from Uganda. Many left Kenya 
.fearing similar expulsion. Thus came the 
exodus of the British passport holders· of 
Asian origin in Africa to Britain. Their 
passage to Britain was not without 
considerable harassment. On their arrival 
in Britain, these new immigrants were faced 
with the same prospec.t as the immigrants 
who were already w~k1ng in this country. 

Long before this latest influx of immigrants, 
many black immigrants had been working in 
this country. They had been working in smal.l 
industries for low wages, unsociable hours 
and the worst working conditionft. The 
exploitation in many of these industries was 
intense and many of them did not permit any 
form of organised representation tor their 
workers. Because of their vulnerable 

position as immigrants, they had no option 
but to work in such factories. The position 
ot 1mmigrant labourers in France and 
Germany at present and the ·Struggles of 
the immigr~t workers in America during the 
depression~~me to mind as similar cases. 
But such working conditions did not go 
without resistance. The history or 
immigrant workers' struggles in this countcy 
is a long and bitter one, from woolte•s in 
Southall (1963) to Imperial Typewriters in 
Leicester (1974). 

The earliest such struggles took place in 
the early sixties. Woolfe was the first 
major struggle involving black immigrant 
workers that brought into the open tne 
double explo~tation- working class on one 
hand, black on the other- ot most immigrant 
workers in this country. Throughout the 
sixties and the seventies, black workers have 
waged struggles 1n small textile 
factories that manufacture electrical 
components ana plastics, 1n foundries, in 
motor assembling plants, in engineering 
industries and 1n servic~ industries. The 

late sixties saw the foundries of the west 
Midlands explode in a succeaaion or strikes 
by immigrant workers. The wages were as 
little as £14 per week. For suoh palf:«oJ 
wages workers had to work near hish 
temperature furnaces. Safety precautions 
against burns and injuries were minimal.. 
There were divisions on the shopfloor along ~ 
linea of skilled white against unskilled 
blacks. The unions did not tlght these 
divisior.s, and in some cases even reinforced 
them. In 1968, at the Midland Motor Cylinder 
Company, the black workers protested against 
the promotion of a white worker above their 
heads and the s~ike went on until the worker 
ooncerned was withdrawn. In 1969, at Newby 
and Son, a foundry, the dismissal of 60 
Asian workers for unofficial strike over 
wages led to a bitter struggle. In 1969, at 
Shotton Brothers, 22 blac~workers were 
dismissed in a dispute over wages. The 
union and the management had earlier 
negotiated a wage agreement. 

In the early seventies, the textile indust
ries in the East Midlands became the 
battleground for Asian workers striking for 
higher wages and better working conditions. 
In May 1972, Nottingham was the scene of a 
strike by Pakistani production workers at 
Crepe Sizes over the sacking of 5 men • 
Towards the end of 1972 Asian workers at 
Mansfield Hosieries and at Loughborough went 
on strike for higher wages and against their 
denial. of promotion to the skilled sections 
of producti'o:rl. In Piay 1973, the strike at 
E E Jaff!J and Malmic Lace was ·the culmination 
of ten months of organisation inside the 
factory during which the strikers had built 
up a branch of the TGWU and attempted to get 
their union recognised by the management. 
In 1974. at Perrivale Gutterman, Middlesex, 
Asian workers fought for bonuses and against 
management's push for productivity. There 
were many more such cases or struggles. 

Then came the Imperial Typewriters dispute 
the highpoint of th~se earlier battles. , 
Asian workers at Imperials in Leicester, 
most of them women refugees from Uganda 
struggled aginst the international combine 
that owned the f&otory. Its significance 
lay in that it brought into focus nearly all 
the issues that black workers faced on the 
shopfloor - the working conditions, the wage 
r~tes, systematic discrimination in training 
and promotion to skilled jobs and above all 
the role ot: the local tr&de union, T&:G, in 
blatantly sabotaging any initiative of black 
workers to fight this naked oppression. The 
strike at Imperials started because of 
economic wrongdoings, racial exploitation 
and differentiation between white and Asian 
workers. Starting with the demand tor better 
conditions, the struggle transformed into a 
demand tor equal trade union rights for black 
workers on the shop floor, an all out 
battle against the management, the government 
agencies which attempted mediation and the 
TGWU which denied support to the strikers and 
attempted to assist the managment in 
defeating them. In fact George Br~ley, a 
T&:G o·tfic1al and union negotiator tor thirty 
r.ears, said about the Asian workers in dispute 
'The workers have not followed the proper 
dispute procedures. They have no legitimate 
grievances and it is difficult to know wh&t 
they want. Some people must learn how things 
are done." He was not the only union official 
who di.d not understand the grievances of 
immigrant workers. 
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First Conference on Racialism and the Trade Unions, organised by the Asian 
Strike Committee from Mansfield Hosierv Mills in August 1973. Bill Simpson 
is speaking . Caters P o ographic, Bil'D'l gl:IU!I . 

The Grunwick dispute started at a different 
time. The immigrant workers had been 
consolidating their own organisations and 
these organisattns were growing in strength. 
Racism was reaching advanced proportions in 
a period of economic deterioration. The 
struggles over racial divisions on the shop
floor that marked most or the struggles 
during the early seventies spill&d onto the 

streets in the summer of 1976. The pressures 
of the economic crisis played an undeniable 
role in bringing racialism out into the 
streets. True, the Naticnal Front had rearAd 
its ugly head yea~s earlier. But this tll~e 
it was dit'ferent. The rise in unemployment 
and the decay of the ihner cities were the 
direct outcomes of the economic situation and 
they provided fertile new grounds for 
advancing the old fascist argument,s with even 
more vigour. In 1976, it was not merely the 
NF marching down the immigrant localities, 
shouting abuse. This time there were many 
physical attacks on immigrants and people 
were killed in racialist e,ttacks. The 
murders of the two Asians in London were not 
the only ones. The response of the black 
communities was dif£erent too. There were 
not only anti-racialis• marches, mobilising 
thousands of people in the streets of the 
cities, but also'other forms of resistance. 
This time, the younger generation of the 
blacks were tackling the situation differently 
too. Many Asian Youth Organisations sprang 
up across the country such as the one in 
Blackburn, where YOWl!: Asian workers developed 
completely new methods of counteracting 
racist abum • Since the black communi ties 
could find no protection from the police when 
they were attacked by the Pront supporters, 
the concept of self-defence began to take 
root. 

These oold responses of the black communities 
to the racialist challe~e forced certain 

advanced sections of the laboa~ movement to 
take notice. The Labour Party took notice 
tool The Government recognised the need to 
check tne situation rrom gei.~J.ng out of 1ts 
hands. The need to check racism on the shop
floor was also recognised. ~xposing tne 
real causes of racism and uprooting ~t was 
not a task that the Labour Party would 
undertake. The response of the Labour Party 
was a typical social-democratic one. The 
plan they wanted to follow was to encourage 
b~ack workers to join unions, to foist the 
immigrant workers onto the same union pole 
as other British workers and keep them in 
check, while attempts to check racism on the 
sho~ floor would be made, however half 
heartedly, by SOllie of the militant Labour 
Party members. This was a difficult task 
for the Labour Party, since the balancing 
act of the Labour Governemt required 
maintainance of the role of small scale 
industries in the economy, and it is these 
small industries which exploit immigrant 
workers most, and inevitably resist intro
duction of unions in their factories. The 
Labour Party made party political broadcasts 
en the racist poison. One did not expect 
theae broadcasts to focus on the real cause-s 
or r&cism, such as Britain's imperialist 
history, and on how the division of the 
working class into warring camps is, what 
Marx referred to as 'the secret of the 
impotency of the British working class' 
inspite of its organisation. Tom Jackson, 
the Gene~-1 Secretarv of the Union of Postal 
Workers, presented one of these broadcasts 
in the summer of 1976. Acti.)nS were taken up 
by some white progressives on the f&otory 
floor to combat racism on the shopfloor and 
in the unions. The TUC organised marches 
against racism in an attempt to ra.U,- people. 
The Grunwick dispute began at the height of 
this most recent racialist upsurge. 



3THE BEGINNINGS 
Grunwick is a small film processing plant in 
London. Its Managing DireQtor, George Ward, 
an Anglo-Indian started the factc17 nearly 
ten years ago on ve17 small financial 
investments with the technical help of a few 
ot his friends. Initially Grunwick processed 
and developed black and \olhite films. Within 
a few years the business established itself 
with the increasing boom in holiday travelling 
and the mass production of' photographic 
equipment and till:1s. Later it merged with 
Bonuspool and Trucolor and began processing 
colour films also. Grunwick' s turnover 
reached the million pounds mark quite 
rapidly and the f'ac~ory moved from St Johns 
Wood to its present premise·s in Willesden in 
the early seventies. But such success is 
always built on the backs of' the workers. 
The wages, as in most other small industria~ 
were abysmally low. Grunwick quickly 
established itself in the mail-order film 
processing business and acquired a reputation 
for efficient sEit' vice flO much so that it "'·as 
listed as one of the most rapidly expanding 
businesses in the tin~~cial investment 
magazines. But such efficiency tor the 
business inevi~bly meant unsociable working 
hours .with compulsory overtime included as a 
clause in the terms of' employment. It meant 
too that most or the workers had to agree to 
take their holidays outside the summer 
months, a period during which film 
processing becomes very busy. Over 70% of' 
Grunwick'a business was conducted through 
mail-orders - films processed and mailed to 
the customers through the Post Office. 

The Brent area, in which the Grunwick factory 
is situated at present, has a lar~e 
concentration of immigrants, with unemployment 
particularly high. The Fi.nanoJ.al Times 
(10.7 ... 77) reported "The area is a typical 
example of London's pressing urban problema. 
'Jr.employment is high, above the national 
average. Companies leave the district at the 
rate of one a month, and the trend is 
increasing; shops and houses are boarded up, 
adding further to the whole atmosphere or 
decay. Into such areas the tightly knit 

immigrant communities have been forced as 
being the only areas where they can attord 
to live. Willesden, in particular, has 
attracted a high number of Asi&l immig:-&nts." 
There wftre many militant trad~ unioniste in 
that area and the Br~nt Trades Council 
reflected the militancy of the trade 
unionists, from whcse r&llks it drew its 
members. The Trades council was actively 
involved in many community projects in that 
area. Ward was to imply later that had he 
been aware of the militancy in that area, his 
decisions, when he moved his factory into 
Willesden, would have been different. 

Even though the Grunwick factory used to 
employ immigrants before it moved into 
Willesden, its recruitment from among the 
Asian immigrants increased attar 1t moved. 
The factory, in August 1q76, ~ad as its 
workforce more than· 70'1. immigrant a, by n" 
stretch ot imagination a true reflection of 
the immigrant concentration in Willesden. 

PS 

The Asiane in the Willesden area,ma1nly from 
East Afrioa,and especially women,were recruited 
into the tacto17 in large numbers. In the 
summer months Asian students, often relatives 
ot permanent staff were recruited to 
supplement the workforce handling increased 
business. Ward claimed later that the 
permanent staff actually signed contracts 
agreeing to work compulsory overtime and 
take their holidays outside the summer months, 
and Ward was to assert later that he was 
standing by the law. An editorial 1n The 

OF THE DISPUTE 
Times (30 June 1q77) provided the rationale; 
"An immigrant community can only obt&iD a 
place of advantage for itself in the host 
economy if it is prepared to work harder and 
tor less pay than the existing host community." 
The courts can only ~~e on whether Ward had 
stood by the law. The judgement as to whether 
their willingness to agree to such terms of 
employment was a reflection of the vulnerable 
position in which they were plaoed is outside 
the scope of the courts. 

The facto17 provided no scope tor any form 
or organised representation for its workers. 
The factory's only concession was a Works 
Committee system, which was in effeot a 
human suggestions box tor any grievances of 
the workers. The Mail-Order Department was 
excluded from even this system. A g~ance 
through the minutes of the Works Committee 
reveals that with the management side 
presiding heavily over the meetings, it was 
impossible to disousa issues relating to the 
workers. Until the workers org~ised t~
selves and could counter the management from 
a strong position, such discussions would be 
futile. There was one earlier attempt to form 
a union in the facto17. In 1973, twelve workers 
joined the TGWU but the management refused to 
recognise their union and sacked them, the 
industrial courts ruled that the sacking had 
been fair. The strike lasted only eight weeks. 
The Brent Trades Council had taken note of 
the strike and Tom Durkin, the present 
President of the Trades Council participated 
in efforts ~o help the strikers·. '!'lie factory 
management has continued to claim that it is 
not anti-union, merely ncn-union. 

The grievances of' the workers were many and 
they were not merely about wages. There were 
arbitmry sackings on the flimsiest ar 
excuses. The testimo~ea pres•nted in the 
Scarman Court of Inquiry, by the management, 
about past sackings, amply proves that 
Grunwick was running a KingdQm ot ita own 
with it a own arb1 tmry rule a re gard.ing ever y 
issue. Ward is said to have remarked that 
he could find a Patel (a common Gujarati 
surname) for £15 any day. Wage increases in 
the two years preceding the strike were 
between £2 and £3 per week. There was 
diacriminati~n in job training and Job 
promotion. Some people who helped train new 
white recruits found themaelvea as subordin
~tea soon after ~he t~aining was completed. 
They were continually watched and the relation 
between the white managers and the largely 
black workforce was not exactly smott~ The 
rules governing overtime were arbitrary too. 
The management wmld inform the workers at 
short notice that they were working overtime 
that day. Many of the women workers were 
mothers with family responsibilities but such 
matters were ot no concern to the management. 
They were 'operating according to the letter 
of the law•. Workers could be sacked tor 
arguing or because they were unable to reech 
the factory on time. From the testimony at 
the Court of Inqui17, we learn about the 
dismissal ot a worker who cmld not come to 
work because there was a bus strike. This 
is the management that kept moaning that the 
unions are protected by the law from civil 
libel suits; and that because ot such legal 
protection they c&llnot sue APEX tor the 
description of the working·conditions in the 
factorr in the Strike Committee bulletin as 
'a management lifted out ot the Dickens era•; 
of course they go by the rule ot law. 
Starting wages in the tactorr were £25 tor a 
35 hour week and £26 tor a 40 hour week, and 
the average wages were only slightly &boTe 
these figures. There was no shortage ot 
complaints before August 1976. 

I 



It was on Friday August 23 1976, that Devsh1 
Bhudia, a young Asian worker, was going 
through his workload in a go-slow fashion as 
a form of protest. Subsequent heated 
argument1 with his supervisor led to his 
walkout. That same evening Mrs Desai, who 
had been working in the factory tor a long 
time protested about the short notice received 
that evening regarding overtime work and 
she argued with the manager. She appealed to 
the other workers present in that area about 
the arbitrary decisions and walkad out saying 
that she wa·s resigning before she was sacked. 
Her son who was working in thA same factory 
and s. few others a.lso walked out. Much was 
made at the Scarman Inquiry about whe~her 
Devshi Bhudia had been sacked or had resigned. 
But such matters are or no consequence to the 
discus~ion of the subsequent development of the 
dispute. Only the industrial courts concern 
themselves with actual happenings that evening 
to individuals in isolation, to determine 
whether the walkout had been 'proper•. 

Suffice it to say the walkout of these few 
workers was a spark, at a time when the general 
dissatisfaction of the workers had matured 
into an explosive anger, and their 
frustrations could no longer be suffered in 
isolation. 

That weekend the workers who had walked out 
discussed feverishly the avenues open to 
them and the idea of a union was floated 
around. They sought help from the Citizen's 
Advice Bureau. The CAB advised them to 
approach the Brent Trades Council. They met 
Jack Dromey, the secretary of Brent Trades 
Council. This meeting led to their contact 
with Len Griesty, the area organiser of APEX, 
the clerical workers union. Jack Dromey was 
later to describe the strikers 1 si·tuation, at 
the court of Inquiry as ~ bunch of chickens 
outside of a coop', a remarkable characteris
ation by a veteran of the TU movement, of 
the inexperience of the mostly young strikers. 
The strikers held a mass meeting on August 

24 and eiected an interim Strike Committee. 
At the meeting the strikers decided to 
approach the mane.gement with demands of 
r ecognition of their union, their righ: to 
join a union, and reinstatement of sacKed or 
victimised workers, an~ then proceed to 
negotiate on their grievances - pay, working 
conditions, comp~lsory overtime etc. They 
mounted a picket on Monday and many more 
joined the strike at the Chapter Road 
factory. They then marched to the Cobbold 
Road factory and the management, waking ~p 
to what was happening, closed the factory 
gates and refused permission tor the strikers 
to appeal to their brethren inside. This 
led to scuffles and violent scenes in which 
some windows of the factory were broken. 

The management was to make much of this 
later. The number of st~i~er~ ir.creased 
every day and by the end of the week there 
were 137 workers on strike, 91 perm&nent 
staff and 46 students. They hAd elected a 
proper strike committee on August 26. 

It is interesting to note the contents of 
Len Griesty's letter in the first week of 
the 1.1spute to Grantham, the APEX General 
Secretary abcut the Grunwick dispute. 
The lette~ refers to the difficulties that 
would be encountered in obtaining reinstate
ment tor some of those who had walked out 
early. The letter also warns •a rurther 
difficulty is th~t the mil.tants amongst the 
Asian community are seeking to get hold of 
the matter tor their own political purposes, 
this has to be watched very carefully indeed•. 
Len Griesty•s reference ia to the Asian 
youths trom Southall, the scene ot violent 
racist attacks that summer, who got 1n touch 

w1 th the strikers. Len Griest7 &1., pointed 
O'l:l.t that most or those who had tUle" '.mion 
forms were still working inside. A li"ouliazo 
problem indeedl Len Grieety attempted to 
meet the management but without much eucceee. 
The government arbitration service ACAS wae 
sounded, and their efforts to meet with the 
management did not bear fruit either • 

The management's only response was to sack 
the strikers. The letter to the etrikere 
read, 'Your participation in strike action 
has brought the nontract to end, and 
accordingly your employment with this comp1.111 
has ceased. Accordingly your wages tor work 
done to date are enclosed. Any accrued 
holiday pay and the form P.45 will follow.• 
Jack Dromey remarked then •It we took these 
dismissals to an industrial tribunal we would 
be confident of winning reinstatement. This 
is a clear case of unfair dismissal' as defined 
under the Trade Union and Industrial Relations 
Act 1974. 1 The Wamble~ Observer and Wembley 
News (September 14, 1976) reported that it 
was not likely that APEX would be fighting the 
dismissals at the Tribunal, and that APEX 
wanted to win all their demands through 
collective strength rather than take one 
issue before the law. The strikers then 
initiated blacking of materials going into 
the tac~ory. Van drivers not co-operating 
with the blacking were contacted. Strikers 
believed that within a matter or days workers 
at Cricklewood Post Office would be told by 
their union to return all mail addressed to 
the company. 

The APEX Union Journal August/September 1976 
remarked that the sacking was 'in itself a 
breach of the Employment Protection Act, which 
guarantees the right to join a union and 
engage 1n indu1trial aotion.' At least that 
is what they believed thenl At the annual 
TUG Conference on September 7, Roy Grantham 
commented that the Grunwick strike had 
exposed the scandal of poverty line wages 
and feudal like cond1 tione endured by many 
immigrant workers. 11 The conditions a~ 
Grunwick are the worst I have come across. 
Our members are being exploited by an 
employer more suited to the days ot the 
British Empire than to the modern civilised 
state. In the past many immigrant workers 
have been unaware or their legal rights. But 
these days are now numbered as these British 
Citizens join unions to tisht tor decent and 
fair treatment at work. 11 He reaffirmed the 
strikers• aim to win legal and juet rights, 
reinstatement ot the dismissed, negotiated 
salary increases denied them in the recent 
past and to ensure that the employers respect 
their rights in the fu.ture. Roy Grantham 
had offered to meet representatives or the 
company but the offer had not been taken up. 
Roy Grantham's speech was followed by tat or 
Tom Jackeon (UPW General Secretary) who 
pl$dged that his union would do everything te 
help the strikers. Both the speechee were 
televised nationally. The Strike Committee 
was optimistic that not only the 2000 delegat
es at the Conference but the Trade Union 
movemen~ nationally would be swinging their 
weight behind them. 

Such were the beginning' ot the Grunwick 
dispute. The cause ot Ali&n workers who had 
taken etrike action &Sainlt an emplOJ'er who 
was running a small taotol'J' under extreme 
forms ot exploitation wu taken up b7 APEX, 
no doubt influenced by the Labour Part7• s 
new outlook or checking raoiem. 



Grunwick workers collecting their strike pa7 tollow1ng their _.. .... t~. 
October 1 1976. Andrew Wiard (Report), 

;: 
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4 THE EMPLOYMENT PROTECTION ACT, 
APEX, THE TUC AND THE 

GOVERNMENT. 
As mentioned ear::!.ier, r..oy Grantham (APEX 

General Secret~) brought the Grunwick 
dispute to the att&ntion of the Trade Union 
movement at the TUC Congress in Brighton 
(September 1976) as an issue invol vj.ng the 
immigrant workers. In response UPW pledged 
support and the TGWU instructed its members 
not to cross the picketlines. Workers at 
Heathrow started blacking material for the 
Company entering or leaving the country. 
While APEX was seeki~ support from other 

unions, APEX also sought meetings with the 
Company's representatives, but these attempts 
were to no avail. 

The arbitration body, ACAS, set up atter the 
Industrial and Labour Relations Act (1974) 
was passed, was itself art offspring of the TUC 
thinktank and its lias on with the Labour 
Party. Therefore ACAS was sounded about the 
Grunwick dispute. But the attempts of ACAS 
to talk to the Company ran into trouble 
because of the stone-walling tactics of 
George Ward, the ManaginS Director of 
Grunwick. At the Blackpool Labour Party 
Conference (October 1976) Grantham contacted 
Albert Booth, the Sacretary of State tor 
Employment about the pro~lems posed by Ward. 
At the Executive Council meeting durin& the 
next week, it was decided that a formal 
request to the Secretary should be made asking 
for a full repoPt £rom his department. 
The Daily Telegraph (October 2 1976) argued, 
explaining Grantham's position: 

"Under the 1975 Employment Protection Act an 
~ployee has the right not to have action 
shO!'t of dismissal taken against him by his 
employer to prevent or deter him, from 
being or seeking to become &·member of an 
independent trade union or for taking part in 
its activities at what are agreed to be 
appr?pr!.ate times. This 1•ight is in additio.l 
to the Trades Union and Labar Relations Act 
1974, which makes a sacking ~~ .. j._.f . ..,W!i.a. ~ 
'sole or principal reason is~ prhpCisler3 ~
become a member of a union or takes part 1n 
its activities'. Claims for unfair dismissal 
under the 1975 Act can be made to ~~ industr
ial tribunal. But i:f employees are dismissed 
solely as a result of str1ke actions in 
support ot a recognition dispute, tHey cannot 
claim unfair dismissal unless the employer 
discriminates against some of them, tor 
example, by taking back only a proportion 
when the dispute is over. Mr Roy Grantham 
said that they were not ?&rticul&rly anxious 
to start industrial tribunal proceedings 
because they had 300 members dismissed or on 
strike and the machinery ~as not really 
satisfactory for dealing with the dispute at 
this stage. They had not used ACAS machinery 
because it was dealing with a large number 
of cases and they did not want to jump the 
queue. If there was favourable recommendat
ion from any inquiry set up by the Minister 
and this was ign-ored by the Company, they 
could then seek th9 services of ACAS." 

Not surprisin,gly, Roy Grantha,m maintained the 
very same position in December 1977. 

From the point of view or the Government, ACAS, 
the Goverment mach1ne17 had been set up 
precisely to resolve industrial disputes such 
as Grunwicks and hence ACAS had to have an 

attempt &.t resolving the dispute. The 
strikers held a mass picket 01 tside 10 
Downing Street on 15 October, to impress upon 
the Prime Minister the need tor the speedy 
convening of a Court of Inquiry. But this 
s.pparently had no effect since the Government 
was set on a particular course or action. 
On the 16 October, Booth rejected an inquiry 
but suggested a reference to ACAS, under 
Section 11 of the Employment Protection Act 
under which ACAS cwld rule that a management 
should recognise a union, inspite or the fact 
that the Company had refused to meet ACAS 
twice in the first six weeks of the dispute. 
Booth told union leaders that he could not 
order a Court of Inquiry until both sides 
agree and that the Grunwick management had 
refused. The APEX union Journal argued 
that the Secretary ot State bad this power 
to call a Court of Inquiry but that it was 
used only 1n highlY exceptional circumstances. 

Roy Grantham met the ACAS officials the next 
day. But Mr Sid Vickers, the union Area 
Secretary was not too hopeful or an early 
settlement pointing out that A~AS at a local 
l~vel had tried to organise· meetings between 
the two sides but that these had had no 
effect. The APEX union journal explained: 

It is useful to remember that the powers ot 
ACAS, which APEX accepted willingly, came 
under question nine months later. It is 
&.lao clear that APEX was tully aware tJt the 
long drawn-out nature of the proceedures or 
the Government arbitration machinery. Need 
one remind APEX that picketing through winters 
'1-ra.i ting for the machinery to get rolling 11 
not exaotly a pleasant occupation. 

While such discussions on what machinery was 
to be used and how,were taking place, Ward's 
position via-a-via the strikers became clear. 
In a TV interview on Thames Television on 
October 19 1976, Ward lied that only )0 
people were still picketing and that 275 were 
still working. He also claimed that no 
worker had been sacked, that .those who had 
walked out had broken their contract and 
thereby terminated their emplo,ment and that 
the whole dispute was a political isaue 
engineered by militants. During the aubsequ
ent weeks Ward refused to co-operate with 
ACAS. 

On the 29 October, the Executive Committee 
of the UPW decided to instruct all its members 
not to handle Grunwick mail. The bl aold.ng 
initiated by the Cricklewood Branch came 
into effect on November 1. There wa1 the 
usual uproar in Parliament about 'law-break
ing'. On November S, the postal worker• 
w~re inst~cted by Jackson to withdraw 
from the s,mpathetic action. Jaokaon ol&imed 
that the decision to lift the bl acJd.ng had 
been taken because the Compan7 bad agreed 
to co-operate wi 1h ACAS and abide b7 the 



result of the inquicy. In other wol"C111, the 
postal blacking was seen on17 as a ~ana o~ 
~orcing the company to negotiate With ACAS. 
As a matter o~ !'act, the blacking, more than 
anything else, had frightened the company. 
Ward m d said that the Compan7 faced 
liquidation by the end of the week. But 
Ward had found new allies, John Gorst (Tory 
MP) and NAFF who rushed. to his defence 
durtng the blacking period L~d sought 
~~urt injunctions against tho postmen. The 
postal ban also had the e!'tect of encouragin,; 
seven workers !'rom the tactocy t·o j6in the 
3trikers. 
iRe strikers were led to believe that A~AS 
would be conducting a ballot in a matter o£ 
days. But Ward put more obstacles on the 
ACAS path refusing to give th& list of workers 
inside the ~actocy which was required ~y 
ACAS to carry out the ballot. The lifting 
o~ the blacking and the support of bls right 
wing ~riends save him new found courage to 
oppose any mediation attempts. 

On Novemeber 17, the strike commit~ee 
representatives met with the LQAdo~ Regional 
Council of UPW in a bid to ensure further 
support should the ACAS initiative ~ail to 
have any e.f~ect on tha Cor.1pan7' s e.tti t11de. 
Ninety Labour MP's signed a Commons motion 
condemning Grunwick ~or the working conditions 
within the plant. Three weeks after the 
postal blacking was lifted, the ballot still 
had not been carried out. As early as 12 
November, APEX had complained to ACAS that 
th.e Company was delaying the ballot. ACAS 
had given the company until Nov 17 to agree 
upon the list o~ those to be balloted. 
The deadline passed. Ward refused entcy to 
the com~an! to ACAS saying that he was 

_:.onsul ting a QC. On Novemoer 22 Ward rang ACAS 
· to tell them that he was objecting to the 
ballot on legal grounds and asked ACAS not to 
send their team on the following day. On 
the 26 APEX learnt that the Company was 
objecting to those on strike being ballotted, 
since they were, according to the Company, 
sacked, and ob~ected to ACAS "going outside 
o~ the Company' to carry out the ballot. 
During this period o~ delaying tactics, the 
Company had given those still at work a 15~ 
acro•s-the-board pay rise. But Ward contin
ued to refuse to co-operate by raising new 
obstacles. But the strikers mainteaned 
contact with UPW hoping that the blacking 
could be res.tarted. At the December 10 
l!leeting in Brent T:..•ades and Lab,ur Hall many 
bigwigs o~ the Tradd Union movement were 
present. No firm action was promised but 
general statements o~ support were made. 
There were calls ~or blacking at the meeting, 
but the response o~ the Trade Union o~ficials 
was on17 cautious promises. 

Unable to elicit the Company's support in 
conducting a ballot, ACAS sent questionnaires 
to GrunWick workers who were members o~ APEX 
in the ~irst week of January. This meant 
that ACAS ballotted only the workers on 
strike. This was to havfl sigllificant 
implications later on in the court cases. 
ACAS was expected to reach a decision at its 
full Council meeting on January 12 1977, but 
the deciaion was postponed. In the subsequent 
period APEX submitted a claim to the Company 
~or improvement in pay and conditions ot 
employment under Section 11 ot the EPA and 
intended to pursue this olaim irrespective ot 
whether the Company recognised the union or 
not. In the sebond week ot February, af~er 
sixteen weeks of investigation, ACAS sent a 
report 1n dr~t torm to both sides recommend
ing that Grunwick sh&uld recognise the union 
to which the strikers belolonged. APEX 
hailed the report as a 'great ~ictory' but 
Ward's response was, bt then, ~redictable. 
Ward argued "There is no law in the land that 
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says I bave to recogni•e th'e union or t&lce 
})eople back. We will. tisht on, throush the 
courts, it necessary~" He turther added "Ve 
cannot feel bound by the report •••• · There 
are no jobs here now. They walked out. It 
l take any ot them back, t would probably 
leave myself open to action tor unfair 
dismissal. 11 Ward and his legal advisers 
were aware ot the law concerning industrial 
disputes, had found loopholes in them and were 
determined to exploit them fully. 

The final version of the ACAS report was 
published on March 9. It was clear that the 
Grunwick management would take ACAS to court 
to seek clarification of the existing laws. 
It became apparent that there was no end to 
the Grunwick dispute through the legal 
manoeuvres. 

A~ter Ward's rejection ot the ACAS report 
Ro7 Grantham maintained "The dispute thre~tens 
it now?" 

In the meantime Ward claimed that a market 
{~se;rc~ firm had conducted a ballot inside 
t.._de ae o~, department b7 department and 
A~ come to the con 1 i 1 
~id c us on that his workers 
, not want a Union. Ward had spoken 
~ar7ier to his workers and asked tor a loud 

no to the union. A~ter the ballot Ward 
had told those who had voted 'yes' that th 
~ere ~ree to leave. e7 

~y now Ward's challenge to ACAS had oecome th~ 
focus ot attention ot the trade union 
o~ficials. Contrary to this position, a 
~etter signed by Jack Dromey and Tom Durkin 
o~ the Brent Trades Council in February 1977 
argued: 

11 Grunw1ck is not just another dispute. The 
e7es o~ millions ot unorgauised workers and 
their employers are on it. So too are the 
eyes o~ the black community. The strikers 
have ~eceived support which has been 
unprecedented for a struggle of black 
workers for basic Trade Union rights. ~ 
they can not understand why our great 
movement seems shackled by ·procedure~ bogged 
down in legal morass and incapable o using 
industrial power to defeat a pygmy. 11 

Welcoming trade union action in support ot 
black workers in South Africa, they ask, 

"Why can' t the unior_ now tue such a united 
approach and cut off all services to 
Grunwick? 

~ 
11The strike is a test ,..for the whole movement 
and it has starkly posed questions about the 
direction we are going in and in particular 
the effect on the movement of the flurry ot 
s0cial legislation that has been the corner 
stone of the Social Contract. The legal 
rights that have been won and flhe maohine%"7 
for enforcing them may be the only alternative 
in the small and poorly organised workplace 
but the Employment Protection Act is no 
substitute ~or trade union organisation and 
action. All too often the machinery 1s used 
to blunt the cutting edge of our movement. 

"If our opposition to exploitation and 
racialism means anything we cannot allow the 
brave men and women ot Grunwick to be 
defeated. A defeat would be a major bl.ow 
tor the confidence of black workers in it. 

"We must not allow ourselves to be paralysed 
by NAFF. • • • Above all the full power ot the 
Trade Union movement should be used to bring 
the strike to a speedy and victorious end. 

1 The miners, engineers, doctors ~d others 
thrashed the Tories and killed the Industrial 
Relations Act. A tract~on ot that power 
would soon sober Grunwick too. Wb7 not use 



·both Section 11 of the EPA which lays down a 
clear prooedure for union recognition and the 
authority of A.CAS." The ·folly ot'' linldng the 
resolution of the Grunwick'dispute -to the 
test of the powers of ACAS was not accepted 
even at this stage. 

In April, the company went to the High Court 
to have the recommendation of ACAS set aside, 
clai1T1ing• that ACAS acted oute:!.de its powers 
in making its decision and that therefore the 
recommendation was void. Roy Granthem could 
only moan abru t the writ being a •legal 
1 11 C.noe~vre • • The Wil.L~sden anC1 "Brent Chronicle 
argutfd that .r the whole of the EPA hung 011 the 
resolution of the Grunwick dispute•. When 
the Strike Committee decided to call mass 
pickp·:;ing in June, APEX had already produced 
a bl·oadsheet about the Grunwick dispute for 
distribution throughout the Trade Union 
movement. 

The APEX broadsheet headlined, "~ it 1s 
essen,tial that we win this dispute', argued: 

"For Trade Unionists this is a c:ruc:l.c.J. strike. 
It is a strike for,a fundamental right- tor 
employees to be able to join a trade union 
without harassment by an employer and to have 
that union recognised. The law itself which 
helps defend the right- the Employment · 
Protection Act - is now being challenged in 
the High Cru rt by this Company. Whatever 
the outcome in the courts this strike must 
be won. Otherwise it will be a blow for that 
basic right. It would be a signal tor other 
employers to follow the example set by 
Grunwick and its advisers throughout the 
dispute, the curiously named National 
Association For Freedom. Employers would 
be able to sack workers asking for recognition. 
Employers who, like Grunwick do not co-operate 
~~ an ACAS inquiry could then challenge in 
the courts tbe ACAS recommt~na.ation. 11' tbe 
determination of the strikers and their 
union is Matched by other trade unionists, 
the strike will be won." 

The broadsheet appealed for blacking cf all 
Grunwiok's mater~als and goods and quoted the 
actual ACAS recommendation. :1r·om the tone of 
the broadsheet, it is clear that APEX was 
appealing to the Trade Unions' instictive 
anathema towards the hard won rights of 
workers being attacked and challenged by the 
right wing. 

The Financial Times (~une 10 1977) argued: 

"The strike is rapidly approaching its 
climax as a maJor teat case for the 
Government's radical legislative measures 
enshrined in the EPA, a major plank in the 
Government part of the Social Contract. In 
most cases, the Act has worked as planned -
via the Arbitration and Conciliatory Advice 
Service - upon retuctant out no<; rec!Ucl.tra..."'lt 
employers. At Grunwick, the inevitable legal 
challenge from a recalcitrant employer had 
&risen ••••••• Even without the significant 
legal implication of the dispute - which not 
only is causing concern to senior Whitehall 
and ACAS officials but is also being closely 
watche' by companies keen to jump on the 
band wagon if Grunwick wins •••• eventually i~ 
promises to enter the annals of modern 
industrial relationa folklore •••• There 
have been constant allegatjons of violence 
and intimidation cf pickets, several 
arrests and a serious deterioration of local 
community relations with the police •••• 

"The legal challenge mounted by Grtlnwick to 
the ACAS recommendation is of greater 
national signifi·cance. • • • If Grunwick wins, 
it is likely to unleash a flood ot similar 
challenges to ACAS recommendations and add 
weight to those who believe that ACAS is 
undu+y favourable to the Trade Unions. It . 

P10 would seriously undermine the strength of 
ACAS•s provision in helpin8 unions in a 
number of areas,_ including recognition and 
disclosure of information •••• Within tAe next 
weeks, therefore,APEX will - under Section 16 
of the Act apply to the Central Arbitration 
Committee tor a final judgement. • • • • APEX 
argues that until the Court decision on the 
validity or the ACAS report is made, the 
recommendation ·stands. It will ask the CAC 
to uphold the recommendation and tell Grunwick 
tp grant recognition. However, as the APEX 
~ is • aleo likely to· be a te.at one tor 
the CAa, it remains to be seen just what 
power sue~ a CAC recommendation would have." 

The similarity in the arguments or the APEX 
broadsheet and the Financial Times, the 
mouthpiece of capitalism, is striking. 
Everyone, by now, seemed to be concerned 
about the EPA etc and the whole question of 
the Grunwick strikers themselves was pushed 
to a secondary role. 

The period before the mass ~icketing began 
waa characterised by efforts by APEX and the 
Goverr-.ment to get the ACAS machinery rolling. 
Even though in the initial stages ot the 
dispute, Grantham wanted a Court ot . Inquiry 
to leok into the dispute, his reasons were 
merely technical: not wanting to jump the 
queue of cases before ACAS, or that the ACAS 
machinery was not suitable at that stage of 
the dispute. When the Government insiated 
that ACAS was created precisely to ·handle 
disputes such as the Grunwick diapute, 
Grantham accepted the argument. ThereLtter, 
the main ettorta ot APEX were directed 
towards getting ACAS to resolve the queation 
of union recognition. When the ACAS,recommend
ation was rejected by Ward, Al'EX agreed with 
the Strike Committee to call for mass 
picketing of the factory, When Al'EX did seek 
support rrom other un1ons, it was on ~ne 
basis that the EPA was being challenged by an 
employer. APEX saw the mass picketing as a 
way of putting pressure on the Company and 
at th~ same tirr'.e drawing the attention of 
the Government to the seriousness ot the 
dispute. 

When the mass picketins, which began on 
June 13 1977, started to gather ~omentum, 
Grantham urged the Government to set up a 
Court or Inquiry. In response, Booth 
in vi ted Ward, Gra.ntham llld Jim Mortimer 
(Chairman ot ACAS) to a meeting in his 
ortice with the aim ot findings ways to enci 
the mass picketing and atarting 1poace• 
talk.. But Ward retused Booth 1 s in vi taU on 
for talks at the· Department ot Employment 
saying that Booth should come to the 
factory, instead to meet him, But Booth 
continued to press tor a Court of Inquiry. 
When the mass picketing began to intensify 
and the dispute reached political dimensions, 
unroreeen oy l.frantham, the Governen nt 
became concerned and a Cabinet ad hoc 
comm+ttee was formed to assess and detuse 
the situation. The Cabinet ad hoc Committee 
that started meeting from the aecond week ot 
mass picketing, planned to have Grunwick•s 
eourt case against ACAS brought ~oreward. 
As a result, the Court hearing was advanced 
to July 4. Booth finally met Ward and asked 
tor his vi~ws on a Court of Inquiry but 

Ward kept insisting that he would &ct by the 
legal Court judgements alone and that the . 
Cour.t of Inquiry did not have the force of 
law. On June 26, the Cabinet CommLttee met 
under the Prime Minister• s Chaimanship and 
ag~ed to consider urgently the setting up 
of a Court ot Inquiry. But Booth, who still 
believed in his mediation attempts, was 
reluctant to arrange a Court ot Inquiry. As 
the scenes at the factory gates were an 
embarassment and threat to the Government, 
the court or Inquiry was seen as a way or 
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defusing the situation. On June 30, Booth 
~~ounced the setting up of a three man 
court of Inquiry into the circumstances 
of the dispute. Lord Justice Scarman, 
Mr Terry Parry (General Secretary of the 
Pire Brigades Union) and Pat Lowry (Personnel 
Director of British Leyland) were named as 
members of the court. There was a heated 
debate in Parliament and all parties were 
appealing to "cool it" on the picket lines. 
Booth stressed the need for a calm atmosphere. 
Ward insisted that he would cooperate with 
the Court of Inquiry as long as its report 
was not regarded as compulsory on the parties. 

Ward also claimed that an industrial 
tri bunal had cleared hi~ of the accusation 
that he had sacked some of his workers for 
being members of trade unions. But in 
reality, the tribunal, in March 1977, 
rejected the case because the law prevented 
it from intervening and decided that the 
tease must be dismissed for want of 
jurisdiction'. The merits of the strike 
and the right of the Company to sack workers 
were never at issue. Yet the NAFF had used 
the same claim in its advertisement in the 
newspapers. 

The High court case on Grunwickrs appeal 
agaihst ACAS bagan on J"..lly 4. The CO'J't't of 
Inquiry opened formally on the same day,but 
adjourned Until July 11 to let the High 
court complete the ACAS case • on July 12, 
a day after the biggest mass picket, the 
High Court upheld the ACAS repQrt that 
recommended that APEX should be recogn1sed 
at Grunwick. The Prime Minister appealed 
to both sides to " draw back " but Ward 
insisted that he would fight the judgement 
right down the line, the Appeal Court being 
the first stage. Grantham hailed the 
judgement as a" splendid victory "• 

Ward persisted with his defiant tactics. On 
July 20, a secret ballot conducted at 
Grunwick by Gallup polls p~oduced an 85~ 
vote against any Trade Union negotiating 
pay and conditions. Grantham described 
the opinion poll as ' a farce 1 and said 
that it was meaningle ss in the context of 
the dispute. The St r i ke Committee said 
that the poll was worthless because it was 
carried out in a " climate of fear." The 
company had earlier dismissed van drivers 
who had joined the dispute. NAFF and Ward 
were still threa:tening legal action age.inst 
the post.nen. On the 26th, the House of 
Lords overturned the Appeal court verdict 
that a privat e in~ividual has the right 
to go over the hea~ of the Attorney General 
to bring a court action to stop a 'crime' 
being co~~itted. On the 27th, the Scannan 
Inquiry completed taking evidence in public 
and retired to consider the verdict. 

On July 29, the Appeal Court found in 
favourof Grunwick, overturned the High 
Court decision on ACAS and declared the 
ACAS report void. After the Court verdict, 
Grantham met the ~UC over the Appeals 
Court decision and to explore what could be 
done to clear up what was widely r~garded 
as a serious flaw in the EPA. On August 
lst, ACAS decided to take the Appeals 
Court verdict to the House of Lo~ds. on 
August 6th, seven Grunwick drivers, who 
were dismissed after joining the TGWU and 
striking in support or the APEX pickets 
failed to win reinstatement from an 
Industrial Tribunal~ The House of Lords 
upheld the Appeal Court verdict on 
December 15 1977. 

The Employment Protection Act states that 
"••• when a recognition issue is referred 
to the Service (ACAS) the Service shall 
examine the issue, shall consult all 
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the outcome ot the reference and shall make 
such enquiries .as it thinks fit •••• In the 
course or its inquiries ~nto a recognition 
issue •••• the Service shall ascerh.in the 
opinions or workers to whom the issue 
relates by any means it thinks fit" the 

_ k~:;r___words being " workeJ'S· tl) who111 the..J.ssue 
relates" and "sh~:~.ll ascertain". ward had 
been arguing that the Grunwick strikers 
whom he had sacked .were not workers to 
whom the issue related. ACAS thought 
otherwise_~ On this. _po,i_nt, the three courts 
had unanimously agreed that the Grunwick 
strikers were workers to whom the issue 
relates. On the Question of what ACAS 
should have done before it made its 
recommendations, the High Court on the 
one hand, tne Appeal Court and the House 
of Lords on the other, differed in their 
opinions. Since ACAS had attempted to get 
the opinion of all Grunwick employees. 
including the strikers, but Ward had 
refused to cooperate with ACAS, the High 
Court thought that ACAS had done its best. 
The High Court interpreted ' "shall ascertainu 
to mean in a directory sense, i.e. as a 
guideline, and not in a mandatory sense 
i.e. as a compulsory condition. It ' 
interpreted "shall ascertain" to mean 
"shall ascertain insofar as reasonably 
pract1cable". Since the High CoUl•t was 
satisfied that ACAS had tried everything 
it thought possible, the judgement· went in 

- ~avour of ACAS. The Appeal Court 
l.nterpreted "shall ascertain" to mean in a 
mandatory s.ense and came to the conclusion 
that ACAS must ascertain the opiniou of all 
work~rs before it can make a recommendation. 
The JUdges argued that since the ACAS 
ballot did not include the majority ot 
Grunwick workers no matter what the 
obstacles were, ACAS should not have made 
any recommendat1ons. Accorn1ng to tne 
Appeal Court judges the fact that Ward did 
not supply the names and addresses of those 
sti ll working did not mean that ACAS had 
exhausted all possibilities of obtaining the 
opinions of the workers whose· names and 
addresses it did not possess. The judges 
even gave examples of methods by which ACAS 
could have obtained their opinions without 
Ward's cooperation. The House of Lords 

· agreed with the Appeal Court interpretation 
and judgement. The judges also ruled that 
Grunwick had done nothing unlawful and that 
an employer was under no legal obligation 
to cooperate with ACAS in its consultation 
or inquiries 1n a recognition issua,however 
1 senoible 1 it might be to do so. In other 
words, en employer can cooperate 1-1ith ACAS 
as much as or as little as he himself 
considered expedient. The Lords ruled that 
if the employer was to be compelled to do 
m:Jre than re quired of him in the EPA, an 
amendment to the Act would be needed. 
They also ruled that if ACAS, somehow, haL 
obtained the opinion of all the workers, 
and came to a certain conclusion and 
recommendation tnen the courts would have 
no jurisdiction over the judgement or ACAS. 

It is amusing to see how the whole issue 
had hinged on the interpretation or a 
particular phrase. After the Appeal Court 
decision ACAS faced increasing resistance 
from some other companies over the 
processing of union recognition claims 
On November 30 1977, the Advisory Service 
said that, in the wake of the Grunwick 
hearings, a small number of large companies 
had now become distinctly more obstinate 
towards acting within what ACAS beli~ved 
to be the spirit of th~ law dealing wit~ 
employment protection and union recognitio~.
It also became apparent that such 
resistance wa• coming from large foreign 
based concerns, many of which had 



cooperate. The Financial Times (1-12-77) 
further argued that "these companies 
particularly those based in France and th~ 
USA have often strong traditions of 
operating in areas where union recognition 
is tightly bound up in law". It was clear 
that ACAS itsel~ felt that changes in the 
law were necessary. 

On Dece~ber 6, Jack Jones called for an 
extension of the role of ACAS as a key aid 
to the reduction of strikes. In his 
Richard Dimbleby L3cture for the BBC, Jack 
Jones warned of the delays, frustration and 
ill-feeling which wa!' putting ACAS 11 in real 
danger" of being undermined, and called the 
negative attitude towards conciliation and 
arbitration, such as Ward•s rejection of" 
the findings of the Scarman Inquiry, as 
"industrial sabotage." The Financial Times 
(7-12-77) emphasised that Jack Jones 11 was 
echoing industrialists• appeal for 
industrial peace at a time whsn the 
Government is stretched to sustain economic 
recovery 11 and that according to Jones l1 the 
maintenanc& of peace~~l industri~ 
relations was more impo~tant and more 
urgent than a further period of pay 
restraint • 11 The Financial Times ( 9-12-77) 
argued about the need to re-shape ACAS, 
After the House of Lords judgement, Roy 
Grantham said that under the present EPA1 
an employer need not cooperate with ACAS 
in supplying information vital to it in 
making recommendations. He added " clearly 
this is a Catch-22 situation, The ball is 
now firmly at the feet of Parliament to 
put it right. If someone can obstruct a 
body established by Parliament, the law 
will have to be amended. 11 

The Labour Farty ~greed with such arguments, 
Two bills have been tabled in 
Parliament by Ted Fletcher and Ian Mikard.o 
that seek to amend the EPA to attempt to 
close the lOOi- :1oles. 

After the Court judgements, APEX asked ACAS 
to conduct a new ballet at Grunwick. ACAS, 
taking into account the arguments by the 
judges in their court verdicts, attempted 
to conduct a ne"t-; ballot, but Ward continued 
to refuse cooperation. Four months after 
this new attempt started, the ballot had 
not been carried out. Yet, the annual 
report of ACAS for 1977, was still hopeful 
of resolving the union recognition question 
at Grunwick through negotiations. James 
Mortimer (Ch~irman of ACAS) said on April 
13 1978 11 We have still to ascer<.;ain the 
views of all the workers, and wa are in 
touch with the union and the company on how 
to do that. Since the House of Lorda case 
last December •re have b~en trying to find a 
settlement of the recognition claim that 
will be acceptable to th~ company and the 
union. We have not yet been successful. 
But Mr Ward is talking to us and has 
replied to all our corresp.ondence. There 
are no complaints on our part about the 
response.n The ACAS chairman indeed has 
grounds for optimism~ for he can always 
fall back on the 74% success rate of ACAS 
in the 2,891 disputes in which it mediated 
in 1977. As for the rest of the disputes, 
one could forever argue thar "nobody is 
perfectn, or "more legislation can cure 
these ills". 
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In the thir~ week of May, 1978, George Ward 
ended the four month long renewed 
negotiations with ACAS, with a r•tusal to 
allow a ballot of his workers over the 
question of union recognition. According 
to newspaper reports a numbtu.· o! Labour MPs 
were outragedl ACAS promised that 
alternative plans would be wo~ked out 
including a public meeting or a canvas at 
the gates, which are still being picketed 
by the Grunwick strikers. 

Summary 
The Employment Protection Act had been 
regarded by the Government and the Unions 
as a major plank of the 1Social Contract'. 
The legislatons, and their provisions ~or 
resolving industrial disputes had been 
trumpeted around as a mighty achievement 
for the working class. Even after glaring 
loopholes had been revealed and exploited 
by a recalcitrant employer, many Trade 
Union leaders still refuse to ·draw the 
inevitable. conclusions but argue as Jack 
Jones did in calling for an extension of 
the role of ACAS to secure 'industrial 
peace', the favourite slogan of the 
employers. The Grunwick dispute has helped 
to show in a salutory fashion what a farce 
the •Social Contract• has been. Tc those 
who wax lyrical about the achievements of 
the EPA, one might ask "What about the 
disputes that ACAS has failed to resolve?" 
Even if the amendments to the EPA, to 
rectify the loopholes that have been 'made 
apparent,succeed in Parliament, the basic 
question still remains. The problem is 
that, with regard to Grunwick, it was not 
so much that there were loopholes in the law1 

but that loo holes in it were found b the 
em o er and the Court Jud ea. Laws wi 
a ways e written with words, and words are 
always susceptible to interpretation in a 
context. The whole edifice of the legal 
profession relies on the fact that the 
law can be interpreted ~d then applied. 
The question that is posed is 11who 
interprets the laws and for whom? 11 In spite 

of Michael Foot 1 c occasional outbursts 
about the junges,and how industrial disputes 
should not be left in their laps, the 
practice of the Labour Party and Trade 
Union leaderships proves that they still 
maintain to the workers that this or that 
la"t-T will alleviate their problems and 
thereby continue to cloud the vision of 
the workers and perpetrate the 
mystifications this entails. It the 
amendments go through, the fact still 
remains that some aspect o~ the amendment 
will still be susceptible to interpretation 
by the courts, by the judges alienated 
fro~ the masses of workers and their 
grieyances, if not on the words "shall 
ascertain", on some other string of words 
or phrases. 

The Grunwick dispute, by showing up in 
glaring fashion the inability of laws to 
resolve industrial disputes has he:ped j 
to show the •Social Contract' for what 
it really is. It has helped to show 
how the workers lose on both sides of 
the deal called the •SociaL Contract'; 
wage reductions on the one .side, impotent 
labour legislations on the other. It h&a 
helped to show ho~ the legal mechanism is 
used to liquidate struggles by workers. 
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5. SUPPORT FOR THE STRIKE 

Within days of the 1nitial walkout by the 
Grunwick worke~s. the Brent Trades council, 
with its vast network of contacts within 
the Trade Union movement built through 
years of patient work, arrived on the scene 
to aid the strikers. The militants in the 
Brent Trades Council, schooled in the 
trad.i tional forms of Trade Union struggles 
through years of Trade Union experienc6, 
offered their help to the strikers. The 
strikers accepted their offer. Thus began 
a cooperation that was to have significant 
implications on the course of resistance to 
Ward. 

The Brent Trades council quickly set about 
the task of showing the strikers how to go 
about organising and gathering support for 
the strike. The experience of the Brent 
Trades Council proved to be a vital asset 
in opening up the traditional trade union 
avenues. On September 10 1976 two weeks 
Lfter the strike began, the strikers held a 
march which was tollowed by a meeting at 
the Brent Trades and Labour Hall addressed 
by local f~tory convenors and Trades 
Council representatives. A delegation f~om 
among the strikers went on a tour of all 
the large local workplaces in Brent. The 
strikers received messages of support from 
the strikers at Trico, Brentford where the 
women workers were struggling for equal pay. 

The management's response to the strike 
was to bring in scab labour, the relatives 
of some ot those still working, to try to 
break the strike. lt was alleged that the 
strike breakers were being paid special 
rates well above the normal wage levels. 
The management resorted to intimidation. 
Confidential school records of one of the 
members or the strike committee were read 
out and one the Directors ot the company 
Ghreatened to 'bring down a few boys from 
Kilburn' to sort out · the pickets. On 
September 14 one of the directors 
accelerated hia car as he was passing 
through the picket line on Chapter Road 
and h11 brand new Jaguar XJ6 ran over the 
foot ot the treasurer of the strike 
committee, Mrs Jayaben Desai, but 
tortunately the inj~ was not too serious. 
Such intimidation from the management only 
strengthened the strikers' resolve, to the 
dismay ot Ward who perhaps had believed 
that the strike would not last long. 

on September 12, APEX agreed to pay strike 
pay to the strikers, backdated to September 
1 the day ot the official declaration of 
the strike by APEX. Soon Lfter Grantham 
brought the Grunwick dispute to the 
attention of the TUC, workers at Heathrow 
started blacking material for the company 
entering or leaving the countey. In an 
attempt to beat this blacking, the Company 
switched its continental work from 
Heathrow to Luton and Stansted airports. 
But within 48 hours both were closed off, 
since APEX had written to eveey airport in 
the country asking them to blaok the 

Company's materials. By October 1, a good 
percentage of the goods going into the 
factory were being blacked. The TGWU had 
instrQcted its members not to cross the 
picket line. The strikers had mounted an 
effective picket every day. They also held 
daily mass meetings and organised marches 
and socials to ~ather support tor the 
strike. The strikers were receiving 
donations from as far away as Ford Langley 
and a miners' lodge in South Wales. At a 
meeting on October 1, the strikers decided 
to call on the executive of the UPW to 
fulfil the pledge, made at the TUC 
conference in Brighton four weeks earlier, 
to back the struggle. The strikers also 
sent letters to chemists requesting them 
not to deal with Grunwick. On October 9, 
Len Griesty (APEX Area Organiser) end 
Mahmood Ahmed (Secretary of the Strike 
Committee) addressed the regional 
conference of APEX. On the same aay, tn~ 
Brent Trades Council received the unanimous 
support of the Great.er London Association 
of Trades Councils, representing torty 
Trades Councils, for a motion calling for a 
total boycott of all companies dealing with 
Grunwick and pledging full support to the 
strikers. APEX discovered in early October 
tnat work for the company from the 
continent was coming through Gatwick 
Airport. The work had been coming in tne 
name of a company in Scotland, then flown 
from Gatwick to Scotland and then sent by 
train back to London. APEX took efforts to 
stop it. Plugging the leaks was not easy 

un Uctober 15 the strikers held a mass 
picket outside 10 Downing Street and 
lobbied the House ot Commons. In mid 
October, the Trico strikers won their equal 
pay after the multinational company tinally 
cracked. This victoey for the Trico women 
was a great morale booster for the Grunwick 
strikers because the Trioo women had 
persisted in their struggle in spite or the 
ACAS decision a~ainst them and won. The 
Trico women levied their rank and tile to 
raise money in support of the Grunwick 
strikers and show solidarity. 

On October 27, Mahmood Ahmed and Len 
Gristey addressed a meeting ot 400 dele
gates from the London Regional Co~ttee 
or the UPW and the meeting agreed to call 
upon the Executive Council to give the 
necessary instructions and gave the full 
backing of the London Post Office workers 
to those UPW members who refused to handle 
Grunwick mail. The National E~cutive ot 
the UPW decided to impose blacking ot 
Grunwick mail. The postal ban came into 
effect on November 2 but was called off 
on November 5, because Ward agreed to 
cooperate with ACAS. The company was let 
off when it was about to buckle. In faot 
during the subsequent weeks Ward waa not 
only not cooperating w1th ACAS, but we. 
obstruotin,a: it. 

on December 7, Len Murray met a &oct 
Trades Council 1ponaored delegation and 
otfered the TUC'• tull support to tbe tben 
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Grunwick Strik&~s' picket of UPW London District Council meeting 
on January 20 1977. Andrew Wiard (Report). 

January 29 1977. Grunwick Strikers Action Day. A Wembley chemist 
who returned the strikers' round letter, •sking him not to do 
business with Grunwicks during the strike (adding his obscene racist 
comments), is faced with pickets. He left his job to argue with 
them, and as they did not give in, he called the polioe. 
Michael Sheridan (IFL). 



15 week old str1k.e. 'J.'he TUC had &&rlisr 
circulated among its affiliated unions 
a ~ail aakins them to support the strike. 
!..en ~ came to address a meeting at 
Brent Trades and Labour Hall on December 12. 
At that m~eting Maurice Styles, the Deputy 
Secretary of the UPW pledged that if there 
was no progress in the negotiat~ons between 
the eompany and ACAS his union would 
consider the undertaking given to the 
company to have been broken. Under those 
circumstances, the union Executive/which 
was meeting on December 15/would reconsider 
the situation if his union were approached 
by APEX. Mr Archie Sinclair, speaking for 
~e Post Office union members at Cricklel(ooe 
sorting office, said that they would be 
prepared to take action again and called 
on the TUC for full support. Len Murray 
said at the meetin~: 

"We (the Trade Union movement) are not only 
behind you but we are right alo~side you 
and will be there tmtil you win.~~" 

Len Murray took this opportunity to open 
up the whole closed shop/union recognition 
debate by firing the first shot in that 
mock battle, thereby sidetracking attention 
from the main issues of the strike. 
Len Murray asked at the meeting whether 
Margaret Thatcher and James Prior, Tory 
Fluplopnent Spokesman, n •• o'fOUld stand up 
and be counted in situations like Grunwioks". 
His question to Prior was: 

"Will you say to the management of Grunwto~ 
1you have been wrong. The advice of the 
Conservative leadership to you, Mr Ward, 
is to act like any decent employer and 
recognise the ~ight of your em~loyees to 
join a Trade Union'?" · 

Tom Durkin, Chairman ot Brent Trades Council, 
demanded an assurance from Len Murray 
that if any postman was arrested because 
of resumption of blacking, that he would 
not let him rot in jail like Tomlinson 
(one of the two Shrewsbury building workers). 
Of course, there was no such explicit 
assurance given at that meeting. But the 
loudest cheers at the meeting were to 
speakers who stressed the need for further 
blacking action by the UPW to bring the 
company down to its knees. The next 
morning newspaper headlines were, inevitably 
ot the form 'TUC Challenge to Thatcher•, 
highlighting Len Murray's reference to,the 
queet1un or u.u:J.on I·ecognition, a subject 
that was to crop up again in the Party 
iebates 9 months later. But the lasting 
impression of the meeting was one of 
Trade Union officials making cautious 
promises and each trying to elicit some 
assurance from the other. In the event, 
APEX did not write a letter to the UPW 
Executive asking for blacking and the 
UPW did not resume blacki~. 

But in quite a different context, the week 
of action in January 1977 in solidarity 
with black Trade Unionists in South Africa, 
the UPW was chosen as a principal source 
ot action by the TUC an~ blacking of mail 
to South Africa was contemplated. Once 
again NAFF went to Court and obtained 
an injunction preventing the postal 
workers from blacking. The court oases of 
NAFF and the court judgements meant that 
the TUC, bound as it is by legality, 
would not recommend direct action iD 
support ot the Grunwick strikers. 

In January 1977, the strikers planned a 
day of action. Letters were sent to over 
400 chemists and on January 29, the chemists 
dealing with Grunwick were picketed. 
APEX tor its part took efforts to trace 
the ways in which the company was bringing 
1n work from overseas, in spite ot the 

Plt:' 
~ blacking at many airporta. APEX &1~ ... t 

requests to Trade Unionists in Holl-a4~ 
Belguim and West Germany to assist in 
preventin~ thA flOW Of materialS to 
~runwiok. The ~jection of the ACAS 
~eport by Grunwiok in February 1977 meant 
~hat the dispute would not end qu.iokly. 

The Grunwiok strikers decided to picket 
the chemists again. The Grunwiok man e
ment went to Court seeking an injunct~n 
against picketing, claiming that picketing 
chemists shops would ruin their business. 

On March 11, the High Court refused to 
grant an injunction. The judge also 
rAfUsed to stop the ~trikers using a 
leatlet describing the firm as a nsweat
shop with a management which could have 
been lifted out of the Dickens era" and 
the chemists continuing to deal with 
Grunwioks as exploiting 11 slave labour" 
The Guardian (10.2.77) oommentea that • 
such injunction would break the 1974 
Trade Unions and Labour Relations Act. 
There was more picketing of chemists on 
the 19th and Trade Union representatives 
joined the strikers in the picketing. 

At the emergency conference in support of 
the strikers on March 8, Roy Grantham 
promised that he would be asking the TUC 
General Council meeting on March 23 to 
consider ways of forcing the company to 
open negotiations. The strikers believet 
that APEX would be asking for all services 
to the company to be out ott including 
water, gas and electricity until the company 
recognised the union and reinstated the 
at.~ikers. Dele~ations o~ strikers went on 
tours ot the West Scotland and Sheffield 
~reas seeking support. It was clear by 
~hen that Grantham would not ask the TUC 
~or services to be out ott, despite the 
feelings among some APEX members. It was 
clear too that he wanted only a more success
ful blacking of Grunwiok products. While 
~aintainin~ such an approach to resolve 
the dispute, he was stil~ asserting 
that 11 

••• This is the first major dispute 
involving immigrant workers to which the 
the unions have given full suptort." 
Nevertheless, the GrunWiok str~kers lobbied 
the TUC General Council on March 23. 
As expected, Grantham made only a general 
appeal to the unions to cooperate with 
APEX and the TUC duly obliged by issuing 
a statement asking all unions to help 
APEX and calling on Trade Unionists not 
to send their £ilms to Grunwick, as if that 
was the most effective way of t~ckling 
Ward and thwarting his attempts to inflict 
a defeat upon the strikers. After the 
meeting Grantham said that APEX would be 
sitting down with individual unions to 
~oordinate action against Grunwiok, but 
did not spell out what form such action 
would take. Because of the legal iJnpli
cations, information on the Grunwiok 
dispute had spread through the Trade Union 
movement. Jack Dromey remarked that the 
TUC had had more messages of support for 
Grunwiok than for an~ dispute for 1$ years. 

On April 12, the Grunwiok strikers started 
24 hour picketing of the six entrances 
.};o the factories. This was because the 
aeasonal work of the company would increase 
after Easter and the company was desperate 
to get in supplies and new •scab• workers. 
A ring of steel around Qrunwiok was seen 
ts a necessity and appeals went out to 
~rade Union bodies to take part in the 
~icket rota. Ward gave pay increas~s of 
~a% to all those still working. The South 
~ast Regional Council ot the TUC. the 
Greater London Association ot Trades 
Councils and the No.8 District ot the 

J 



Confederation of Shipbuilding and E~ineer~ 
Unions called tor a !!larch on April ~7 .tn 
support or the strike. The strikers 
appealed in particular to members or 
the EEPTU, GMWU and UPW, urging concerted 
action to out ott services to the company. 
On April 27 over 1000 workers marched in 
Brent. People came from as tar as Liverpool 
and Wales, and at both raetories police 
guards were there in toree. Ten MPs were 
among the marchers. Arthur Lathem (MP) 
remarked ~h~t day: 

"It (the ' strike) is not only about Trade 
Union recognition but also has vile 
racist undertones." 

There was a motion in the House of Commons 
calling on Grunwiek to aeeept the ACAS 
report. In May, the European Kodak union 
meeting in Paris decided to launch a massive 
operation to isolate Grunwick throughout 
EUrope. 
on May 20 1977, three Government ministers, 
all MPs sponsored by APEX, joined the picket 
lines, attracting journalists to the 
factory gates and arousing Tory cries. 
Mr Howell referred to the possibility of 
APEX trying to obtain a legal injunction 
to force Grunwick to recognise APEX. 
Mrs Shirley Williams added that Grunwick 
was " ••• as bad a case or exploitation as 
you could find". Fred Mulley chimed in: 
hThis case takes us baek a whole o~~tury 
in Trade Union and human struggles • 

At the APEX Union Conference at Scarborough 
on May 30, 1977, Dennis Howell thundered: 

"The Executive Council is deter~~~ined that 
our Grunwick members will be supported 
until their victory is assured, not only 
because our fellow members are of Asian 
origins, but because the employer has 
sought to undermine all the procedures tor 
arbitration and conciliation which Parlia
ment has provided." 

Eric Varley (Industry Secretary) joined in 
a standing ovation tor a delegation of 
Grunwick strikers. An emergency motion 
was passed at the Conference calling for 
a boycott or al~ supplies and products 
to the taompany. The Union Executive 
also decided to produce a broadsheet tor 
distribution throughout the Trade Union 
movement and to mobilise support for the 
24 hour picketing of the company which had 
been in effect from the middle of April. 
After the Conference the strikers said: 

"We got nothing from the Conference. We 
wanted a 24 hour strike or APEX members 
in London and we wanted APEX to make a 
oublic statement asking tor the UPW to 
black, which they don't want to do b~cause 
they say that by doing so they would be 
criticising another union." 

In the last week of May, the strikers 
decided to call mass picketing or the 
company from June 13 to try to stop those 
still going to work from doing so. This 
move was decided upon, since the period 
June-August would be the peak period 
tor the film processing work of the company. 
The Strike Committee Bulletin No.37 said: 

"Despite all promises and a eal.l by the 
TUC for all unions to give us full assis
tance, we have not yet had the response 
that we need at the national level." 

Trade Union support from all around the 
country was sought. Through the contacts 
opened up by the Brent Trades Council 
the Grunwick strikers had toured many 
areas of Britain, long before the mass 
picketing began, seeking support tor the 
•trike, When the call tor support for 

the mass picketing was made, it was clear 
that the months of patient work would 
bear fruit. But what happened when the 
mass picketing began was beyond the wilde•t 
expectations of the strikers. 

APEX brought a broadsheet explaining the 
Grunwiek dispute, tor distribution among 
other unions. The broadsheet tilted 
heavily on the legal aspects or the dispute 
l'he crux or the APEX position can be seen 
trom an extract from the broadsheet. 

"Employers would be able to sack workefos 
1sking for recognition. Employers like 
GrunWick who do not cooperate in 8.1'1 ACAS 
inquiry could chal l.enge the A.CAS recommend
ation in court." 

The basis on which APEX sought support 
from other unions seemed to be "The 
Employment Protection Act and its pro
vision~ are 1~~e~ Pttack from the right. 
we mu•t rally.'' The implications of this 
approach became clear later. 

On June 13 1977, the mass picketing began, 
It began with a bang. The police, who had 
been aware that a major demonstration was 
likely, were at the tactory gate• in full 
force tb meet the etrike eupporters as 
they arrived by tube trom all over London. 
There were over 1,000 pickets. As the 
pickets assembled and surged into the 
roadway, the police tormed into a wedge 
and charged into the linee. Fights broke 
out. The brutal pol1oe action culminated 
in ·over 100 arreete. Women strikers 
trying to s·top colleagues goinp; to work 
were arrested. Even a BBC cameraman was 
arrested. Mrs Desai, Treaeurer ot the 
Strike Committee and one ot the chiet 
rallying force• among the strikers, was 
dragged along the road and kicked about. 
The pickets had not been allowed to epe&k 
with either those etill going to work or 
with drivers cro11ing the pioket line. 
lrunwick had now become a national issue. 
There were proteets to the Home Secretary 
about the police behaviour. APEX called 
for an independant inquiry into the police 
behaviour, •Police riot' as Grantham put 
it. Grantham added that the police 
"thought it was a war, rathel' than a 
peacetul picket." The Strike Committee 
appealed to trade unioni1ts to demand 
that their union• use induetrial powe~. 

.'I' om Jackson thundered '1 It we can't crack 
Garunwicke, we can't crack'anything." 
New• ot the event• at Grunw1ck, in 
particular the polioe behaviour apreaa 
throughout the Traae Union movement like 
toreet tire. 

!he number ot police .rre1ta on that tirlt 
day ot mass picketing eet the tone tor the 
police attack during the aubee~uent weeks 
ot mass picketing. On June 14, thirteen 
more were arreeted. The company 1tarted 
using a bus to bring in ita workera. 
Laurie Pavitt MP warned in the Commons ot 
an 'e~~osive• aituation in his 
constituency, Mr Reea a•ked the Police 
Commisaioner to draw up an urfent report 
A miners' delegation trom Wal a joined t~e 
picket lines. At the picket linea there 
were more arreste. Grantham accused the 
police ot breaking their agreement with 
him on the way picketing should be handled, 
Six more Grunwick strikers had joined the 
picket linea. The Strike Committee decided 
to continue mass picketing into th8 next 
week. The Annual Conference ot NALGO 
pledged tull support to the strike and 
called upon the TUC to organ~ae the mass 
picketing. The Scottish TUC and the 1 
South-East Regional Council of the TUC I 
called for 'swelling up• of the picket linea. 



On June 15, the Cricklewood branch of UPW 
started blacking the delivery of mail order 
work to the factories and the strikers 
appealed to Jackson and the TUC to back the 
Cricklewood men. Jackson's call to the 
postmen to refrain from such action was 
ignored. A. NALGO spokesman said that the 
~rade Union movement had not given 
9ufficient support to the strikers, thus 
"permitting a disgraceful situation to 
continue." At the picket lines the Special 
Patrol Group used a flying wedge to smash 
its way througli. 21 arrests were mAne in 
the process Scotland Yard's response to 
the allegations of police brutality was to 
promise an investigation into allegations. 

On June 16, Grantham went into the factory 
at Ward's invitation. Ward had 'spoken' to 
his workforce. Grantham was shouted dovn. 
On the picket lines there were six mor~ 
arrests. On June 17, 1500 pickets came. 
The response to the call for more pickets 
at the factory gates was beginning to 
gather momentum. APEX wrote. to the TUC 
asking for support from the General Council. 
Grantharr. urged the Government to set up ~ 
Court of Inquiry. In the first week of 
mass picketing, nearly 150 pickets had been 
arrested, while the mass pickets had 
succeeded in encouraging--me-Pe than ten 
workers inside the factory to stop work and 
join the Grunwick strikers. News of the 
arrests was flashed across the length and 
breadth of the country. In the first week 
of mass picketing, the support had come 
mainly from the London metropolitan ~rea, 

That weekend, Booth attempted to bring 
ACAS, APEX and Grunwick together for talks 
but Ward refused the invitation. The ' 
question of picketing laws was raised in 
the newspapers and the Tories attacked the 
picketing at th6 factory gates. Berore the 
second week of mass picketing began, 
Grantham apuealed for a limit of 500 on tn~ 
pickets on the pretext tnat •pe~ue ~aiks' 
would be jeopardised. Other workers 
planning to support the Grunwick pickets 
were t old not to do so without their union 
permission. But Grantham's appeal was 
ignoredl Many Trade Unions from around 
the country had already decided to 
participate in the week's mass picketing 
and delegations had been making 
arrangements to pile on to the factory 
gates. 

Thus, the fi~st week of mass picketing 
lifted the Grunwick dispute from a mere 
dispute to a national issue. The response 
to the call for mass picketing had been 
tremendous. A movement of support for the 
Grunwick strike from other workers was 
becoming disce~ible. The postal workers 
had taken the herioc stand of blacking 
mail to the company. In response, one arm 
of the GQvernment, the police, was 
unleashing the sort of brutality- unseen in 
th~s co~~for some t~me, while the other 
was waving the peace banner. Granth_~, 
rhile agreeing wtth the Strike Committee 
Jall to extend the mass pic~eting into the 
following week, was seeking to limit the 
pickets. It seemed that Grantham was 
afraid that the situation would slip out of 
the hands of APEX. 

On Monday, June 20, 1500 pickets came. The 
police violence continued. The TUC Finance 
and General Purposes Committee met to 
discuss Grantham's letter asking for 
support and decided to ask all Trade 
Unionists to explore ways of bringing 
pressure on Grunwick and supporting APEX. 
The miners decided to join the picket lines. 
The Prime Minister had earlier asked 
Cabinet Ministers not to join the picket 
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line. There was a short debate in 
Parli~~ment in whioh Rees prai .. d the pol1oa 
handling of the situation, adding fUrther 
that the scenes of the past few days had 
"no place in responsible Trade Unionism." 
Eric Hefter MP had earlier argued that 
there should be 20,000 trade unionists 
picketing the factory in solidarity. Jack 
Dromey, at the picket linea, said that "rt 
is clear that Wara won't talk ~ess the 
company is brought to its knees." 

On June 21, civilian bus drivers t'errying 
hundreds of police reinforcements to the 
Grunwick factory stopped work that daJ in 
support of the pickets. Scotland Yard had 
to hire a private coach firm. There were 
1,000 pickets and 800 policemen at the 
Grunwick gates. A delegation of Labour 
MPs joined the picket lines. There were 
more scuffle& and more arreJts. Audrey 
Wise, Labour~. was among the 17 people 
arrested, because she had protested about 
the handliruz: of a woman picket. The MP s 
complained to Rees about police behaviour. 
Rees promised the MPs that there would be 
a police inquiry into their allegation 
after the MPs had warned him that the ' 
police "provocation could lead to increa~ed 
violence at the factory gates." 

By now, how to cool the Grunwick dispute 
had become a matter of serious concern 
to the government. The police-picket 
clashes, and the solidarity thA Grunwick 
strikers were e~iciting from the Trade 
Union movement had completely non plussed 
the Government. There were urgent Cabinet 
meetings and,on the Prime Minister's 
instruction,an ad-hoc comml.ttl:'le was rormed 
to oversee matters arising out of the 
dispute. Rees, Booth, Silkin and Varley 
were the members of the committee. This 
Committee first met on June 21, under the 
chairmanship of Rees. The Prime Minister 
had been deeply concerned about the number 
of pickets at the factory gate and the 
Illll'llber one priority for the committee was 
to find out ways of limiting the pic~ets. 
They were concerned because coach loads of 
miners and other Trade Union members from 
every big city in England were joining the 
picket lines. Keith Joseph attacked the 
picketin~ as bein~ 'blatant terrorism and 
illegality in the name of Tl·d.ae Unionl.sm' 
and other Tories joined in the atXack. 

In Parliament Mr Canavan MP warned "The 
MPs saw many wrong.ful arrests. There are 
going to be some very ugly scenes indeed 
because when word of these latest events 
gets round the Trade Union movement there 
will be thousands converging from all over 
Britain. It is up to the Government to act 
now." Sam Silkin chimed in warning that 
the Grunwick dispute was fraught with •verl 
great dangers' and appealed to both sides 
to get down to discussion. 

The Yorkshire miners urged the TUC to call 
an immediate conference on how to back the 
Grunwick strikers. The Confederation of 
Ship Building and Engineering Unions a.t 
their annual conference 1n Scarborough 
passed a motion in support of the Grunwick 
strikers. On June 22 the General Council 
of the TUC discussed the APEX request for 
more help. At the meeting Hugh Scanlon 
was quoted as saying "This is a matter of 
principle". The council urged member 
unions to "intensify their financial and 
practical aid to those on strike." Still 
the same vague terms. Jack Dromey said, 
"This is the most important dispute in 
respect of Trade Union recognition and the 
status of immigrant workers this country 
has seen in many years. The dispute baa 
also revealed t.he weaknesses in 1eg1alat1on 



Government Ministers join Grunwick picket line. Right to left :
Denis Howell, Shirley Williams, Fred Mulley, On the left iB 
Laurie Pavitt MP. Andrew Wiard (Report). 

The Scarborough APEX Conference May 28-30 1977• Grunwick striker• 
get a standing ovation. Andrew Wiard (Report), 
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~aranteeinp: certain fundamental rights in 
industrial relations.'' 

The Cabinet Committee set in motion its 
cooling ott operation and arranged talke 
between Grantham and Scotland Yard 
officials, to arrange better control ot the 
?icket lines. The Cabinet Committee also 
nade plans to have Grunwick's Court Case 
against ACAS brought forward. As thE' 
police-picket s~uttles increased and 
Margaret Thatcher asked the Government to 
•state categorically that the police have 
the tull backing ot the Governmen~~. the 
Gov.ern~ent anxiety increasAn. There was R 
.sigh o!· relier when Ward finally agreed to 
11eet Booth. 

On June 23, the Yorkshire miners led by 
Arthur Scargill, joined the picket lines 
along with 1500 other pickets. 800 police 
were waiting to receive them. At the 
picket line there were more scuttles. 15 
more arrests were made. Scargill and some 
other miners were among those arrested. 
Scargill had told the pickets, "There are 
people determinArl to inflict a defeat upon 
us. I warn them that we can't allow a 
iefeat. It necessary we will ensure that 
this graws larger •••• we will have to swell 
the picket lines until our will is apparent 
to the whole nation." Outside the Wemblev 
Police Station, Scargill said, "We have ~ot 
gone through centuries of struggle to give 
up now. The Trade Union movement must 
show its solidarity in all kinds ot ways, 
including industrial action, it necessary, 
to bring about a speedy settlement to the 
dispute." He said later that the attair 
merited a 'mass demonstration on the scale 
of Saltlay' - the reference being to a 
memorable event during the miners• strike 
in 197J when local police at Saltley Power 
Station were ordered to olose the station 
in the face of thousands of miners and 
engineers marching towards the gates. 
After the arrest ot the miners, one miners' 
lodge l~ader said, "They have lifted all 
our leaders and many ot our members have 
taken a real hammering today. You can be 
damned sure we are not going to take this 
lying down." The Special Patrol Group had 
been used against tae aiJlel'a. An SPG 
policeman, PC Trevor Wilson, was hurt by a 
broken bottle in clashes outside the 
£actory~tes. This caused uproars in 
Parli11111ent and the media. The Grunwick 
dispute natt become a political problem for 
the Government. The Cabinet was also 
~onoerned about the impressions created 
abroad by TV reports on the dispute. Booth 
met Ward and asktoon tor his views on a Court 
of ~nquiry but Ward kept insisting that he 
would be bound by the courts alone. 
Grantham held a hurried meeting with 
Scotland Yard to discuss the picketing 
11 tuation. Grantham again called tor a 
limit of 500 pickets and use ot arm bands 
to identify official pickets. The Prime 
Minieter claimed that it was his suggestion. 
The Strike Committee il!llllediately prr- .,,ced a 
special Strike Bulletin. rejecting 
Grantham•s suggestion, say1ng that they 
were not consulted about the decision and 
appealed tor more support on the picket 
line• and in blacking of services. Booth's 
talks with Ward tailed. 

On June 24, the Scottish miners joined the 
picket linea which swelled to 2,300. The 
police contingent at Grunwick was 
increasing day by day. There were 1,500 
policemen on duty. Booth proposed setting 
up a Court of Inquiry into the dispute and 
sought assurance from APEX t~t it would 
take all possible steps to lift the mass 
picketing. The Cabinet Committee discussed 
the situation. The powers ot the police 
were debated. The committee heard from 
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Booth that he was continuins W1t.ll his 
medie.tion and that the TUC statement made 
two d.a7a earl:ier had bee.ll so phrased as to 
niauane minfl .. l'l tro,. oo,.ing down 1n ·· 
overwhelming numbers. Such wa11 the cabinet 
and TUC concern. 

By the end ot the second week ot mass 
picketing nearly 300 people had been 
arrested. It was c1ear by the end ot the 
second week that the TUC was supporting 
APEX's decision to limit pickets atreseling 
that any action by Trade Unionists should 
be at the official request ot the union. 
Two major areas ot the miners' union . 
York,.hirA and South Wales - urged massive 
support tor a national day of action on 
July ll in support ot the Grunwick Strixe. 

rhat weekend (June 25), production ot the 
Sunday edition ot the Observer newspaper 
was delayed because ot print workers• 
objection to an advertisement placed by 
NAFF in support ot the,Grunwick management. 
The TUC General Secretary intervened to 
allow the advertisement to go in the paper 
in return tor apace to be made available, 
in the subsequent newspapers, tor the ~UC 
to explain their own po•ition. That 
evening Ward retused to bind ~self to the 
findings of a Court of Inquiry. He 
maintained that the dispute could only be 
resolved in the High Court. On June 26, 
the Cabinet Committee met under the Prime 
Minister's chairmanship and agreed to 
consider urgently the setting up of a 
Court ot Inquiry. 

Thus, the second week or mass picketing was 
characterised by intensification of mass 
picketing, more brutality from the police 
and the frantic efforts of the Government 
and the TUC to defuse the situation. 
During the second week, the miners and 
other militant sections of workers- were 
calling tor more militant action at the 
picket ~inee, ana ~hey were treated 
~rutallY bv the Soen1R\ Pat~ol Group. 
It is useful to remember that these sections 
n• vo~kers orovided the most persistent 
challenges to the Government's Phase I.u 
productivity schemes later in Autumn 1977 -
The TUC for its part, wpile calling tor 
suppo~ 1or the picKet, i6 practice wae 
tr;ing to limit it. The ~UCla 
contradiction with the movement ot support 
was beginru ng to mature and thei~. ettorts 
to limit the picks~ and isolate tne 
militants was the beginning of the TUC 
retreat. The tormat:l.on nt the cabinet 
ad hoc Gommittee was a reflection of ~he 
Government's serious cvncern vver ~ne 
AXDlosive situation that was buildin,p: ll'P 
at the picketlines ana their m&in errort~ 
were directed towards cooling ott the 
picket line situation and in this operation 
they were liaaing directly with the TUC. 
The injury to PC Wilson was used merely as 
an excuse to make the call for limits on 
the number of pickets at the factory gates. 
APEX was cooperating wit~ the TUC and was 
calling tor limits on the picket l1nes. 
APEX was also pressing the ~vernment tor a 
Court of Inquiry as a way of derusing the 
situation. It also became clear during tht 
second week that APEX saw the mass pickets 
merely as a form of protest, while the 
Strike Committee had different ide&a. The 
contradiction between APEX and the Strike 
Committee and Brent Trades Council began to 
surface. The Strike Committee clearl~ 
believed that the response to the police 
brutality should be turther mass picketing 
without any restri~tion on numbers. The 
second week also initiated the debate on 
what constitutes •responsible Trade , 
Unionism' and whether mass picketing had a 
role to play in Trade Union activity. 



·)n Monday June 27 the editor11al in the 
•Sun' was b~acked by members of NATSOPA who 
objected to the contents of the editorial. 
The editorial finally appeared a few days 
later. On June 27, 900 pickets and 1400 
police were present to receive Rees. Ward 
met Booth and reiterated his retusal to 
reinstate the sacked workers. APEX offered 
to call off the official picket only after 
an undertaking t}:lat Ward would be bound by 
the mediator's report. Conservative 
leaders, led by the events at Grunwick, 
started debating about the laws on 
picketing and the 'right' of worker~ not to 
belong to a Trade Union. Grantham insisted 
that t11!e re-employmen\t of the sacked 
strikers was the disputJs fundamental issue. 

The Grunwick mail boycott was by now 
beginning to throttle the company, because 
none of the processed work was gOing out. 
~he 'jugular vein' of the c0111pany was 
being pinched. But Ward continued to 
maintain that he would not accept any of 
the mediator's recommendations as binding 
or reinstate any of the sacked workers. On 
June 28, a full blockade on all mail to 
the beleagured Grunwick factory was 
approved by the London Regional Council of 
UPW. Tom Jackson declared that the action 
by the Cricklewood men was unofficial and 
contrary to his advice. Grunwick picket 
leaders urged ~he firemen not to answer 
calls to the factory and there was 
indication of support for this plan among 
firemen. Telephone en~ineers and ~a~ and 
electricity workers were also asked to cut 
ott supplies. Grantham met the strikers 
and wrote to the General Secretaries of 
other unions asking for large numbers of 
pickets to 1oin the Picket line on a 
re~ar basis. Booth, who still believea 
in mediation attempts was reluctant to 
arrange a Court of Inquiry. 

on June 29, an all-out postal strike see~ed 
imminent as the Post Office started tak1nll 
£ction atter consultin~ the Government. 
John Gouriet of NAFF admitted that the 
company had a private. air-plane flying 
regularly between Britain and the Continent. 
The unions had stopped its landing at two 
airfields but Ward was using a secret site. 
Strike leaders said that the plane was 
being used to carry mail through the postal 
blockade. The blacking had begun to bite. 
APEX insisted that it would not call off 
mass picketing if Grunwick did not agree to 
accept the result of the Inquiry. Booth 
discussed the Court of Inquiry with 
Grantham and the post ottice action with 
Jackson. The Cabinet Committee decided to 
announce a Court of Inquiry to 'cool 
tempers' and restore 1 law and order•. APEX 
was still trying to persuade the relevant 
unions to cut off water and electricity 
supplies but failed to elicit any positive 
response. Chris Wright, APEX Area 
Organiser and an official of the National 
Union of Bank Employees was planning to 
persuade Bankworkers at the Midland Bank in 
Willesden to black the Grunwick account, 
but action seemed unlikely. On June 30, 
Booth announced the setting up of a three
man r.ourt of Inquiry into the circumstances 
of the dispute. Tnere w~s a neated debate 
in Parliament and all parties were 
appealing to •cool it' on the picket lines. 
Ward insisted that he would cooperate with 
the Inquiry ~s long as its findings were 
not regarded as compulsory on the parties. 

On July 1, the APEX national executive 
committee met to consider a motion to 
discontinue the mas~ picketi~, in order 
that •the government may ~ot oe prejudiced 
in any way by our actions.' But, on the 
picket linea that morning, police v1olence 
culminated in 12 arrests. After watching 
the police brutality, the APEX Assistant 
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bad changed his mind and would favour mass 
picketing. The APEX council decided tc 
continue mau picketing but sought to control 
the number ot pickets.- Grantham added, 
"We cannot allow Grunwicka to profiD at the 
peak of the season by our cooperation With 
the Inquiry. APEX also decided to call tor 
a march through Willesden with the 
cooperation of the TUC on July 11, the day 
chosen by the miners as a 'daz of action' 
at the facto&! 'atea. In the meantime 
Jackson ciile or a halt to the mail 
boycott. On the next day, the Financial 
Umes (2--7-77) bad a Stock Exch&nSe report 
with the headline 'Sentiment undermined by 
fresh. Grunwick violence' and argued that 
the incidents at the Grunwick factory gates 
and the possibilty of the dispute 
escalating undermined sentiment in the 
stock market. Such was the fear of mass 
picketing, in financial circles as the 
third week ot mass picketing ended. 

During the third week of mass picketing, 
the Government efforts to oool ott the 
situation at the t&otory gatel and the 
threats posed to the Government by the 
action of the po1tal worker• took detinate 
shapes, culminating in the announcement ot 
a court ot Inquiry and J&oklon1 a intense 
efforts to ilolate the Crioklewood 1ortera. 
Jackson was working hand in SlOVe with the 
Government and lh&red their concern, 
Before the Court ot InquiZ'J was announced, 
APEX was willing to call ott the maa1 
picketing 1t Ward aareed to abide by the 
mediator's report. Sinoe Ward did not 
accept even the prinoiple of a Court of 
Inquiry, APEX deoided to oontinue the mass 
picketing &I a form ot protelt and a1ked 
other unions to lupply resul&r picketl. 
When the Court ot Inquiry wa1 announced, 
APEX was on the brink ot c&lUng ott the 
mass picketins on the pretext tb&t the 
Inquiry would be Je&pordilecl, But the 
intensifying violence on tnt pioket linea 
and the indignation it .rou11d around the 
Trade Union movement , meant that APEX was 
forced to chanse it• t&ctios, APEX 
decided to oontin~e the ma11 pioketinl, 
with the ~roviao that the numper or pioketa 
should be limited, In • move deli&ned to 
ilol&te the milit&ntl like Sc~sill, ArEX 
with the 1u~~ort ot tne TUC ~toided to 
call a maroh throulh Willelclon on JY17 11, 
on the same day the miner1 h&d ohoaen as 
a day of aotion, with m~or1es of Saltley 
Oak still tre~h in their m1ndl, 

rqe company tried to break the ti&btoning 
siege with 1ecret mail dro~1, b7 ob&rte~ina 
a plane to brine in up to 20,000 rolll ot 
tilm each week trom Bela1um, aollan4 an4 
Welt Germany, Ove~ the weekend it wa1 
revealed that the N&t1on&l Fede~at1on of 
Self-Employed planned to di1~t the miners 
Day or Aotion. On Monda, July 4, m~ber• 
ot the AUEW Executive including HUih 
So&nlon joined the pioket lin••• ~ 
Cabinet Committee met to look into 
arrangement• tor Julill, and &i~ted to give 
top priority to sett ns the URion• to talk 
to the Police &I 1oon &I pollible, The 
London Regional Oounoil ot the OPW ~tverltd 
itl earlier deoilion supporting tht 
Cricklewood blaokin&• Tht poatal •1tu&tion 
had olearl7 been detuled, t~• to Tom 
J&oklon. The Crioklewood men bad, onl7 
that morning, voted to oontinue the 
blacking at a ma11 meet1na in dttianoe ot 
Jackson. The Cricklewood pottmen were 
suspended by the Po1t Ottioe. On t~ ne~ 
day, the court or Inquirr opened formally, 
but adjourned until Jul7 ll, to let the 
High Court complete the ACAS ca••· 

So&rgill was on the picket line and 1&1d 
that it was high time that the wbolt Trw 

1 Union movement brought the 41-.Pute to an 



ena oy stopping the IJOlU}J&ny • s operations 
and added that Grunwick .should Qe treated 
•like a leper•. On July 6, the C~inet 
Committee hePrd that the TUC and APEX were 
cooperating with each other and the police 
and that Scar~ill and the Brent Trades 
Council were not towing the APEX line. 
But the very next day, the Cabinet 
Committee heard,to its immense relier ~u~t 
the TUC had brought Scargill under TUC 
control. As for other events, the TGWU 
lent its support to the strike and rail 
unton officials were expected to discuss 
possible ways of halting the movement of 
Grunwick mail by train. In the High Court 
ACAS argued on July 6, that the courts 
should not intervene in union recognition 
disputes. 

The fourth week of mass picketing saw the 
TUC tightening its grip over the situation 
at Grunwick. Jackson managed to get the 
London Regional Council of UPW to wi thdra'W 
its support tor the blacking by the 
Cricklewood sorters. The TUC had worked 
feverishly to get Scargill and the Brent 
Trades Council to agree with APEX's 
handling of the situation. The divisionP 
over whether there should be a march, 
supported by the TUC or a mass picket 
supported by the miners on July 11, 
manifested itself in the movement of 
support from around the country. In the 
different cities, union branches were 
divided as to which activity they were 
going to participate in. The TUC called 
for a march at noon, while the mass picket. 
was due to start early in the morning. 
There were arguments in the union branches 
about the starting times of the coaches 
from the cities as this would effectively 
determine whether they were opting for t.he 
mass picket or the TUC march. 

It was becoming increasingly clear that the 
postal boycott was squeezing the company 
after 47 weeks of Britain's longest runnine 
indust~ial dispute. Supplies of paper and 
chemicals, though depleted, were still 
getting through to the company. But the 
mail boycott had tied the company down. 
~herefore, on the night of July 9, NAFF 
helped take Grunwick mail to be posted in 
post boxes around the country in a daring, 
provocative action. Most of the public 
attention was concentrated on th~ still 
to come,Day of Action on July 11. That 
weekend there was hectic activity all 
a.round the country by people malt~ng 
arrangements to participate in the 
activities at the Grunwick factory gates. 

On J~ly 11, 12,000 people gathered for mass 
picketing at the factory gates and by the 
time the march began at noon there were 
20,000 people, on .. of the largest ever 

demonstrations in Brent. There were ~.ooo 
police present, while 2,000 were waiting ir. 
reserve. In violent incidents, 30 pickets 
and some police were injured. 69 pickets 
were arrested. Seven van drivers employed 
by the company, who had earlier joined TGWU 
refused to cross the picket lines. The 
march that followed the mass picket was 
fully controlled by the TUC,and the Cabinet 
Committee met to hear reports from Grunwicka 
Rees announced in the Commons: "We 
disassociate ourselves from all acts of 
violence, from wherever they come," and 
~ounced that the number of police 
injuries at Grunwick was •unacceptable'. 
rhe Cabinet Committee was contemp~ating 
Jhanges to the 1 on pickets. The Court 
Jf Inquiry begar. akin~ evidence on the 
1ame day. 

On July 12, the High Court upheld the ACAS 
report that recommended Union recognition 
!l.t Grunwick. The Prime Minister appealed 
to both sides to •draw back•, but Ward 

1nsisted that he would ~ght the 
judgement in the higher courts, while 
Grantham hailed the judgement as 
a •splendid victory•. 

On July 13, the Executive Council of the 
National Union of Bank Employees Jecided 
that it could not ask its members to 'black' 
the Grunwick account at a Midland Bank 
branch. Two officials of APEX were warned 
·by the police that they risked proaeoution 
under the Conspiracy and Protection of 
Property Act of 1875 f~r trying to find out 
where .the company bus picked up its workers~ 
APEX announced that "no .further 
aemonstrations, marches or large-soale 
picketing will be held during the period or 
the Court of Inquiry." The picket lines 
began thinning down and the Government's 
tactica seemed to be working. By this time 
377 arrests had been made. On July 14 Len 
Murr~ be~an circulatj~ the APEX stat~e~t 
along with a. letter asking arfiliated unions 
to work strictly through APEX. In the 
~eantime. the HUM Conference rejected the 
pit-level productivity scheme advocated by 
the President of the NUM, Joe Gormley, with 
Government support •. Yorkshire rejected the 
scheme by 91% and Nottin~W.amshire by 9~. 

The fifth week of mass picketing saw the 
Government's tactics coming to fruit, thanks 
to the cooperation of the TUC. The court 
case went in favour of ACAS, but Ward would 
not budge. The Government used the 
opportunity created by the Court of Inguir, 
to press for the lifting or mass picketing. 
APEX duly obliged and decided against any 
further major activit~ at the picket lines 
as long as the Inquiry was in progress. 
The TUC was pleased too,and the APEX 
statement was duly circulated to all other 
unions by the TUC. The Government and TUC 
efforts. while directed generally towards 
defusing the whole situation created by the 
Grunwick strike. were directed apecif1oaily 
a t ·t.he specific manifestations of the 

movement o1· support for the Grunwick 
strikers that grew over a period of time, 
namely, the mass picketing and the postal 
blacking. The ruthless fashion in which 
the. TUC and the Government pursued the task 
of neutralising this movement of support 
indicates what their real fears were. 

After the week of the big demonstrat~on 
Trade Union support for the strike at the 
picket line began to wane. During the next 
week, the strikers wanted to call a new 
mass picket on August 8, to encourage 
~upport for the strike. But APEX opposed 
it • The Government for its part, turned to 
Jackaon to lift the Cricklewood blacking. 
In the race of decreasing support at the 
picket lines, and the consequent weakening 
of support for both the Grunwick strikers 
and the Cricklewopd sorters, the postmen 
were be~inning to ~e isolated. 

The cancellation of the pJ.&ru1t1d mass picket 
at Grunwick had been achieved on "BlacK 
Friday" only after a week of heated 
discussion between the Strike Committee and 
the union. Grantham had been under 
~ressure rrom the Government and the TUC. 
On July 27, Grantham had threatened the 
strikers with stoppage of strike pay if his 
instructions were not obeyed. Grantham's 
requeat to the Strike Committee to abanaon 
the mass picket on August 8 had been voted 
down repeatedly at earlier meetings with 
the Strike Committee. On Friday July 29, 
~rantham's resolution had been bull-dozed 

· through a meeting or the strikera amid 
contusion and demoralisation and underhand 
pressure such as the threat on atrike pay. 
The atrikers, indignant. at the outcome of 
that Friday's meeting met among themaelve• 
aver the veekand . llntL.t.ntTit'..A<\_ t-.a.~. a.ha•" 



July 11 1977· Union leaders march in support of the 
fi"I'"Ul\wiek strikers, John Sturrock {Report) .• 

with calls for & large sc~e mass picket on 
August 8. APEX had forced, the Strike . 
Committee to send a tele~am to Sc~gill 
di.sl"uadin;~; t;he miners fro . .:r. lending support 
to the revival of mass picketing. ~hile 
the tele~am was in transit, the strikers 
~ontacted Scargill over the phone s~ek1ng 
:he miners' support for the mass ~icket. 
£he strikers believed that only massive 
industrial action, and not the legal 
procedures, would bring ~ictory. Over 70 
union branches had been in touch with the 
Strike Committee offering their support for 
the mass picket on August 8. r.Yany in the 
Strike Committee felt that the succeedin~ 
few weeks would be one of the last 
opportunities to ,,,.e industrial action 
because Grunwick' s seasonal fi~m processj.n~~: 
work would start to run down from the 
middle of August. Encouraged by the 
support they were receiving from trade 
unionists, in spite of the official 
opposition, the strikers met on August 2 
and decided to go ahead with a full scale 
picket on August 8. The strikers called 
out for support on the picket lines. 

On August 8, a mass demonstration took 
place. The police outnumbered the 3,000 
strong picket at the factory gates and for 
the first time there were no arrests. The 
strikers believed that mass picketing on a 
hitherto unseen scale would be necessary no 
matter what the Sc&.r!llan Report said. They 
argued that j,.f Sc&.r!llan came out in their 
favour, Ward would not accept it, large 
scale industrial action would therefore be 
~ecessary; if Scarman went in favour of the 
company, industrial action would be the 

only way of winning the dispute. L•d 'by 
such reasoning, the Strike Committee was 
preparing for a month-long mass picketing 
after the Scarman Report was publiehed. 
The Times (August 9, 1977) reported hbig 
differences of opinion between the Strike 
Committee and the more moderate Trade 
'Jnion movement " 

On August 12, the Strike Committee sent 
1,000 letters to mobilise support for 
post-Scarman action, On August 18, TGWU 
challenged the 12-month rule between wage 
settlements and submitted a claim for a 
35~hour week and an immediate substantiaJ 
increase in bonus rates tor workers in 
the construction industry, On August 19, 
the Strike Committee asked APEX and TGWU 
to put an emergency resolution on the 
agenda of the TUC Conference due to t&Ae 
place in a matter of weeks, call~ng tor 
all supplies and services to the company to 
be cut off. The South-East Region ot the 
TUC passed a similar resolution on August 
23 and also called for another mass picket 
of the factory after the Congress. 

In the weeks succaeding the August 6 picket, 
all attention was mainly concentrated on 
the outcome ot the Sc~an report. The 
Strike Committee was exploring ways and 
means of eliciting support for the strike 
after the publication of the report •• 
During this period, leading APEX and Brent 
rrades Council representatives were 
repeatedly informing the striker• that they 
shou1d not expect the report to concede al.l 
their demand• and that thq ahould be 
nrepared to accept partial victoey. 
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Support After Scarman 
1'he Scarman report recommending reinstatement 
of strikers who were full time workers, and 
union recognition for the weekly paid staff 
which would help the company to run 
•smoothly' and chiding APEX Tor its 
decision to .call mass picketing in the first 
place, was published on August 25. Booth 
appealed to both parties to reach agreement 
Grantham eJEpressed hope and said that he 
was prepared to go a long way towards 
meeting the company in the hope of reaching 
agreement. Arthur Scargill said that in 
view of Grunwick 1 s past record, a 
continuing display of solidarity might be 
necessary from the Trade Union movement. 

Jack Dromey roared: "If Grunwick accepts, 
it has a future, if it does not, it has 
none." The NAFF representatives attacked 
the report. The strikers themselves were 
not too hopeful. Mrs Jayaden Desai said 
of the report, "It is helpful, but it is 

not what we wanted. It comes down on our 
side but it does not suggest any way that 
we can return to work. The report leaves 
the question of union recognition to the 
House of Lords, We feel that it should 
have suggested a solution and union 
recognition." 

The Scarma.n Report had also argued, that 
since the company depended on seasonal 

work, it might not be possible to reinstate 
~l those on strike; iT so the company 
should pay monetary compensation to those 
it can not take back. The report 
repeatedly po~nted out that Ward had done 
nothing illegal. Ward's mistake, accordine 
to the report, was that "The eft.'icacy of 
such a law (such as the Employment 
Protection Act) dependa upon good will, If 
nen act unreasonably, ~y which we mean in 
obedience to the letter but not the spirit 
or the law, it will not work," ie 'iard had 
~ot acted 'reasonably• when he sacked all 
those who were on strike, 

On August 30, Grantham offered a 
"compromise" to Grunwick, His union 
executive had agreed to make three 
concessions to the company which he 
described as 'constructive and sensible 
propos&la• which would enable the company 
to deal with APEX i~ the . future. The three 
concessions were:- (1) agre~ment to a 
staggered reinstatement of the un~on members 
(2) a written agree~ent with Grunwick that 
APEX would not seek a cloeed shop, 
(3) arbitration tor the issues which could 
not be resolved by negotiation. Grantham 
also added that APEX would be prepared not 
to associate itself with the Appeal to 
the Lords by ACAS. APEX had decided that 
if the company made no move towards 
implementing the Scarman recommendations, 
it would issue a general union call to have 
the company's supplie! halted,ie APEX would 
~all tor supplies. ~ot serv1ces to be stopped 
Grant~n wks of the opinion that the 
Sca~an Report ehould be studied by the 
House of Co~ona with a view to preventing 
by law the kind of delaying tactics 
Gr·..L"lwicks had used to hold up procedures 
aimed at settling industrial disputes. 

On August 31, Ward, in his reply to Booth, 
rejected reinstatement, the principal • 
recommendat1on or thd Scarman report, but 
accepted only that individual workers 
should be represented if they so wished. 
Ward argued: "Never, in any circumstances, 
will the comp~y reinstate those who were 
very properly dismissed." Ward also ruled 
out any question of compensation. 

Len Murray discussed the situation with Roy 
Grantham, Jack Jones and Jack Dromey. Len 
Murray was reported to have said that in 
the light of Waro•s rejection a "no-holds
barred approach" would have to be adopted. 
APEX, the TUC, the Brent Trades Council and 
the Strike Committee, all made statements 
indicating their determination to intensify 
the struggle. The Tories, led by Keith 
Joseph, launched a scathing condemnation o~ 
the Scarman Report, There was a war of 
words between the Tories and the Government 

On September 2, disagreement emerged 
between APEX and the strikers on the course 
ot action to be taken on the aftermath or 
Ward's blunt rejection of the Scarman 
Report. The strikers demanded that APEX 
should urge the relevant unions to have the 
services cut off, Grantham reluctantly 
agreed to do that, The heated meetinF 
between ths strikers and Grantham had' 
lasted 2! hours. Before the meeting APEX 
had said that cutting ott publio services 
would not only be illegal, but would affect 
people living near the factory. The union 
had been embarassed by the demand of action& 
the Government had been putting pressure on 
the union to prevent the dispute from again 
assuming large-scale involvement and active 
support of Trade Unionists. APEX wanted 
to ~oncentrate only on blacking supplies 
to the faotory, The Strike Committee also 
felt that the APEX Emergency Motion to be 
tabled at the TUC Conference was far ton 
weak and the Committee had not been 
consulted about the wordin~ of the motion 
The proposed motion read: 'Congress 
reaffirms its support for APEX and the 
workers involved, and calls upon all 
affiliated unions to continue and intensity 
their financial and practical aid to thos~ 
in dispute, in direct consultation with 
APEX," Earlier the TUC had decided to set 
up a TUC Committee to organise the trade 
blockade of Grunwick. 

The TUC Conference, which started at 
Blackpool on September 5, was viewea as a 
turning point by the strikers. A proposed 
1ebate on Grunwiok was postponed on the 
opening day of the conference, On September 
6, there was an unexpectedly low-key debate. 
Moving the APEX emergency motion condemning 
the company's 'irresponsible action• in 
refusing to act on the recommendations of 
the Scarman Report and calling on all 
affiliated unions to continue and intensity 
the financial and practical a.id, Grantham 
said that this was the first case in which 
the principle recommendations of a Court of 
Inquiry had been rejected by the company 
concerned. He called rn~ the support of 
the whole Trade Union movement to secure 
tor immigrant workers the right to organise, 
to representation and to strike. He told 
dele~ates of •one tiny tact' about the 



Grunwick Company (Guardian September ·r 1977) 
When Grunwick started to replace whit· 
workers by immigrants it decided to m~e 
the starr work an extra year berore beoom1ng 
entitled to a third week's annual holiday 
pay. "At no other .firm in our knowledge 
have they gone backwards in this way on a 
basic conditio~ or employment when everybody 
else was going rorward" said Grantham and 
drew the conclusion that this showed the 
company's willingness • to exploit immigrants. 
Grantham promised new steps to replace mass 
picketing in the campaign, but refused to 
disclose details. Grantham told the 
Congress +.bat 's~phisticated planning' wa11 
needed to bring Grunwick to a halt, s!nce 
Ward had laid in stocks when the unions had 
talked or a blockade. "I shall not 
disclose the details or our plans. I do 
not intend to signal our shots in advance • . 
Action must be concentrated and erfective." 
Grantham went on to say, "We must use our 
brains ~.nstead or our hearts." In othftr 
words Grantham was indicating that the 
action would be carefully designed to 
sever the company's lifelines. 

Ron Todd (TGWU) seconding the motion, said 
that the Grunwick dispute was a disput 
involving the whole of the British Trade 
Union movement. He further added that th~ 
company, operating under several names, was 
a Jungle which needed an effective and 
coordinated approach by the unions designed 
to bring the management to the negotiating 
tablA end that, 111.Te ei~hlo.,. make this 
coordinated attack or we surrender the 
basi~ principles we believe in •••••• You 
can not argue with a rogue elephant - the 
only thing to do is to try and stop him 
(Ward) in his track." Mr Todd then 
referred to Ward's threat that he would 
rather go out o.f business than reinstate 
hi s sacked workers, and added, "The message 
from this TUC should be 'So be it'." 

Prank Chapple (General Secretary o.f the 
Electrical Engineersturiion,EEPTU) said that 
c~tting o.f.f supplies to the company was 
the best way to avoid a resurgence o.f maso 
picketing and violence. He added, "It 
tLere was an easy, clear way of doing it we 
o~ght to take that road. I would much 
rather save the heads o.f a few police ana 
picots than Mr Ward's." Len Murray said 
that the General Council was unanimously 
behind the motion and that all their 
efforts had not yet been enough to defeat 
the implacable enemy of the right o.r 
workers to join a union, an enemy who was 
backed by NAFF. Len Murray went on to 
say that the TUC General Council applauded 
the immigrant workers .for the way that they 
had held out in defence or their basic 
rights and that they were making a detailee 
study or the support needed ror effective 
action. It also transpired that the TUC, 
on APEX's behalf, had already been in touct 
with the International Federation or Free 
Trade Unions, and received a promise that 
they would do what they could to secure 
support rrom other countries. The 
amergency motion was passed unanimously. 
Jack Dromey said later that although the 
APEX resolution carried by the Congress was 
too weak, it was "heaping up the bonfire 
and now we need only the spark." 

·rhe LOont erence in its usual roundabout way, 
had implied that the cuttins orr or the 
services to the racto~ 
consideration •J was not the main 
blockade or s~pp~~ thatt only more errectjve 
bei es o the ractory was 

ng consi.dered. No wonder then that W d 
could boast that he could beat an block&~ 
The TUC consideration was shaped ~y th e. 
excuse that any attempt to cut ott e 
gas or electricity could be a crimi!~her 
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orren&e under the 1972 a&. Act &D4 tha 
ElectrictrActs. Accor~ to this Act, 
anyone unlawtully or mal~ciously injurin, 
any electricity line or work with intent 
to out otr any supply ot electr1o1t7 can b• 
liable to up to 5 years in prison. That 
such an action was unlikely had been 
indi~ted way back in July 1977. 

Mr , John Lyons (General Secret&r7, ot the 
Electrical Power Engineers Association) had 
written in_his union journal, "When "the NEC 
agreed to that donation (£500 to APEX), 
they did so because they .felt it right to 
respond to the TUC's appeal on behalf ot a 
union •••••• and .further more the same 
employer both refused to recognise the 
union or accept a recommendation by ACAS ••• 
Since the NEC made that decision the~e have 
been developments which have severely 
clouded the original issues and greatly 
disturbed many •••• in ·the Trade Union 
movement. I rarer to the mass picketing at 
Grunwiok and the use made or this by 
certain elements .,eking to turn it into a 
political confrontation and ~o gain 
personal and political publicity .from it. 

"The NEC had been asked to out ott 
electricity supplies to Grunwick at the 
same time as it considered rin~cial support. 
This the NEC wer~ not prepared t• 
contemplate. Other unions in the industry 
have also been asked , and have reacted 
similarly. The view o.f the NEC is quite 
clear. our members have a statutory 
obligation to supply electricity to the 
company without discrimination and no 
matter what the intrinsic merits o.f otber 
disputes there could never be any question 
o.f our association calling on its members 
to set aside that basic obligation. Nor 
would our members respond. once started 
down this road we would indeed be on the 
highway t.n anarchy. The genuine issue at 
Grunwick remains. It was worth our support 
to begin with, and continues to be worth it 
now. It is that employees have a right to 
choose to belong to a union and leek 
recognition through legal procedures laid 
down by Parliament ••••• on that issue we 
must continue to support APEX in its e.f.fort 
to establish the re&lit7 or this right by 
lawful means." 

The TUC Conference was a turning point tor 
the Grunwiok strikera, precisely because 
an7 hope the strikers had that the mode or 
reasoning advanced above ooul~sb~ve~.-... ~~ 
because or the Scarman Inquir,',fo riiOrve~ 
the dispute, was dashed to pieces. The TU~ 
resolution .failed to give any indication 
that cutting ott ot services would be 
seriously considered. No wonder then that 
Robert Moss (NAFF) could crow. " The leaders 
o.f the TUC are clearly embarused .by the 
Grunwick dispute, which has e:JIPOied the 
unacceptable race ot Trade Un1on18111. The 
call tor a'trade blockade is nothing new. 
This kind or preuure ha1 been applied to 
Grunwick rrom the very start w1 thout 
~otable erteot •" 

The TUC Conference was a turning point 
~~cause or another reason also. While the 
Gr~~ck mass picketing was ·in progresa, 
each or the big unions like the minera, 
electricians, print workers, shipbuilders, 
llld engineering workers who had supported 
the Grunwick picket linea, had be~ 
discussing their .forthcoming w:r 
negotiations at their own annu Ubion 
conferences. Much ot the diacussion.waa 
very heated. At the TUC Conference 1t .. u 
the questJon ot vase negotiations W&l tbe 
prinoipW'quest1on. The Governaamt' • w.ce• 
policy was the prino1ple focus. J ... • 
Callaghan made an 1mpaal1oned ~eal tor 
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adherence to the 12 month rule and the 10~ 
limit. He told the dele~ates that whatever 
the unions decided about the 12-month rule, 
the Government would not be deflected from 
its •responsibilities•. He warned 
delegates that if cooperation between the 
unions and the Labour Government w1 thered 
away and there was confrontation over pay, 
both sides would be losers in a General 
Election. The Prime Minister scarcely 
mentioned the unemployment problem, Len 
Murray, Jack Jones and Hugh Scanlon spoke 
advocating support for the present policies, 
In the end the Conference gave a big 
majority for the 12-month rule, to the 
delight of the Government and the private 
employers. 

After the miners had cast their vote 
against the 12-month rule, Scargill said, 
"This does not make any difference to the 
miners. My advice to them is to press 
ahead with their wage claim and make sure 
it is implemented on November 1 this year," 
For Len Murray and David Basnett {GMWU) the 
result or the conference was a sign that 
the •social Contract' with the Labour 
Government could continue into and through 
a General Election. Given the divisions 
within the unions themselves about the wage 
polici s, it was apparent that the unions 
would be involved in bitter arguments among 
themselves . It was clear too, that because 
the unions had their hands full o! problem~ 
and would be preoccupied in thrashing them 
out, Grunwick and the issues it had raised 
would assume secondary importance in their 
eyes. The subsequent course of events 
amply confi%'1!led this. 

It is interesting to note that the TUC 
Conference also passed, once again, a 
resolution pledging total support for the 
tight against racialism. Tom Jackson, 
Chairman of the TUC 1 s Equal Rights 
Committee told the Congress that the 
General Council of the TUC had decided to 
ask the Home Secretary to have all National 
Front demonstrations banned. The recent 
banning o! the National Front and all other 
demonstrations before the Ilford 
by-election in February 1978 is an 
indioation o! the TUC Committee's influence 
with the Labour Government • The Jackson 
motion at the TUC Conference, which 
received unanimous support, called on the 
General counci~ to set up a campaign to 
tight infiltration by groups considered to 
be racialilt. It also asked the General 
council to devote some of its resources to 
ensure the incorporation of the TUC Equal 
Opportunity model clau1e in employment 
contracts, It also wanted the General 
Council to introduce substantial programmes 
to improve inner city areas, Jackson also 
1~id that the Equal Rightl Committee was 
beoomina concerned over the role of 
indultrill tribunals as a means of securing 
equal pay and argued that Industrial 
~ribunala were not a substitute for 
collective bargaining. Referring to the 
Equal Opportunitiea Commillion, he said, 
"Neither it nor any other body can seek to 
beoome a a~batitute for the Trade Union 
movt111ent. 11 Jaokaon oan continue to 
exerciat the mu1cle1 in his mouth. 

To oome back to the Grunwick story and pick 
up the threada once again, the immediate 
poat-Conterence period was dominated by the 
oloaed shop debate. To the Tories, that 
waa the moat aignificant question raised by 
Grunwiok, the right of an employee not 
to belong to a union. Newspapers were 
literally inundated by articles on that 
issue and the supposedly deep division 
between Jamea Prior and Keith Joseph on 
this question. While the debate was 
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continuing there waa no significant change 
in the direction of resolving the Grunwick 
dispute, 

On September 26, the TUC Finance and 
General Purposes Committee met and decided 
in favour of a full debate in the General 
Council on the way to deal with Grunwick, 
Union leaders decided not to recommend a 
course of action to the General Council 
which would have forced Grunwick to the 
negotiating table. There was no background 
policy paper for discussion and according 
to reports, the exchange of views lacked 
the sense of urgency that characterised 
the discussion at the TUC Conference, It 
seemed that the TUC was reticent to 
persuade workers "to do everything 1n their 
power" to bring about an early solution t~ 
the dispute, because that would involve 
serious difficulties including breaches of 
the law, All the arguments about cuttins 
off the main supplies of gas , water, and 
electricity were rehearsed again without 
reaching any firm conclusion, At the 
General Council meeting on September 28, 
the TUC leaders asked affiliated unions to 
apply •such sanctions as are open to them•, 
promised full support to unions applying 
sanctions and agreed that there were legal 
and practical obstacles to cutting off gas, 
water and electricity. TUC leaders agreed 
to meet Albert Booth (Employment Secretary) 
seeking support. According to newspaper 
reports, it appeared that the TUC was 
extremely coy about how to isolate the 
plant~giving rise to speculation that the 
unions did not regard the strike as 
winnable. 

Even though Grantham had talked of new 
steps after the TUC Conference, no concrete 
measures had been taken. The Strike 
Committee called for a mass picket on 
October 17 in an attempt to revitalise 
support for the strike. Grantham opposed 
it. In spite of the official opposition 
4,000 pickets came and were received b7 
3,000 police. Power and water supply unions 
were, still, ostensibly, examining outf1ng 
ott suppljes, but it was becoming clearer by 
the day that such action would not be 
forthcoming. The Strike Committee 
continued with the mass picketing and 
continued to attract support. 8,000 people 
picketed on November 7, and 113 were 
arrested in violent clashes. The November 
7 mass picket was the third in the renewed 
mass camoaign which started on October 17. 

The Strike Committee, encouraged by the 
response they were still eliciting, planned 
to carry on with the weekly Monday morning 
mass pickets, and also planned another 
national day of action in December. The 
Strike Committee was intending to persuade 
workers to stay away rrom work that day. 

The growing strength of the renewed 
campaign gave a flicker of hope. But the 
APEX pressure on the Grunwick strikers 
intensif~ed once again. November 7 turned 
out to be the last mass picket. E~en 
though the strikers had continued to elicit 
support, the chances or continuously attract
ing pickets to the factory gates had been 
hampered by the possibility of action on 
other fronts coming virtually to a standstill 
and by the changed circumstances in the 
post-TUC Conference period, 

After the TUC Conference, the miners were 
involved in bitter arguments over the 
Government's pit level productivity scheme. 
One mining area was being pitted ag&inst 
another. threatenina thA unitT n~ t~A 
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October 27 1977. Grunwick strikers lobby TUC oeneral Council. 
Mrs Desai speaking to Lawrence Daly. Andrew Wiard (Report). 

November 21 1977 Grunwick Hunger Strike outside Congress House 
left to right:- Yasu Patel, Mrs Desai, Johnny Patel, Vipin Magdani. 
Andrew Wiard (Report) 
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miners. The militant mining areas were 
involved in hectic operations to tight the 
m&'l.ouvres of the National Coal Board. The 
Electricity Union members were bracing 
themselves to tight the 10~ guideline. The 
electrical power supply union workers took 
unofficial action refusing to work overtime 
and causing blackouts in pursuance ot their 
own wage demands. These changed 
circumstances meant that no action 1n 
support for the Grunwick strikers would be 
forthcollling. 

On November 21, tour Grunwick strikers 
started a hunger strike to protest over the 
Company's intransigence and the lack of 
positive action by the TUC. Len Murray 
asked them to call ott their action. The 
hunger strike outside the TUC Headquarters 
in London, aimed at achieving a tougher 
TUC line, ended on November 23 after the 
strikers had learnt that the General 
Council had decided against further 
initiatives. As if to rub salt into the 
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wound, the tour hunger- strikers and two 
Strike Comlllittee members were suspended tor 
tour weeks by APEX and their strike pay was 
withdrawn tor that period. Union 
discipline was ot paramount importance. 

After the House ot Lords verdict against 
ACAS, APEX asked ACAS to conduct a new 
ballot • While waiting tor the ballot to 
be carried out, which incidentally concerns 
only the question of whether APEX should be 
recognised at Grunwick, APEX has continued 
to maintain that everything possible is 
being done. Cutting ott services is still 
being contemplated, so they say. 

Thus after 20 months of picketing, through 
two summers and two winters, the Grunwick 
dispute is still unresolved. What Mrs 
Desai had to say about Trade Union support 
still rings in our ears. "Trade Union 
support is like honey on your elbow. You 
know it is there; but you can not lick it." 

Summary 
Thus, when the Grunwick strike began and 
APEX took up the cause of the strikers, 
APEX sought support from other unions in 
cutting off supplies to the Grunwick 
factory, since the Grunwick Managing 
Director Ward refused to let ACAS make even 
the preliminary moves towards resolving the 
dispute. Workers in other unions tried 
their best to block supplies to the factory 
but this was not an easy task. Grunwick, 
precisely because it was a small factory 
and had a large market of supplies to 
choose from for the chemicals and other 
vital supplies, had plenty of room to 
manoeuvre. There was no simple precedure by 
which the inflow of supplies vital to the 
running of the factory could be controlled. 
As one source of supply after another was 
discovered by APEX and the strikers, and 
blacking was intiated by other workers, 
Ward was constantly changing his methods. 
Trying to black the supplies to Grunwick 
was like attempting to catch a tly by its 
wings, but APEX tried hard. The 
cooperation of the many sections ot workers 
in attempting to black supplies to the 
factory is an example ot the sort of Trade 
Union solidarity that is a potential 
weapon in any industrial struggle. 

The Cricklewood sorters took the bold 
action of blacking mail to the Company. 
The main artery of the Company was 
threatened, because the Company depended 
on the mail order side of its business. 
But the UPW Executive linked the lifting ot 
the blacking to Ward's acceptance of ACAS 
as a mediator. Ward's words of acceptance 
were used by the UPW Executive as a pretext 
to lift the blacking. Ward, egged on by 
NAFF and the lifting of the postal blacking 
took a defiant posture towards ACAS. The 
TUC, in the name ot legality, refused to 
promise support for any further postal 
blacking. 

But the strikers, with the help of contacts 
developed by Brent Trades Council, went on 
tours of factories in Britain seeking 
support for the strike. Financial support 
flowed in. All through the period ot the 
ACAS questionnaire, the ACAS verdict, and 
Ward's rejection of the ACAS report, the 
strikers patiently and persistently went 

about the task ot establishing links with 
other Trade Unionists. The Brent Trades 
Council played a vital role in establishing 
these links. When Ward showed no sign of 
relenting and took ACAS to court, the 
strikers sought other means ot winning 
the dispute. The efforts ot APEX to get 
the other unions to cut ott essential 
services to the factory such aa gas, 
electricity and water,without which no 
modern industry could operate, tailed to 
produce a positive response. 'Legality• 
was again used as an excuse. 

The Strike Committee and APEX agreed to 
call mass picketing of the factory in an 
effort to prevent workers going into the 
factory during the peak operating period 
ot the factory. The mass picketing in June 
1977, was met with brutality by the police. 
The frustrations ot workers over the wage 
policies of the Government, the refusal ot 
Ward to accept the ACAS recommendation, the 
police brutality on the picket lines, and 
the links the strikers had established, all 
combined to produce a massive demonstration 
ot support tor the strikers at the picket 
lines. The mass picketing let loose the 
hitherto shackled discontent ot large 
sections ot workers. Thousands upon 
thousands of workers came to picket at the 
Grunwick factory gates. As the solidarity 
increased, so did the police response. 
Labour MPs and union leaders were met with 
the same brutality. Arguments as to 
whether mass picketing had a role to play 
in Trade union activity raged with the 
accompanying Tory screams. The situation 
at the factory gates reached e~losive 
proportions and posed a threat to the 
Government itself. 

The Government was clearly worried and 
Grunwick became their number one priority. 
The TUC shared the Government's concern. 
A Cabinet Comm.i ttee was formed. Cooling 
ott the mass picketing became the prime 
concern. While a reign ot terror on the 
picket lines by the police waa let looae~ 
frantic ettorta were made at mediation. 
Thus the Government launched a tour pronged 
tactic to counter the aituation; 
(1) countering the picketa violently, 
(2) limiting the number ot picketa with the 



cooperation of the TUC, 
(3) getting the UPW to handle the ending of 
postal blacking and 
(4) setting some form ot mediation in 
motion. 
Government ministers kept on emphasising 
the differences between 'responsible trade 
unionists• and others, attempting to drive 
wedges into the unity that was emerging. 

Prior to the mass picketing, the TUC was 
ready to help APEX in winning the strike by 
its own legal methods. But once the mass 
picketing began, the TUC shared the 
Government concern that the situation 
would get out ot their hands if steps were 
not taken to stem this. Winning the 
Grunwick dispute and thereby winning the 
confidence of immigrant workers became 
a secondary issue. The TUC quickly set 
about the task of isolating the more 
militant sections of workers among the 
pickets. Grantham saw mass picketing 
merely as a form or protest. The response 
to the call or mass picketing had not been 
foreseen by APEX. Grantham began appealing 
for a limit of 500 on the pickets and 
requesting the government to urgently set 
up a Court of Inquiry, as a way to take the 
steam out of the situation. The TUC 
supported the APEX call of a 500 limit. 
Even though Grantham's call had been 
ignored, Grantham used the pretext of the 
injury to a policeman to appeal for a 
500 limit and arm bands tor allowed pickets. 

The Government and the TUC supported the 
APEX call. Contradictions between the 
Strke Committee and APEX over the picketlng 
question began to surface. The TUC and 
APEX began trying harder to limit the 
pickets. After the brutal assault on the 
miners, the miners called for a day of 
action, evoking memories or Saltley Gates. 
The TUC began to tackle the militant miners, 
while Jackson began to isolate the 
Cricklewood sorters. Booth's attempts at 
mediation failed to produce a positive 
response from Ward. The Government saw 
the Court or Inquiry as a way of removing 
the pressures of mass picketing and so a 
court of Inquiry was announced. APEX 
wanted to use this opportunity to call off 
mass picketing but deferred the decision 
because or the mood among the pickets who 
were provoked by the police. APEX, 
supported by the TUC, called for a march 

'on July 11, in a move designed to isolate 
the militants. Afte~ the July 11 
demonstration, APEX announced that there 
would be no further large scale activity 
during the period of the Court of Inquiry•s 
sittings, under the pretext that the 
•Inqui~ will be put in jeapordy. 1 

The Government tactics began to work, 
thanks to the TUC. Even though Grantham 
quite early on in the dispute asked the 
Government to set up a Court or Inqui~, 
not necessarily with a view to bypassing 
ACAS, the Government began to consider the 
idea ot a court or Inquiry only atter the 
dispute had assumed political dimensions. 
Because of the ve~ manner in which the 
Court or Inquiry was convened, it was clear 
that such a course was designed only to 
cool the political situation that the 
G~wick dispute had created. The masters 
of the tactic of divide and rule waved the 
masic wand of the Inqui~ and attempted to 
link it with the lifting of mass . picketing. 
While the TUC and APEX had taken care or 
the picketing situation, the UPW Executive 
had been working at isolating the 
Cricklewood sorters. Intense political 
pressure was brought ·to bear on the postmen 
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were threatened with d1soipl1D&r7 aot1on 
including suspension ot strike pay it ther 
went ahead with their planned August 6 mass 
picket. The arguments and - the taotiol 1n 
both oases were similar; 'cooling ott•, 
'the Inqui~ will be put in jeapordy' etc 
plus threats. The Black Friday July 29 saw 
the culmination ot the Government tactics 
ot neutralising the specific forms ot 
support that had emerged. 

When the mass picketing was in progress, 
unaccounted numbers ot union branches 
sought in their own way ~o aid the s~rikers 
both financially and practically. The 
printing workers• bold action at The 
Observer and The Sun is just one example. 
In spite ot the attempts of the TUC and 
APEX to keep the situation under their 
control, many workers defied their 
instructions as in the case ot the picket 
on August 8 (which the TUC and APEX were 
anxious to avoid) when over 70 trade unions 
including large sections of miners showed 
support tor the picket. 

When the report or the Scarman Inqui~ did 
appear, in classic fashion it attempted to 
spread the blame. While on the one hand 
the Inquiry conceded that wage levels at 
G~wick were at the lower end of the scale 
in the film prooessi~ industry. and that 
Ward had not provided adequate means tor 
grievances or the workers to be resolved, 
at the same time i.t blamed APEX tor 
calling the mass picket in the first place, 
arguing that such 'irresponsible• action 
led to •breaches or the law•. The report•s 
recommendations were not enforceable and 
depended on the goodwill or the employer. 
Ward and Keith Joseph could attord to 
sit back and laugh at the report. 

After Ward's rejection of the Scarman 
Report's main recommendations, the strikers 
pinned their hopes on the TUC Conference. 
The TUC Conference applauded the G~wick 
strikers, but tailed to come up with 
alternative ways or winning the dispute. 
The Conference passed a resolution couched ~n 
vague terms. The resolution could only be 
the fuel for the •bonfire• Jack Dromey 
referred to, not •the spark•. Atter the 
TUC Conference no real effort was made to 
cut off services to the factory. Maybe 
what Len Murray really meant, when he told 
the strikers in December 1976 "We are not 
only behind you but we are right along side 
you until you win",was that the TUC would 
be right alongside the strikers to see them 
defeated. 

After the TUC Conference, even though the 
strikers• call tor mass picketing in defiance 
of APEX did receive support from other 
workers, the renewed mass picketing was 
more or a defiant gesture than a strategy 
for victory. Even tho"Sh the massive 
support tor the mass picketing durin& June 
and July nearly brought Grunwick down, 
major sections of the workers, who 
staunchly supported the G~wick striker•. 
had let their attentions be diverted atter 
the TUC Congress, with the Phase III 
productivity schemes looming large in fron~ 
ot them. All the talk of 'matters or 
principle• tailed to ensure the 
continuation or the pressure on the taotory 
Once confronted with their own probleml, 
the matters or principle assumed a second&rJ 
role. Thus the Grunwick dispute at once 
brought into focus both the strength• and 
weaknesses of the Trade Union movement. 
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6. THE UPW BLACKINGS 
The postal workers played an important 
role during the Grunwick dispute. At the 
TUC Conference in Brighton (September 1976) 
when the Grunwick dispute was first raised' 
as an issue involving immigrant workers and 
their rights, Tom Jackson, who was also the 
chairman of the TUC Equal Rights Committee 
pledged that his union UPW would do ' 
everything possible to help the strikers, 
At such an early stage in the dispute it 
wou~d seem that the UPW was willing to take 
sympathetic action. Four weeks later, the 
Grunwick strikers were anxious that the 
pledge made at the Brighton conference 
should materialise into action and manv 
meetings took place in the following weeks 
culminating in a member of the Strike 
Committee and an APEX representative 
addressing the London regional committee 
of UPW. Th&t meeting decided to call upon 
the National Executive to give the 
necessary instructions, Finall~ on October 
29, at the Na~ional Executive committee's 
meeting, it was decided that UPW should 
stop all mailorder work to the Company 
after an indication from the London branch 
that they would strike if Grunwick was not 
blocked and strong pressure from Tom 
Jackson, the General Secretary of the union. 

The blacking came into effect on November 1. 
The lite-line of the company was threatened, 

Ward contacted John Gorst, the. Conservative 
MP who in turn raised the issue in 
Parliament. John Gorst said that the firm 
would be forced into liquidation by the end 
or the week if the illegal withholding of 
mail continued, Other Conservative MPs 
intended to put pressure in the Commons 
about the complaints that members of the 
UPW were breaking the law by refusing to 
handle mail to a firm involved in an 
industrial dispute. The Government 
Minister responsible for Post refused to 
take any action against the UPW and said 
that the Company should talk to ACAS. 
Harold Walker, Minister for Employment, 
said that Mr Jackson was a responsible and 
moderate man 1 who would not take such 
action unless provoked,' Norman Tebbitt 
(Conservative), called for an emergency 
debate on the 'interference with the 
delivery of the Queen's mail.' Other MPs 
demanded a Government condemnation of the 
uae ot mail as an 'instrument of industrial 
wartare, 1 

On the day the bl-~king came into effect, 
an official at th head office of the post 
office worker's ~.lon said 1 we are taking 
thil action in sympathy with APEX, whose 
people came out on strike because of 
conditions at the firm and were then sacked, 
The :firm refused to use ACAS, so we have 
agreed to assist by taking this action,' 
This statement indicates that the sole 
purpose of the UPW blacking was to :force 
the Company to use the Government 
arbitration body, the brainchild of the TUC 
itself. In response to the criticisms 

levelled against the UPW in Parliament T 
Jackson replied, 'we have never done ' om 
anything like this before and we hope we 
never have to do anything like it again. 
The post office statutes have never been 
tested in a case like this, wbe~ postmen 
take sympathetic action in support of 
another group of workers. Until it is, as 
far as our union is concerned, we are going 
to support the workers.' 

Under the Post Office Act. 1953. 
incorporated into the legislation setting up 
the post office as a public corporation, 
the post office has the exclusive privelegeof 
conveying mail, but it was a misdem~nour, 
liable to fine or imprisonment, to wilfully 
delay or detain the mail. This Act put 
Post Office workers in a special position 
sha~ed only by people in the armed services 
and police. Tom Jackson was aware of this 
special position of the postal workers and 
the issue had been discussed by the union 
many times in the past. Even though it was 
understood that postal workers had a right 
to strike on their own behalf it was not 
made clear in the statute books. Jackson 
was arguin~ that the position of the postal 
workers when they took sympathetic 
industrial action had not been tested 
before and whether such action was illegal 
was a matter which had to be tested, The 
postal workers union was fully aware of the 
situation in relation to the law when they 
imposed blacking in support of the Grunwick 
strikers. It would appear that Jackson's 
statement had the intention of bringing the 
issue of postal workers into the focus of 
public attention. It seemed as if Jackson 
was calling on someone to test the postal 
workers' action in the cou~ts. 
There was an emergency debate in Parliament 
on November 3. Gorst called the blacking a 
criminal act, because 1 if the action 
succeeded this time, such illegal action 
would have been shown to work,' Gorst went 
on, 1if no action was taken against law 
breakers and they suceeded in their purpose 
reasonable men must suppose that law 
breaking was to their advantage, They had 
to · consider the implications that arose if 
inteference with the monopoly delivery ot 
the mail on a selective basis was allowed 
to take place. Postal communications were 
to the infrastructure of commerce what the 
jugular vein was to the human body.' Bootl: 
( Secretary of State for Employment), 

chided Gorst for setting himself up as a 
judge and jury, 

The Daily Telegraph editorial, under the 
headline 'The Great Mail Robbery', asked 

'what justification is there for legally 
protecting a monopoly which is not 
fulfilling a contract? •••• The post men's 
'sympathetic action' is in the highest 
trade union tradition of bloodymindedness,' 
The evening Standard was of similar opinion 
'There may very well be a ease for argu~ng 
against such ~ restriction (no striking) 



for postmen. What is not acceptable is the 
breezy attitude ot the UPW General 
Secretary Tom Jackson towards the law as 
lt stands •••• T~e postmen may appear to be 
ln breach ot the criminal law, but the 
problem is essential~y a political one. 
Grunwick Laboratories is the case, but the 
principle at stake has extremely serious 
implications for all manner of more vital 
sectors of society. It the UPW wins the 
right, it could become a formidable weapon 
in any number of other disputes - in the 
civil services for instance or the banks. 
The Act which limits the freedom of postmen 
to· strike is the same one that confers 
monopoly status on the Post Office. If the 
one.ia open to argument, then the postmen 
should recognise, so is the other.• The 
Times argued, •Workers in the public sector 
services have gone far towards discarding 
the inhibitions that used to make them 
disinol~ned to strike. If nurses, doctors 
and civil servants have found it in their 
consciences to take industrial action in 
their own interests, it is impossible to 
impose a higher standard on postmen. What 
is so disturbing about the present case is 
that the postmen's interests are not 
directly involved at all. The unbridled 
weight of organised labour in a great 
public monopoly has been brought down on a 
relatively insignificant case almost at 
random and might equally well be applied 
anywhere for any reason. When the Royal 
Mail was created as a monopoly, it was to 
protect communications from the caprice of 
sectional interests. If sectional 
interests are able to exploit that 
monopoly from within, tree communications 
would be better~ without it.• 

They all sang in one voice: if the postmen 
can strike, then the exclusive right 
of postmen to handle mail must be 
questioned. This position assumed 
significance, when the NAFF helped 
Grunwick to move its mail during the second 
postal blacking in July 1977. The 'Pony 
Express• episode. This episode will be 
discussed in due course. 

On November 4, the Company and NAFF 
informed the Post Office and the union that 
they were going to court. TO. court action 
was initiated on November 5. On November 4 
the UPW had told ACAS that they would call 
orr the action provided that the company 
would cooperate in the ACAS enquiry and 
provided that the company accepted the 
recommendations of ACAS on the issue ot 
recognition. Mr Booth said in Parliament 
on November 5, that the company had agreed 
for the first time to cooperate with the 
enqu1ry and had also agreed to abide by the 
result of the enquiry. Tom Jackson had 
sent a letter to Booth, informing Booth 
that as a result of the company agreeing to 
provide facilities for ACAS to conduct a 
Section ll enquiry, it was likely that the 
recognition question could be settled 
quickly and that therefore the postal 
workers had been instructed to withdraw 
from the sympathetic action. Jackson had 
said that it was a matter of regret that 
the UPW should be forced to take action at 
all. In the Parliamentary debate, 
Conservatives drew distinction between 
withholding labour as in. the 1971 postal 
strike, and withholding mail, particularly 
in a selective manner. A Labour member 
referred to the incident in 1973, when the 
Conservative government did not take action 
when postmen had supported Japanese and 
New Zealand colleagues protest over French 
nuclear tests in the Pacific by stopping 
.ail to France. 
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Even though the postal ban was lifted 
Grunwick and NAFF went ahead with their 
attempt to get an injunct~on - as a sate 
guard, as a legal protection tor the future. 
After the ban was lifted, NAFF claimed 
victory. NAFF claimed that it was their 
High Court action that sent the postmen 
back to normal duties. on NoTember 9 
Grunwi'ck abandoned its court action and 
accepted an undertaking from the UPW not to 
interfere with t.he mail. 

tn the subsequent weeks, the company 
&mployed delaying tactics raisi~ all sorts 
of obstacles to the ACAS enquiry as 
outlined earlier. Efforts were made to get 
the postal blacking on once again. At the 
meeting in Brent Trades and Labour Hall on 
December 12, Maurice Styles, the Deputy 
General Secretary of UPW said that if the 
negotiations did not progress, his union 
would deem the· UPW undertaking to the. 
company to have been broken and would be 
willing to resume blacking if so requested 
in a written form b,- APEX. The proceed1nge 
of this meeting were discussed in anothe~ 
context. Suffice it to say, APEX did not 
write to the rypw Executive Council asking 
for blacking and were willing to let ACAS 
plod on in its efforts at mediation. 

In the second week of January 1977. the 
International Confederation of Free Trade 
Unions in Brussels called tor international 
trade union action against South Africa in 
protest against her apartheid policies and 
repression ot black trade unionists. The 
UPW announced its support. It would seam 
that the TUC had chosen the UPW as the 
focal point ot action. Blacking of mail, 
telegrams and telephones to South Africa 
was contemplated. Tom Jackson was willing 
to raise the issue or rights of postal 
workers once again. John Gouriet, Director 
ot NAFF, asked Sam Silkin, Attorney Gener~ 
for permission to take action againet the 
postal unions in his name so that the 
postal boroott could be atopped. The 
Attorney General refused to grant 
permiesion. Silkin was willing to let the 
Post Ottioe handle the eituation. His 
argument was that if he did so at that 
stage then it 'might well result in 
breaches or th~ law and inconvenience to 
the publio over a ~uoh wider area than the 
two sections ot Post Office employees 
affeoted.' Gouriet went to tbe High Court. 
His application was turned down on January 
14. Gouriet, undeterred, went to the 
Appeals Court. The Appeal Court granted a 
temporary injunction. Jackson stepped down 
and called ott industrial aotio~ and Silkin 
was rebuked. •Be you ever so high, the law 
is shove you. r 

The issue had become one of the powers ot 
the Attorney General in auoh mattere. 
Silkin argued that the Appeal court had no 
right to challenge his decilion and Michael 
Foot defended Silkin in the Commons. In 
the High Court, Silkin, while olaiming that 
the enforcement of the law would be against 
the public interest, nevertheless admitted 
that the UPW action would be illegal. The 
Appeal Court verdict came on January 27, 
when Silkin was severely criticised. 
Subsequently, Michael Foot defended the 
Attorney General and the postal workers, 
more vigorously arguing that precious few 
freedoms would be lett tor the workers if 
such matt~s were left tn the hands of 
Judges. The case eventu&llr went to the 
House of Lord where the Lords ruled that 
the Attorney General's decision wa~ 
unquestionable. So the ~ock exercises in 
court only diverted attention away from the 
important issue. While the UPW action over 
South Atrica was being discussed, the 



Grunwick strikers were appealing to the UPW 
1 if the commitment ot our movement to the 
end ot exploitation and the tight against 
racialism means anything, we ce,nnot be 
allowed to be isolated and defeated~' 

The response of the Government to the court 
cases involving postal workers was 
legislation. At a preconference rally ot 
delegates from UPW at Bournemouth on May 15 
Mr Michael Foot promised delegates that the 
government would introduce legislation to 
restore to post office workers the right to 
strike. During the Appeal Court case ot 
John Gouriet (the South Atrica blockade) 
i t was decided that it was illegal under 
the Post Office Act ot 1953 and the 
Telegraph Act ot 1863 tor the union's 
members to take strike action. Before the 
Conference the Industry Secretary Eric 
Varley had written to Tom Jackson 
confirming that the Government intended 
to puah appropriate legislation through 
Parliament, to restore the right to strike. 
At the conference, when a delegate proposed 
that the union black Grunwick irrespective 
ot legal act~on resulting from NAFFs 
injunction, Jackson argued that the 
union's legal advisors had warned that not 
only would the postal union members involved in 
a blacking be taken to jail, but the union's 
assets would be sequestered as well. 
Despite Jackson's argument nearly 40% of. 
the delegates voted in favour of 
reintroduction ot blacking ot Grunwick. 

Then came the mass picketing ot June 13. 
On that day Eric Varley confirmed that the 
Government would shortly be introducing an 
amendment to the Post Ottice and Telegraph 
Acts. On Wednesday June 15, the 
Cricklewood branch ot UPW started blacking 
the delivery of mail order work to the 
Grunwick factories. The Grunwick strikers 
appaLled to Tom Jackson and the TUC to 
stand b7 the Cricklewood branch and bring 
the 1trike to an end. The Cricklewood 
branch had initiated action which attected 
the companY'' s outgoing mail, although 
ini tiall7 the compan7 appeared tp be 
rece~ving all or most incoming mai~• 
Appeall trom Jack1on and other UPW leaders 
to 'call ott• their action WBre ignored. 
A Post Ottice Spokesman threatened that the 
worker1 concerned rilked very serious 
consequences. On June 17, the Attorne7 
General rejected & demand from Ward that he 
should take legal aotion against the postal 
worker• under the 1953 Act, sa7ing that 1n 
these circum1tance1• it did not call tor 
an1 action b7 h1m at that time •. A 
spokesman tor the Attorne1 General's office 
said that 1 although the Attorney General 
hal declined to take matters further, there 
il nothing 1topping a private prosecution 
talc:ins pl&oe.' B1 now this was a familiar 
pe1ture. 

Ward alleged that the Cricklewood ottice 
was under the intluenoe ot the lett wing 
Brent Tradal Council . • a crime indeed. H~ 
al10 claimed that mail was being delivered 
trom •orting ottices other tnan Cricklewood. 
The Dail7 Telesr~ph . advocated ~rivate 
proeeoution citing the example ot Peter 
H&1n who was involved in a successful 
private pro1ecution b7 NAFF•s Mr Francis 
Bennion tor di1rupting sporting events 
involving South Atricane. Sir Michael 
Haver• QC, the conservative spokesman tor 
lesal attairl called on the Post ottice to 
pro1eoute the sorter• at Cricklewood. He 
argued that it the Polt Ottice itself also 
unreasonablY' failed to carry out its duty, 
then the Attorne7 General should instruct 
the Director ot Public Prosecutions to 
initiate prosecutions in any case where 
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there was autticient evidence to justit1 
it. On June 20, Grunwick•s solicitor• 
wrote to the chairman of the Post Office· 
asking it he planned~o take legal action. 
Ward said that it the Post Office refused· 
to take acti.on, he would take it himself 
through the Magistrates Courts. 

On June 28, the London District Council ot 
UPW voted to put a total ban on Grunwick' 
mail throughout• London. A complete ban on 
the mail to the company could have had the 
~ftect ot severing the company's lifeline. 
Jackson warned that the action was 
completely unofficial, arguing that it 
could not be made official because ot the 
1953 Act, and that such action was ~ontrar,.. 
to his advice to them. The London District 
Council also endorsed the action taken b7 
the Cricklewood men and promised tull 
support to Cricklewood postmen and any 
others who might be disciplined b7 the Post 
Office. The Post Office was under pressure 
to su~end and discipline sorters involved 
in the blacking action. There was a 
distinct possiblity that if the Post Office 
took action against them, it could lead 
to an all out postal workers• strike 
throughout London. The Grunwick strikers 
appealed to the postal workers to cut ott 
the telephones to the tactor7 also. 
Several speakers at the meeting of the 
District Council said that feeling was 
running very high in their branches and an 
industrial action in support of the Crickle
wood sorters was a clear possibility. The 
most crucial deci.sion was ·to be taken in 
the West Central branch, which includes 
Paddington, where incoming mail tor 
Grunwick was still being collected. 
Outgoing mail was still going through 
Cricklewood. Apart from essential stamped 
letters, which were posted in the normal 
way, the company had been unable to send 
back processed films. Mr Ward had made it 
clear that the blacking had begun to bite 
since his cash flow a.pended on a three 
week c7cle, the time between receiving 

.· the mail order and collecting the payment. 
On June 29, the Post Office ordered its 
statt to stop blacking Grunwick mail or be 
sent home without pay. Notices were posted 
in London sorting offices. A postal strike 
seemed imminent. Jackson described the 
Post Office action as •ver7 foolish• 
because •they are risking escalation ot 
action b7 other~ost Ottice workers.• but 
declared that there was no question ot 
industrial action against Grunwick being 
made official. Sam Silk1n had written to 
the Post Ottice chairman asking him to 
intervene. On June 30, Silkin ruled out 
the prosecution ot postmen blacking mail 
saying that the time had not come to take 
the issue out ot the hands ot the Post 
Ottice. Mr Silkin applauded the ettorta 
ot Tom Jackson to try to end the postal b~ 
The post ottice tailed to car~ out its 
threats but deterred action until Mond&7 
July 4. NAFF was still threatening legal 
action. The Court ot Inquiry was announced 
on June 30 and Jackson called upon the 
postal workers to call ott thai~ action, 
because a Court ot Inquiry had been called-

Mountains of Grunwick's mail had piled up. 
That period was the start of the firm's 
busy period when i~_could receive up to 
50,000 rolla ot holiday film a week. The 
Cricklewood postmen had proved to be the 
most ettec~ive allies ot,the ~trikers 1n so 
much as they were the 0~7 ones to hit 
Grunw1ck 1 s essential supplies while other 
unions did not heed the striker• c~l to 
cut ott services. They were determined not 
to let Grunwick ott the hook,at its busiest 
time ot ~he year, while the postal bo7cott 
had begun to bite on the compan7. The1 



were determined not to give a new lease of' 
lite to Grunwick since they were tully 
aware or Ward's earlier tactics during the 
first postal ban. 

On July 4, the Post Office threat to 
suspend the 126 workers at Cricklewood was 
postponed again ti11 the next day because 
Tom Jackson was et~iving to get the 
blacking ca~led orr •. Jackson addressed an 
emergency conference or the London District 
CouneU or the UPW and warned that the 
union could be 1 sued, and sued heavily,• 
and that the prospect was one or suspensions, 
strikes and total stoppages or London mail, 
it the blacking did not stop, He also 
pointed out that no other group except the 
postal workers were involved directly in 
the struggle at Grunwiok. The district 
council reversed its previous weeks 
decision supportting the Cricklewood 
branch. Jackson had clearly detused the 
situation and helped the Government in 
avoiding a postal strike. 

On July 5, the post office suspended 26 
workers on the afternoon shift tor refUsing 
to handle Grunwiok mail. Jackson was 
confident that other branches wruld not 
take action, The Crioklewood branch had 
that morning voted to continue the blacking. 
There was no mail delivered in the MW2 
area of London and the post office advised 
residents to post their mail outside the 
district till t~e position had been resolved, 
The rest or the staff wer~ suspended the 
1'ollowing day, The UPW seemed to have 
contained the dispute to Crioklewood, The 
union pl~ed to give the suspended men 
:'l.ardllhi.p pa~ent near th~ ua.rmal wages. 
Post boxes in NW2 area were seale-a-;- '"The 
Post Office also took steps to stop 
incoming mail from other areas. There 
were initial sporadic industrial actionS 
in sympathy with the Cricklewood men in 
branches in West London, but they died 
away after appeals from both union head
quarters and the Cricklewood men not to take 
ac t ion then. Several large branches held 
meetings and decided to adopt a wait-and
see attitude. The post office locked the 
sorting office till the "staff concerned 
give a clear commitment to carry out their 
normal duties fully". Over the weekend it 
became clear that the factory was not 
processing much work and that the processed 
work was not going out. A mountain of mail 
bags had built up inside the faotovy. 

Then came the •pony express• episode. 
Ward had been buying stamps in bulk 
quantities and they were pasted onto 
thousands of packages. On the night of 
July 10, NAFF and its allies moved the 
backlog of mailbags, nearly a thousand, into 
huge vans and drove them hundreds of miles 
and pQsbed them in post boxes all around the 
pountry. This daring smuggling operation 
~ame as a shock. Postmen at Luton and 
other post offices joined the blockade on 
mail from Grunwick. The reasoning for the 
'pony express• episode had already been 
prepared during the first postal blacking 
in November 1976 when the newspapers had 
argued that it the postal workers take an 
illegal action and get away with it then 
the right or the post office monopoly over 
the mail is open to question, In the light 
of' such reasoning it was not surprising that 
the newspapers did not so much as condemn 
the •pony express• operation as a provocation. 

On July 12, in Parliament, Sir Keith Joseph 
highlighted the statutary duty or the post 
office to deliver mail. He asked why the 
r.'l"i~klewood sortin~~: of't'ioe could not be 
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to handle the mail f'or the NW2 area, which 
includes the Grunwiok plants.- Or 1f' the 
post of'tioe was unwilling to carry out its 
statutary duty, would the Government remove 
its statutary monopoly. Eric Varley, the 
Industry Secretary, replied that hopes or 
securing an early end to the Grunw1ck 
dispute would be damaged by drafting in other 
postal workers to tulf'ill the duties of' the 
men suspended at the cr~ewood sorting 
office and that Tom Jackson was doing his 
utmost to bring about a resumption or 
normal postal services , 

On 13 July some postal workers who had 
refused to handle mail from Grunwick 
posted throughout the country in NAFF•s 
1pony express ' operation accepted· the 
advice of their union to work normally. 
On 14 July, Shaw Agencies, a company in the 
Crioklewood area whose mail was held up 
by the same sorting otfioe tried to get the 
High court to order the Post Office to 
hand over mail looked in the sorting 
office, but failed to do so, The Appeale 
court turned down yet another bid to f'ree 
the mail bags on July 18. On July 20 
postal workers retused to handle ao,ooo 
Grunwiok packages. The next day NAFF 
threatened criminal proceedings aaainst 
the Post Of'fice. On 2) July tht Poet 
Office allowed Grunwick to retrieve 65 
mail bags f'rom crickltwood after a formal 
request f'rom Grunwick. The post Off'ice 
also ordered the reopening of the sorting 
office f'rom the following day, and lifted 
the suepensionl on the 1tr1kers and told them 
to report to work, The Unionls national 
officials called on the aortera to work 
immediately. But tho Crioklowood po1tmen 
wanted to clarity the terms of their posaible 
return to work with the Post Off'ice and 
their union otticiale because their poaition 
was that they would continue to rofust to 
handle any Grunwick mail. The Cricklewood 
postmen•e leader Colin Maloney declared that 
the postmen would return to work only if they 
were given a public guarantee that they 
would not have to handle Grunwiok m~l. 

The Cricklewood men mot on July 25 and did 
not allow Norman St&gg, aoting General 
Secretary to attend tht meeting because 
they were angry at Stagg'a insistence that 
the meeting ehould be controlled by national 
union officials, Although the Poat Office 
and national Union official• were hoping 
that the Cri9klewood poaition could be 
resolved, postal worker• at other sorting 
offices throughout Britain wtre unsure 
of wh&t action to take over •orting Grunwick 
mail which waa bypauing Crioklewood, 
while Ward was m!>unting a o~n~paign to ensure 
that aa much of' ita mail order tilm proce1aing 
business as usual was able to be diap&tched 
during the peak holiday eeaaon, Allowing 
this to take place would amount to letting 
Ward recover and giving him a new lease 
of lite. on 25 July, a token force of' 
Cricklewood aorters turntd up tor work and 
again ref'used to handle Grunwiek• s incomimg 
mail and were immediately reauspendad, 
But the Grunwick f'aotory W&l 1till experien
cing difficulties elsewhere in London where 
it had been distributing mail to other 
offices. Postmen in the Weat End aorting 
office were blacking thousands of' itema trom 
the factory which had f'ound their way there 
and postmen at the London South-Western 
office were contemplating similar moves . 

On 25 July Eric Varley said in Parliament 
that the Post Office had •uggest ed suSpending 
its monopoly over mail deliveries but that 
the cabinet had said no. On 26 July, Silkin 
won the case in the House of' Lords. The 



Appeal court judgement against him was 
overturned in the case of Gouriet versus 
Post office unions over blacking of mail 
to South Africa. On the 26 six postal 
districts were refusing to handle Grunwick 
mail. On the same day, the London District 
Council of UPW met. Mr Norman Stagg argued 
that the Union could not authorise such 
action without risking its members• 
employment and the union funds •to the 
extent that the whole fabric Of our 
organisatioh stands at risk•. Stagg 
continued to point out that if the Union 
authorised the blackihg, it would face legal 
action for very heayy damages. He also 
added that the postal workers had not been 
asked by APEX or by the TUC for the mail 
to be blacked. Stagg's position was 
supported by the London District Council. 
A motion criticising the National Executive 
was abandoned and an agreement was reached 
denying the Cricklewood men offioial 
support from the Union, but agreed that the 
offices will not handle mail posted In 
other areas, unless that was agreed in 
negotiations with the Post Office. 

Pressure was mounting on the Cricklewood 
sorters to return to work. Mr Colin Malony, 
chairman of the Cricklewood branch said 
•we have had threats from NAFF. We have 
had threats from George Ward, if the UPW 
wants to start the same carry on they will 
be answerable to our collegues all over the 
country.• The UPW National Executive's 
special meeting on 27 July even contemplated 
disciplinary action against the Cricklewood 
men. On 2~ July the postmen at Cricklewood 
decided by a margin of 51 - 48 to return 
to work. The Grunwick strikers heard on the 
same day that the Appeal Court verdict went 
against ACAS and Grantham put pressure on the 
strikers to call off the day of action 
planned for August 8. Jack Dromey, secretary 
of the Brent Trades Council remarked that 
the strike committee and the Cricklewood 
postal workers had been •forced to retreat 
temporarily because of substantial pressure 
and outright blackmail from those in the 
Government to whom Grunwick is an embarrass
ment and from those on the leadership of 
the trade union movement who do not recognise 
that it is Trade Union strength that has 
lifted this dispute off the floor and that 
it is the same strength that can compel 
recognition and reinstatement.• 

On August 3, it was reported that postmen 
in various sorting offices were misdirecting 
~ost addressed to Grunwick. The aim was to 
slow the mail and reduce the Company's 
efficiency. Postmen at Cricklewood, faced 
with a backlog of mail, began an overtime 
ban. Unofficial action continued in some 
sorting offices by postmen sympathetic to 
the Grunwick strikers. By August 4, only 
one office was still blacking. Grunwick's 
foreign mail was still being held up at 
King Edward Building in the city, but this 
also stopped soon. On August 9, the late 
shift of about 20 postmen at Cricklewood 
walked out in a dispute about extra pay 
for clearing up the backlog of mail. 
The Cricklewood branch sent a letter of 
censure to the headquarters about Norman 
Stagg, Assistant General Secretary of the 
Union. They alleged that Mr Stagg had 
said that unless they handled all mail, the 
union Executive would not pay the final 
ins~allment of £7 in the •hardship money 
paid the men while they were suspended by 
the Post Office.• Tom Jackson defended 
Norman Stagg and said that the £7 was being 
sought as an additional payment, not a final 
installment. Jackson further added, in 
reference to Norman Stagg, "he has faithfully 
carried out instructions of the executive 
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council without bludgeon:l.ng or bullying 
anyone. It is nonsense for an7one to 
suggest that our members at Cricklewood 
have been forced back to work." 

On September 5, at the TUC conference in 
Blackpool, post office union leaders won the 
backing of TUC delegates in their efforts to 
aGhieve a change in the law which would give 
the post office w~~~~rs the right to strike. 
The delegates appri:>.Y,~d. a motion calling on 
the ~uc gen~ral ~P~~il to press the 
Governemnent to amend the Post Office Act 
1953 and the Telegraph Act 1863, in order to 
give to postal workers the sane rights as 
all other Trade Unionists in Britain. 

On December 22 local members ot UPW who 
defied their national leadership were tined 
a total of £1300 by a union disciplinary 
tribunal. The committee imposed fines 
ranging from £50 to £500 on officials who 
refused to abide by instructions not to 
interrupt mail to the factory. The London 
District Council Area Organiser, John Taylor, 
was fined £500, his assistant Derek wash 
£400. Mr Joseph Nulty and Mr Edward Lee' of 
the District Council were fined £150 each. 
Douglas Taylor and Derek Saunders of 
Cricklewood were each fined £50. The 
Times of December 23 remarked "Union 
officials, anxious about the effect that 
such a move (blacking) would have on their 
attempt to restore the freedom of postal 
workers to take strike action in pursuit 
of a general industrial grievance, repeatedly 
told the rebels not ~o black Grunwick •••• 

The Disciplinary Committee which has six 
members, chosen from the union's executive 
based its judgement on union instructions that 
industrial action should not be taken without 
the express authority of the executive 
particularly in the light of an undert~ing 
in the High Court not to interfere with 
Grunwick's mail. That pledge had been given 
after legal action by NAFF •••• The feeling 
in senior union circles last night was that 
the men would not appeal. The union and its 
sister in the industry, the Post Office 
Engineering Union, is relying on Government 
promises to introduce a legal right to strike 
that has apparently been rejected by the 
Courts''· 

A bill, giving the postal workers the right to 
strike against the Post Office, but forbidding 
them from taking discriminatory action against 
an individual,country or country- in short 
preventing them from sympathetic industrial 
action - was produced by the Labour Party in 
February 1978. The bill was carefully 
tailored to meet the criticisms of both the 
Liberals and the Tories. Jackson sent out a 
letter to union branches pointing out that, 
H it should be clearly understood that 
Norman Buchan's bill attempts to set the 
position right in relation to purely Post 
Office duties in which we might be involved. 
It will not extend any entitlement to Post 
Office workers to indulge in secondary action 
of the type we engaged in at Grunwick•s or 
the boycott we proposed of South Africa last 
year." A previous Government biil,which was 
far leu specific and could have allowed the 
postal workers to disrupt mail or telephone 
calls for political reasons,was ditched. 
Letters went out to Tories advising them to 
support the bill. The second reading of the 
bill was on February 17 1978. The bill 
received its second reading by 212 votes to 
20, majority 192, in a ~argely e~pty house. 

Thus in September 1976, Tom Jackson and the 
UPW were willing to support sympathetic 
action in support of the Grunwick strikers. 
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11 1977. ~e march through Willesden. 

The NAFF court cases during the first postal 
blacking in November 1976 and during the week 
of action directed against South Africa's 
apartheid policies, brought the special 
position of the postmen, the lack of their 
rtght to strike, into focus. The Government 
~d the Labour Party took notice. The 
Labour Party promised legislation and as far 
as the UPW Executive was concerned the point 
had been made. The apparent willingness of 
the UPW Executive to support the first 
blacking was also shaped by the Labour Party•e 
new outlook to check racism, viz, encouraging 
immigrant workers to join unions. Tom 
Jackson was the Chairman of the TUC Equal 
Rights Committee and he had made Party 
Political BroadGasts on behalf of the Labour 
Party on the question of racism. Grunwick 
was an immigrant workers• struggle and 
Jackson was prepared to support token acts 
of sympathy which could win the confidence 
of immigrant workers. Jackson withdrew the 
blacking as soon as Ward said that he would 
cooperate with ACAS. But~d did not 
cooperate and the UPW Executive was silent. 

The Cricklel-lood sorters undertbok the 
blacking as an act of solidarity with the 
Grunwick strikers, with no ulterior motives. 
The Cricklewood sorters were more than 
wilting to resume the blacking when Ward 
was playing 'cateh me if you can' with ACAS, 
At the December 10 meeting in Brent Trades 
Hall, a spokesman for the Cricklewood 
sorters ind1cated their willingness to 
resume the blacking, but the Cricklewood 
sorters were anxious that they should not 
be isolated and victimised, The TUC was 
not prepared to give any such assurance, 

The Cricklewood sorters resumed the 
blacking soon after the mass picketing 
started, The UPW officials did not support 
the blacking, but the Cricklewood sorters 
were able to get the backing of the London 
Regional Council of the UPW. The Post 
Office threatened to suspend those involved 
in the blacking. Faced with this situation 
the UPW officials authorised union fUnds to 

July 25 1977. At the doorstep of the Cricklewood 
Post Office, Archie Sinclair, Assistant Branch 
Secretary, tells his colleagues that ther are 
locked out again. Andrew Wiard {Report). 

maintaining the public stance of not 
supporting the blacking. But as the 
situation at the Grunwick factory gates 
began to reach explosive proportions, the 
UPW officials started their manoeuvres to 
isolate the Cricklewood sorters. Tom 
Jackson worked closely with the Cabinet 
Ad-hoc Committee in this operation. 
Jackson's threats paid off, when on July 4 
the District Council of the UPW reversed its 
previous decision of support ing the 
Cricklewood sorters. The Poet Office carried 
out its threat of suspensi~n. But the 
Cricklewood sorters rerused to budge and 
voted to continue the blacking. The sorters 
were taking a heroic stand because for them 
suspension from the union would mean not 
only loss of their jobs, the UPW being a 
closed shop, but also loss of their pension 
rights. Having isolated the Cricklewood 
sorters, the UPW continued with its threats 
to 'persuade' the sorters to go back to 
work. After intense pressure, the sorters 
voted by a narrow margin to go back to work, 
Several months later, after the Grunwick 
situation had cooled down, the union took 
disciplinary action against the leading 
union members who had organised and 
supported the blacking. 

The diluted Post Office Bill passing through 
Parliament under which the postal workers 
can not take sympathetic action underlines the 
the degree of compromise involved in the 
relationship between the UPW and the Labour 
Party. The empty Parli8lllent and the lack 
of opposition to the bill serve only to 
show that the anti-working class forces have 
nothing to fear from the bill. 

The Cricklewood sorters and their supporters 
are the true friends of the Grunwick 
strikers. The second postal blacking, taken 
at their initiative, their staunch support 
by blacking which nearl7 brought the Compan7 
to ita knees and their unflinching . support 
in spite of union manoeuvres illustrates the 
spirit in which true solidarit7 between · 
workers is rorged. 
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7. THE PICKETS AND THE POLICE 
The piekets-police relationship in· the 
Grunw'ick d1spu'!;e cam e into the focus 
of ttie televi's'ion cameras and 
attracted the attention of journalists 
only when .the mass piclceting began on 
June 13. Night afte~ night the media 
presented a one-sided view of the 
scuffles between the police and pickets, 
portraying the police as brave men 
fighting 'a88+ns-t unruly mobs piling 
at the G~ick gates and upholding 
their duty of .seeing that the'law of 
the land' is,obeyed. The conclusion 
drawn by right-wingers was that the 
scenes at the Grunwick gates happened 
because of the inadequacy of the 
picketing laws. Their reasoning-goes 
as follows: if the numb~r of pickets 
to be allowed in front of the gates 
of a factpry in dispute were clearly 
specified and the rights of the 
pickets (i.e. whether they are allowed 
~o talk to those crossing the picket 
lines) were clearly defined and if the 
number of suppotters of the strikers 
alrowed to. picket, and their rights 
were also cl-early defined, then· the 
pol:!ce-picket clashes could be avoided. 
Furthermore, mass picketing on the 
scale of Grunwick would not be possible, 
which would in turn 'limirlate, or at 
least minimiee', violent scenes. To 
expose the bankl'uptcy of this view
point it is necessary to examine the 
taots. 

The picketing of the factory did not 
lt&rt on June 13, 1977. In the first 
week ot the dispute in August 1976, the 
strikers began· picketingthe .fact-ory 
gatu• The very ·tirst Strike 'C'-ollimittee · 
bUllet~ refe~s to some difficulties 
witn the police which was later cleared 
up by the Strike Committee and a lawyer 
rrom the Brent Law Centre •. In the 
subsequlent w•eh· the stdker.s re.ported 
that tbe polioe were harrassing the · 
picket• on the exc'i.tsfi' that they were 
intiri114illting worlters going .into work 
and 1;h81n getting hold .. <:)f' the workers 
saying, "you do want to go to work, 
don'~· jtou?" On the. 24 Sept~ber one of 
the piokets, Bhimj'i Patel, a. worker 
from GEC and brother of one of the APEX 
members on &trike, was arrested on the 
Ch~ter Road entrance to the factory. 
A delegation from the Strike Committee 
and the Brent Trade& Council went to 
Willesden Green Police Station to 
protest at the provocative action of 

the police and to complain about the 
refueal ot the police to allow a 
solicitor from the Brent Community 
Law Centre to see Mr Patel. The 
Strike committee referred to the 
police acting as a •company police 
force•. The Strike Committee 
decided to preeent a dossier of 
police provocations and persistent 
harrassment t~ the local MPs and 
seek their support for the protest. 
In the same week one of the direc-
tor& of the company ran down one of 
the women on the picket line as she 
was sitting on a chair. The police 
were present, but, of course, did 
not see what happened. The APEX 
officials decided to take up the 
'flagrantly ps:rtisan behaviour• --or 
the police with the Home Secretary. 

The• UPW blacking of •·Grunwick mail came 
into effect on November 1 . On the same 
day, in two separate incidents, the police 
f~om Will~sden Green Police Station 
arrested nine of the pickets, including 
two strikers, five teachers, a member ot 
the ·Labour Party and Cyril Shaw, a Brent 
Councillor. They were all charged with 
obstruction. ~n February 1977, the 
Willesden Magistrate Court acquitted 
two men but found six other& guilty. The 
six appealed against the decision. In 
May Cyril Shaw was cleared on charges of 
obstruction of the highway in the Appeal 
Court. Again in May 1977 the Appeal Court 
Judge also upheld the appeal against 
conviction cf the six pickets arrested on 
November 1 and awarded costs against the 
police. 

In December one of the strikers said this 
about the police: 

"Once we followed two company vans (one 
blue and another white) to the airport. 
On the way back we.followed the white 
van back to Willesden Green Police Station 
and the blue van wedged us in. Tpe 
polic.e then proceeded to hun't out an old 
1869 law to charge us with. Tpe most · 
recent incident was when the po~ice 
arrived at the Chapter Road picket and 
stated that only· six people ,could picket. 
The Chief Steward was asked to ·pick six so 
that the rest could be arrested. Before 
anyone could do anything'eight people were 
arrested. 11 • 

On 14th March; '977Kant1 Patel., one of 
the pickets was al6ne waiting for 'the next 
shift of pickets to'arrive. He was dragged 
into the factory reception office by the 
factory management and·was assaulted 
brutally. He sustained multi~l~ injuries 
in face, mouth, eyes, back of head and legs. 
Followi~g the assault a prates~ demonstration 
devel-oped, which was broken up by the police. 
Four people were arrested, including Jack 
Dromey. It was the. fifteenth time the 
Willesden police struck, giVing vent to their 
unrestrained hostility and racialist ant
agonism towards the pickets. APEX and the 
Str-ike Committee sought an urgent meeting 
with the Home Secretary. 

Mr. Robert Johnson, Chief' Inspector at th~ : 
Willesden Police Station, was the man who 
had ruled that six people and 'only six' 
could picket the factory gates, which led 'to 
some arrests. In April APEX was informed that 
Mr. Johnson had retired. In May the Strike 
Committee learnt, to their dismay, that Mr. 
Johnson was Grunwick's new Personnel Manager. 

On May 29 Mrs. Desai was arrested at Chapter 
Road entrance, atter exchanges with George 
Ward and another Director, Mr. Malcolm Alden. 
The Pirector planned to bring out a private 
summons for assault against the di~utive 
Mrs. Desai. The Willesden Police charged her 
wit~ Dhreatening behaviour likely to cause a 
breach of the peace and common assaul~ on 
Mr. Alden. All the insults Ward and his 
cohorts threw at the women escaped the 
police ears. 



A doctor cleans the cuts on Kanti Patel's face after he had been 
removed from the Grunwick picket line, taken inside the factory, 
and beaten u b one of the mana ers. Andrew Wiard (Report) 

These are just a few instances which 
happened before June 13, the day mass 
picketing started, ~before rightwing 
allegations th~t thousands of pickets 
were intimidating those who wanted to go to 
work. The police behaviour towards the 
pickets was brutal right from the beginning 
of the dispute. There have been many strikes 
in this country but there have been very few 
instances of such arbitrar~ rulings and 
blatantly partisan behaviour as at Grunwick. 
At the Automat dispute in Manchester for 
example, which was a year long dispute over 
union recognition that ended in February 
1977, the history of arrests as at Grunwick 
was unheard of, Before the GrWlwick 
dispute became a national issue, it is very 
likely that most of the decisions were made 
by the local authorities at the Willesden 
Green Police Station themselves, The reason 
be~nd the p6lice behaviour would appear to 
have been shaped by two as~ects: the racialist 
aspect, and tile lett wing nature of the Brent 
area. The fact that most of the workers in 
dispute at Grunwicks were black imMigrants, 
that racialism is widely prevalent, and that 
the relationship between the police and 
immigrants has always been bad meant that 
racialism was an additional dimension absent 
in many other disputes inv~lving workers. 
Secondly, it was precisely because the Brent 
Trades council was left-wil!g and there were 
many militant trade unionists in the Brent 
area with a long history of struggles and were 
supporting the Grunwick strikers actively, 
that the police right from the beginning of 
the dispute resorted to arbitrary decisions. 
It would appear that the police were testing 
their own strength and powers. 

When the mass picketing began on June 13, on 
the very first day the police arrested 
nearly a hundred people on various charges. 
They dragged Mrs Desai ont.the street and 
kicked her. This brutal behaviour alone 
contributed greatly towards setting the tone 
of the response for the next few weeks ot 
mass picketing, Thousands of workers who 
had not heard of Grunwick before came tc 
participate in the mass picketing in 
sympathy with the Grunwick strikers and 
horrified by the brutality of the police. 

In the subsequent weeks, the Special Patrol 
Group were brought in, and agent provocateurs 
were planted among pickets. The question of 
police brutality was raised by MPs who had 
witnessed the incidents at the factory gates. I 
After mass picketing started, the Home 11 
Office and the higher echelons of the / 
police department began to participate 
directly in the day to day handling of the 
situation at the factory gates, 

The police philosophy became much clearer 
later in the Summer of 1977 in quite a 
different context. At Lewisham (August 1977) 
the police came with riot shields to c~unter 
an anti- National Front demonstration. After 
the incidents in Lewisham, where many people 
were arrested, General Clutterbuck, in what 
he char•cterised as a personal capacity, 
outlined the police philosophy; 'At the moment 
the police prater to rely on a doctrine 
described by Sir Robert Mark (Ex-Metropolitan 
Police Commiuioner) as "winning by appearing 
to lose". As the role of public opinion ia 
an important element in any demonstration the 
police feel that the sight of largely 
unprotected and unarmed police confronting / 
missile hurling rioters, ia one that is likely : 
to provoke maximum sympathy.' The media, of 
course, bear out General Clutterbuck's 
beliefs. Some of the police officials want 
well defined "picketing law". The right-wing 
Tories support this view. To see picketing 
laws as the panacea is to mise the essential Ju 
points. e 

II 

At Grunwicka, in the first week of mass 
picketing alone 151 people were arrested. 
In the second week of mass picketing, MPs /: 
who joined the picket lines accused police 
of "acting like thugs". They said that a /' 
bus t~ in the Grunwick workers had been 
used "like a tank, travelling up to the gate 
at aieed ~d mowing down everyt~ in ita 
path • Martin Flannery (MP.) remarked, "I 
think the rent-a-mob there were the police. 
They acted like thugs. I have never in mr 
life - and ~ apeak as an ex-soldier - seen 
such violence". Ian Mikardo (KP) added 
"If I had driven it (·the bus) like that I 
would have been booked for dangerous driving." 



Ian Mikardo who was on the picket line on 
June 21 remarked that the scenes had been 
reminiscent or the Mosely Marches ot the '30s. 
"Such violence that occured was not .t'l'om the 
action ot the pickets or those who had come 
to show solidarity with them ••••• At no time 
did I see any violence offered to the police 
or any provocation." He alleged that police 
had pushed into the crowd to drag certain 
people out. "The bus came round the corner. 
It came very tast and accelerated as it 
reached the area where most ot the people 
were. It was deliberately used as a 
projectile, as a tank. It moved through 
everything, up to the gate and through •••• 
everyone tell back trom the bus except one 
who was knocked down. It was the worst piece 
or intim~dation I have seen anywhere. It 
anyone had driven their car like that bus 
driver, they would have been rightly charged. 
It was absolutely incredible." 

On June 21, Labour MP, Mrs Audrey liise was 
among those arrested on charges of obstruction. 
She later said, "I saw a girl being dragged 
by the hair and I didn r t think that should 
happen. I held the policeman's arms, the girl 
was. let loose and I was then arrested." She 
had been told bft the police "you'll do, 
lovely, instead'. A cop had then kicked her. 
Her hand was injured when she tried to open 
the window ot the police van to speak to her 
husband. That day MPs held a halt-hour 
meeting with Home Secretary Rees, detailing 
complaints against the police and demanding 
an inquiry. Only a day earlier, Rees had 
praised police action at Grunwick in handling 
the pickets, while Tory MPs complained about 
injuries to policemen. Labour MP Atkinson 
said that, it, by collusion between the police 
and the employer those who wanted to work 
were aided to get into the factory by bus, 
then the police were preventing the pickets 
interviewing people, and were thus guilty of 
breaking the law. In response to the 
complaints by the MPs Mr Rees promised a 
~1 inquiry into their allegations. 

On June 21 at the picket lines there was a 
mysterious bottle throwing incident. The 
Grunwick strikers sought to establish the 
identity ot tour people who threw two bottles 
as a coach. carrying strike breakers attempted 
to enter thtl. factory. Two ot them would not 
reveal who they were. Two policemen took 
two ot them through the crowd to a police 
bus but the two were shortly seen to be 
allowed to leave the bus. On June·22 APEX 
held a press conrerence with the two women 
injured at the Grunwick gates. The women 
desc~ibed the use o.t' the Special Patrol 
Group. When the bus carrying the workers 
came the ordinary police had said that the 
bus would have to go back because it could 
not get through the picket lines. At that 
moment the Special Patrol Group had jumped 
out ot their blue vans and rushed at the 
pickets like animals, grabbed people 
i~discriminately and hurt many people. 

On June 23 Arthur Scargill was arrested. 
Police had asked him whether he wanted to 
join the otficial picket ot six people. 
Scargill later said, "Isaid that I would 
preter to nominate someone else and I went 
into the crowd, where it had been agreed 
with the police that I should be. When the 
bus came, the police backed into the crowd 
and I was haule~ out by an officer who said 
'You will do, I 1 11 take you.' I was ordered 
to be released by a second police otticer and 
then later I was arrested tor obstructing 
the highway. Then after five hours in the 
police station I was charged with obstructing 
the same police otticer." The charges 
against Scargill were dismissed in the courts 
three months later. 
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On the day Scargill was arrested a policeman 
was hurt by a broken bottle and the media 
screeme~ "PC in critical condition, felled ~ 
bottle. Pictures or the injured policeman 
were flashed across the nation to elicit 
public sympathy tor the police actions 
amply demonstrating General Clutterbuck's 
deep faith in the media. Atter the injury 
to PC Wilson, Scotland Yard made approaches 
to the BBC asking tor .rootage ot .t'ilms shot 
at Grunwick - with the intention o.t' using 
the footage, whether it had been screened or 
not, to indenti.t'y people taking part in the 
picketing and subsequent scuttles. But the 
BBC was prepared only to show them footage 
that had already been screened on news 
bulletins. The next day the Police Commiss
ioner visited the picket lines to oversee 
the operations. 

By the end ot the second week ot mass 
picketing the number ot arrests rose to 
300. In the third week the Special Patrol 
Group, watehed by the Deputy Assistant 
Commissioner tor Willesden Green, used tough 
new tactics to haul out those they believed 
were trouble-makers in the crowd. Rees had 
promised the strikers that they would be 
allowed to speak to the workers but often as 
the bus arrived the police pushed the ot.t'icial 
pickets back to clear a path tor the bus. 
The APEX Assistant General Secretary Ray 
Edwards said, after watching the picket- line 
on July 1, that "the violence was caused by 
the police who waded in with fists, knees and 
boots and used their helmets as truncheons." 
He added "my personal opinion is the circum
stances o.t' the dispute have been very much 
coloured by the actions ot the police this 
morning. I have seen action on picket lines 
many times, but I have never seen such 
brutality. It was unprovoked and I thimk it 
was planned in advance to discredit the 
pickets." 

On July 11 18,000 pickets assembled at the 
factory gates. There were 4,000 policemen 
on duty and 2,000 were in reserve. The police 
concentration, including practically the 
whole SPG and three dozen mounted otticers 
was believed to be one or the largest ever. 
Violent incidents led to 69 arrests, taking 
the total number ot arrests since June to 377. 
The mass picket on August 8 was the first 
mass picket without any arrests being made. 

At the mass picket on October 17, 3,000 
policemen conrronted 6,000 pickets leading 
to six arrests. The last mass picket on 
November 7 which attracted 8,000 pickets to 
the ractory gates led to the most violent 
clashes with the 4,000 strong police in the 
then 63 week old dispute. Many pickets and 
policemen were inJured in the violent clashes 
which led to 113 arrests. A.t'ter the mass 
picketing about 3,000 people marched to 
Willesden Green Police Station to protest 
about police behaviour. Rees •aid in 
Parliament that the police had his tull 
conridence and the conridence ot the 
Government. Earlier James Marshall (Labour 
MP) who had been in the picket lines said 
that he was appalled by the degree ot violence 
the police exhibited to many pickets, and at 
the wanton destruction ot banners which were 
ripped and smashed when they were not being 
used as weapons. Reea replied that the polioe 
had the most difficult job ot ensuring that 
those who wished to picket peacetully were 
able to do so and those who ~shed to go on 
working could do so and advised the Labour MP 
to complain directly to the Police Commissioner. 

Mr Martj,n Flanne~ (Labour MP) had said at 
the picket line, 'The violence was provoked 
by the show ot force, by the use o.t' mounted 
police and by their hostile attitude generally 
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17 Oct. Mass Picket: Police sperate the ficketers to let through the 
car. Derek Speirs (I.F.L.) 

23 July Mass Picket: Police arrest Arthur Scargill. Mark Rusher (I.P.L.) 



1 Nov. Mass Plcket: Arrest on the Picket Line. Andrew Wiard (Re ort). 

to the strikers". Jack Dromey said," It was 
as if the police had been let off the lea.h. 
They just went in dragging people around by 
the hair tor no reason. I just do not see 
why they did it. There was nothing to gain 
and it provoked a lot of further trouble." 

The police violence was not confined to 
arrests on the p~cket lines. Maurice Jones, 
a Yorkshire journalist was the editor of the 
Yorkshire Miner, the monthly paper of the 
Yorkshire NUM. He was one of the men arrested 
from the delegation ot 1500 miners who went 
to Grunwick on June 23. He was arrested on 
a charge of insulting behaviour. Mr Jones 
disappeared after his return to Barnaley. 
On July 15, a warrant for his arrest was 
issued since he failed to answer his bail. 
A day earlier Arthur Scargill had received 
a letter trom Maurice Jones fr~ East 
Germany. The letter ha.d been delayed in 
delivery and one end ot the envelope was 
open. The letter said in part, 11 I write this 
letter to you with tears in my eyes and my 
lite in ruins •••• When I was arrested on the 
picket line I was taken to Wembley Police 
Station as were many others. But with me it 

was not just a question ot being charged. 
Two plain clothes gentlemen •••• spent about 
three to four minutes in a perfectly ordinary 
room ••••• What the younger one said to me •••• 
has forced me to leave my homeland. Firat 
of all he produced a tile on me trom which 
he quoted extensively. He knows so much 
about me that I expected him to tell me 
when I bought my last pair of socks. The 
meat of what he was saying - as I interpreted 
it - was that it was alright for me to 
produce a run-ot-the-mill trade union 
journal with all the expected lett-wing 
rhetoric and noises about pay provided that 
it was not done too effectively." It was 
suggested that he would not make it "so 
dangerously attractive" to which Jones replied 
that he would publicile the conversation. 
The letter continued, "Then the threats began. 
First my wife was not British and it would 
not be too difficult to terminate her stay 1n 
Britain ••••• It was, however, the threat 
which they lett till the end which persuaded 
me to smash everything that I•ve worked tor, 
leave my home and my poaseaions and tlee to 
the Eut. A a far as I understood it, th1.s 
threat would only be carried out it I 
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mentioned the conversation that had taken 
place. It was couched in two simple sentences-

1You have a delightful little girl, Mr 
Jones. The roads become very busy at this 
time of the year'"• Scotland Yard spokesmen 
denied that Special Branch officers had seen 
Jones or that he had been treated any 
differently. The Labour MP Peter Hardy 
asked the Foreign Office to enquire into 
Jone's flight to Easy Germany. A week later 
Jones returned to Britain with Scargill 
who had gone to see him in East Germany. 
He was arrested at Heathrow Airport and 
subsequently released an a bail of £2,000 
on condition that he surrendered his pattport, 
Scotland Yard asked Thames Valley Police 
to appoint a team or inquiry to investigate 
the allegations of police threat&. The 
outcome or the inquiry ~s still unknown. 
Subsequently Jones waa fined £50 b7 the 
Brent Magistrates Court, London, for using 
threatening words and behaviour. 

By. the time the mass picketing ended, 550 
people had been arrested. By April 1978, 
$00 cases had gone through the courts. 
Nearly 80~ were convicted, a very high rate, 
although the acquittal rate improved since 
the departure · or one magistrate who had 
pledged herself to put right the 'leniency' 
or the early oases. 

A bill has recently been introduced in 
Parliament by a Conservative MP that seeks 
to restrict the right to picket. 

To summarise, the police attitude towards the 
pickets at the Grunwiok factory gates was 
hostile right from the beginning of the 
dispute. The police are an important arm of 
the state and their role is precisely to 
counter,with violence, any m~litancy on the 
part of the workers, in the interest of the 
state. Tpeir role is to attempt to break 
the solidarity between workers. As soon as 
the first postal blacking in November 1976 
was initiated, the police came out violently 
and arrested pickets at the Grunwiok factory 
gates on some pretext. But the Grunwiok 
strikers and their supporters were not 
intimidated. 

When the Grunwiok strikers began eliciting 
solidarity from other workers, in the form of 
support for the mass picketing, the police 
were there in full. force to counter the 
pickets. The violent clashes at the Grunwiok 
factory gates happened, not because of the 
inadequacy of picketing laws, but because of 
the opposition of the police and the Govern-

ment to any form or militant aolidarit7 
between workers. The sole aim or the police 
actions was to discredit the pickets and 
break up this solidarity. - That the Police 
Commiuioner was prepared to use the Special 
Patrol Group, especially against militant 
sections or workers such as the minere, with 
the approval and indeed the praise or the 
Labour Government is a clear indication or 
the methode by which the state attempts to 
neutralise any manifistation or unitr 
between different sections or workers, 
especially whan such unity matures into torms 
which the state perceives as politically 
dangerous. 

The police, the Government and the TUC in the 
end succeeded in defusing the political 
situation. The announcement or the Court or 
Inquiry and the waning or aupport on the 
picket lines, put them at ease. The August 8 
mass picket, a defiant gesture by the atrikers 
and their militant supporte~s, went without 
incidents. After the TUC Conference, when 
the Strike Committee renewed the maaa picket
ing in defiance or APEX, and continued to 
receive response from other workers, the 
police came with violence once again. The 
last mass picket on November 7 saw the worst 
violence f~om the police. The police had to 
be absolutely sure that the mass picketing 
did not set orr another upsurge. 

The police brutality at the picket linea 
cannot simply be whitewaahed with another 
inquiry which would conclude a.t beat that 
"immoderate show or force should not have 
been used." In spite ot the testimony ot so 
many Labour MPs and "Trade Union officials, 
who witnessed the violence on the picket linea 
and described it in such gruesome detail 
nothing beyond an inquiry by the police ~bout 
the police haa materialised. The very same 
MPs are sitting in ailence today. When the 
Strike Committee ahowed a film ot the police 
brutality at one or the mass pickets to the 
Home Secretary and demanded action, the 
strikers failed to get any reaponae from tho 
home Secretary. Culprits prefer to remain 
silent. The TUC•s reaponae to the film waa 
again ailence. 

Aa for the argl.Ullents regarding picketing lawa, 
any changes to picketing laws that would 
diaarm the wokera or their only weapon which 
allows them to break out ot the narrow 
confines or their own uniona and show 
aolidarity with other ~ork•r• should be 
resisted tooth and nJilo 



8 CONCLUSION 
The Grunwick dispute came about because of 
the general conditions prevailing in small 
industries. Given the conditions under which 
employers like Ward operate, the Grunwick 
dispute was in a sense inevitable. ~he 
disput- invol~ing immigrant workers was taken 
up b~ the unions, contrary to their earlier 
praatiee, precisely because of the changed 
political atmosphere which had generated a 
new outlook towards racimn.. The Labour 
Party's responce to the intensifying racial 
climate and the growing strength of immigrant 
workers was typically social demoeratic 
because the Labour Party was more concerned 
about m~tigating the situation than attacking 
the basis of racism and paving the way for 
upro~t'ing racism. Encouraging unions to 
take up disputes involving immigrant workers 
and taking token steps to counter the racism 
rampant within the unions themselves was seen 
as a way of checking the racist poison. The 
Labour Party would not come to grips with the 
problem. When the Grunwick strike began, the 
response of APEX and the Brent Trades Council 
was as much shaped by the recognition of the 
necessity to fight for Trade Union principles 
of collective bargaining in small industries 
as by the new outlook of .fighting against 
racism, of fighting for the rights of immigr
ant workers, who aPe inevitably drawn into 
small industries such as Grunwicks. While 
it may be true that clerical workers' unions 
are at present in an expanding phase, the 
actual evidence available does not indicate 
that this was the principal reason why APEX 
took up the cause or the Grunw~cH: st:r~.K.~.t·c:~. 
The manner in which various Trade Union 
officials and Labour Party representatives 
posed the Grunwick dispute, during the 
various stages of the dispute. inqluding the 
period after the mass picketing amply confirms 
the analysis above. Len Griestyts letter to 
Grantham, Grantham's speech at the September 
1976 TUC Conference, about 'employera from 
the past 1 , and the references to the Grunwick 
dispute by Labour Ministers and Trade Union 
officials clearly display the sp~ctacles 
through which they viewed the dispute. They 
saw the dispute as an opportunity to set 
~ 'checking racism' concept in motion. 

The three main demands the strikers made 
after the dispute started were:-
(1) Full recognition for APEX and the right 
of employees to belong to the union. 
(2) Reinstatement of those who were sacked 
tor joining the union and those who came out 
in their defence. 
(J) Eventual negotiation of a decent living 
wage and an end to working conditions such 
as compulsory overtime and poor holiday and 
sick pay entitlements. 
APEX wanted to achieve these aims through 
mediation. APEX even in the early stages ot 
the dispute was aware of the complexities 
introduced into the dispute by the obstinate 
response or a small businessman who was 
stonewalling every mediatory move and later 
seeking clarification of the law from the 
courts on every little aspect, an approach 
that NAFF had employed successfully in the 
past. Confronted by this stubborn response, 
APEX sought to apply the traditional trade 
union pressure. Support for blacking of 
supplies to the factory was sought and was 
met with positive response from other union 
members. 

When the dispute came to the attention of 
the Government, the response was predictable. 
The Government advised APEX to make use ot 
the machinery that they had created. AC':AS. 
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The arbitration machinery was an important 
part ot the other plank of the 'Social 
Contract'. So, the ACAS card waa played. 
Until now Ward had successfully thwarted 
,ACAS, with the backing of the courts. It 
.was clear trom APEX's acceptance ot ACAS 
as a mediator, that the first of the three 
demands the strikers had made assumed the 

-prime importance in the eyes of APEX, because 
the realisation of the other two demands was 

.conditional upon the first demand succeeding 

.ACAS could make a ruling only on the union • 
~ecognition question. Reinstatement and 
~provement in conditions of work could be 
negotiated by APEX only if it gained .recog
nition in the first place. In spite of the 
~act that APEX officials repeatedly proclaimed 
~hat reinstatement was the main issue, the 
tctual course APEX pursued actually placed 
the emphasis on the union recognition 
.question. 

~he union recognition issue is deeply bound 
up in law. There are no fool proof laws. 
~aws are always susceptible to interpretation. 
~he interpretation itself i~ very much 
conditional on the social and political 
atmosphere. When an employer confronts 
workers, he is determined to keep exploiting 
them; the workers are determined to tight 
back. Because of the sheer numerical imbal
ance the employer would go to court to seek 
~elp. If the law is not clear enough, the 
employer seeks to defy the law or act accord
ing to his own interpretation of the law and 
then seek legal justification. In a capital-
1st society the law ultimately has to defend 
exploitation. In such a situation the workers 
oannot solely rely on the law, but on the 
unity of workers. The strength of the workers 
lies in their solidarity, not in the 'fairness' 
of the law. ·But, APEX tholl8ht otherwise. 

Yhile cherishing doubts regarding the ability 
Of ACAS to resolve the dispute, APEX relied 
on ACAS nevertheless. Even cutting off 
supplies to the factory with the help of 
other sections ot workers was pushed to a 
secondary role. When cutting off postal 
services to the factory was undertaken, the 
UPW officials intervened to make sure the 
blacking was used merely as a pressurising 
weapon and not as a means of directly resolv
ing the dispute. Once APEX tied the resolut
ion of the Grunwick strike to the machinations 
of the Government machinery, 1t inextricably 
bound the dispute to the lengthy procedures 
ot such a body and APEX was fully aware of 
this. 

Thus, during the initial stages of the dispute, 
APEX with the support of the TUC had charted 
a clear course of action: rely on ACAS, black 
supplies wherever possible, but refrain from 
actions which would involve conflict with the 
rtaw'. This position is in sharp contrast to 
Yard 1 s willingness to challenge the law on 
every pretext. It was not by accident that 
APEX put most, if not all, of its eggs in the 
ACAS basket. But the neat plan that APEX had 
drawn began to receive jolts, because ot Ward's 
stubborn resistance, with the support of 
outright right wing elements. Ward's resis
tan~e began to puncture holes in the APEX-TUC 
plan because until then they had maintained 
to the strikers that the existing legal proc
edures should be tully used. 

When the ACAS recommendation was rejeoted the 
powers of ACAS were challenged in the courts 
by Ward, APEX and the TUC sought support trom 
other ~ons to black services to the taoto~-



The strikers, who had patiently listened 
to the earl t.tr APEX arguments, b11gan p!'essing 
for alternative methods of winning the 
dispute. The Brent Trades Council and the 
strikers decided to call for mass picketing 
of the faoeory with the agreement of APEX. 
Initially the mass picketing was seen as a 
way of thwarting Ward's operations during the 
peak period of the film processing business 
by attempting to pursuade workers not to go 
into the factory. APEX sought support for 
the strike from other unions, putting the 
question marks that Ward was placing over the 
provisions of the EPA as an important argument. 

When the mass picketing began, the poliee met 
the pickets with force. The frustrations 
over the Government's wage policies, Ward's 
challenge to the legislations that were the 
by- product of the Social Contract, the 
patient work of the Brent Trades Council and 
the strikers in establishing firm links with 
other workers and the indignation a;. the 
violence orchestrated by the state supported 
police at the picket lines, all ignited 
t ogether to produce massive support at the 
picket lines and other forms of support such 
as blacking of mail. It was this solidarity 
that became the main worry for the Government. 
The events at the factory gates had over
taken the TUC•s assessment of the situation. 
Their main concet•n became the mass pic-keting 
and the postal blacking. Closure of the 
factory had become a distinct possibilty. 
This the Government and the :rue were not 
willing to let happen. They could not permit 
another Saltley Gates. They could not let 
the workers smell the sweet fragrance of 
success achieved through working class 
solidarity. If they did not check this, the 
methods used against Ward could boomerang 
against themselves. That is why the Grunwick 
dispute became the number one priority for 
the Government. 

The Government quickly launched its operation 
to neutralise the unity that was growing by 
the day. TUC support was vital to ensure 
success. The TUC started its moves in low 
gear, by supporting the APEX call for reduct
ion in the number of pickets, but quickly 
moved into top gear and tried every trick to 
isolate the militants who were calling for 
more action at the factory gates. The 
Government for its part came up with a Cou~t 
of Inquiry to look into the dispute, while 
the police violence at the picket line was 
whipped up. The TUC began urging other 
unions to operate strictly through APEX. 
Stopping the bus carrying workers into the 
factory was not to be permitted. These 
maniFulations succeeded in lifting the press
ure from the factory gates and the TUC had 
accomplished its task. The UPW Executive 
meted out the same treatment to its own 
militants who were continuing the blacking. 
For all practical purposes, this phase 
marked the defeat or the strike. 

The primary motive behind the Government 1 s 
call of a Court of Inquiry was to take the 
pressure off from the threats posed by the 
picketing at the factory gates. APEX alone 
had expressed its willingness to abide by the 
report. Ward hed repeatedly said that he 
would not feel bound by the report. When 
the Inquiry was in progress, Jack Dromey 
repeatedly told the strikers that they 
should expect from the Inquiry at best only 
a 'Soloman's solution', part of the baby for 
the strikers, the remaining part for the 
employer. Defeatjst attitudes creep in when 
setbacks are faced. To compromise on what 
was loudly proclairru'd a matter of principle, 
is opportunism indeed. The Scarman report 
did come up with a •Solomon's solution'. 
It recommended a union for the factory; 
staggered reinstatement of the strikers and 
compensation for those who could not be 
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the 'dangerous' forms the dispute evolved 
into, on both APEX and Ward. The Inquiryr s 
recommendations were not entorceable. and 
Ward reJected them. 

During the different phases of the dispute, 
the TUC had maintained that existing legal 
methods should first be exhausted. The TUC 
had actively participated in defeating other 
approaches to winning the dispute. Uter 
the inevitable failure of the Scarman report 
to resolve the dispute in the period atter 
the mass picketing and blacking ot mail had 
been lifted, the TUC had run out of excuses 
to refrain from using direct industrial 
action to win the dispute. It had become 
clear by now that the Grunwiok dispute was 
for the TUC more of an embarassment than a 
dispute to be won. The TUC Congress failed 
to discuss any practical way of resolvins 
the dispute. The unions handling the easent
ial services were not prepared to take the 
risk of imposing blockades that would have 
entaled breaches of the 1 law•. Thus there 
is a unifying current underlying the TUC 
attitude towards different issues raised by 
the Grunwiok dispute: post should not be 
blacked because that is illegal, essential 
services should not be out off because that 
is illegal, large scale mass picketing 
should not be undertaken because that could 
amount to challenging the Government and the 
Government would let the police loose on them. 
The TUC was not prepared to allow any method 
of resolving the dispute other than the ones 
they approved. When TUC·approved methods 
failed and other forms of reaolving the disp
ute began to take shape, the TUC used threats 
and underhan~preasures to defeat the unity 
that had emerged. The responsibilty 
for this defeat rests firmly at the doors 
of the TUC. 

After the TUC Congress, the other sections 
of workers who had ehown support for the 
strike were occupied with their own battles 
via-a-vis the Social Contract. Trade union 
officials were buay seeking amendments to 
the law to prevent other Grunwicka. So were 
the Labour MPa who came to the Grunwiok 
picket lines and spoke ao eloquently about 
the dispute. The Grunwiok strikers know 
who has failed them. 
After the ACAS machinery had been set in 
motion and the glaring inadequacy of such a 
machinery had been e~osed by a stubborn 
employer, the real focus o! the Labour Party, 
the TUC and its affiliated unions shifted 
towards the need to protect ACAS and its 
parent - the Employment Protection Act, a step 
that was seen as necessary if only to 
perpetuate the contidenoe of workers in the 
Social contract. Labour Party and union 
officials effectively took the stand that 
the Grunwiok. strike had become simply a foil 
which reflected the inadequaciea ot the social 
legislations enacted in the pa1t few years. 

They had to take auoh a posture tor political 
reasons. From their point of view retaining 
the oontidenoe of the workers in legal 
processes waa of paramount importance. It 
followed inexorably that the Labour Party 
would promise more legislat1ona to set thing& 
right. So they have, the Post Office Bill 
and the two billa concerning the EPA are 
further manifistations of the illusions th&t 
social de mocrats perpetrate. 

NAFF lost all the important court oases and 
has ended up with a huge bill of court coats. 
Ward continues to rule. The Tories are still 
discussing the que1tion ot 1 cloaed ahop'. 
For them, this was the most significant issue 
raised by Grunwick. A Tory MP ha8 t.able4 a 
bill that seeks changes to the picketing laws 
to prevent, by law, mass picketing 111n the acale 
seen at the Grunwick factory gates . 



The most important lesson from the Grunwick 
dispute is that the enemies of working class 
solidarity reside within the Trade Union 
movement as well as outside. The enemy within 
is far more dangerous precisely because he is 
privy to every move the working class makes. 
The Grunwick dispute has shown the strength 
of the Trade Union movemant in uniting large 
sections of workers around a particular cause 
and at the same time revealed its weaknesses, 
its inability to extend that unity beyond 
certain limits, its inability to evolve effec
tive ways of tackling enemies from within and 
asserting their own will in the face 
of opposition. The Grunwick dispute has not 
only given a glimpse of the power of workers 
when they stand united but also glaringly 
exposed the flaws in the fabric of the Trade 
Union movement. It has shown that the 
alignment of forces that rallied for the 
Grunwick cause and supported the Labour Party 
(Trade Union leaders, Left-wing Labour MPs 
etc) ~nded up, almost inevitably, betraying 
the Grunwiek strikers, because their final 
allegiance is to preserving the social 
democratic Labour Government, not to the basic 
principles they speak so much about. The 
inability of the Labour legislations to 
resolve the Grunwick dispute has shown firstly, 
that the workers can not rely solely on the 
law to win their disputes and secondly,that 
the Social Contract has proved to be a raw 
deal. The brutality of the police towards 
workers in an industrial dispute and their 
supporters, with the compliance of the 
Government,has demonstrated once again the 
violence by which bourgeois democracy is 
preserved. The Grunwick mass picketing and 
the police violence have also underlined the 
fact that laws seeking to limit pickets 
should be resisted with full force. 
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As tor immigrant workers' struggles, the res
ponse of the Trade Union officials has not 
undergone a qualitative change since the days 
of the Imperial Typewriters dispute. The 
difference between George Bromley's attitude 
to the workers at Imperial Typewriters and 
APEX towards Grunwick is only a matter of form, 
not substance as evidenced by the fact that 
when the Grunwick strikers went on hunger 
strike, APEX officials asked the strikers, 
"We have done so much for you. What more do 
you expect l"rom us?" 

Since the Grunwick strike started, the 
management has been forced to give wage 
increases to the workers still working in the 
factory and the working conditions have 
improved. Eventhough Ward took these steps 
as a bribe to retain the loyalty of those 
still working for him, it is the Grunwick 
strike that brought about these improvements, 
even it it is only for those working inside, 
The aheer tenacity with which the Grunwick 
strikers have persevered in their struggle 
has given heart to thousands of workers in 
small ununionised factories. The strikers 
have been contacted by many such workers 
with a view to sharing their own experience, 
The Grunwick strikers will remain a shin~ng 
example to workers in struggle for years to 
come. 

Postscript 
August 1978 
On July 12, 1978 ACAS announced that it 
had failed to obtain the Grunwick workers' 
viewa on union recognition and could not 
proceed with the issue. on July 1$, 1978 
the Grunwick strikers voted to end the 
strike, 690 days after it had begun. The 
APEX executive council accepted this 
decision subsequently. The strike committee 
organised meetings with the local Trades 
council and union leaders in an effort to 
find jobs for the remaining strikers. 
After the decision to end the strike some 
of those involved in the dispute summed 
up the experience of the dispute: Mahmood 
Ahmed - "we have ·always disagreed with 
the idea that ACAS was the only way. we 
always said that mass pressure was the 
only way we can get victory at Grunwicks"; 
Mrs. Jayaben Desai blamed the Labour 
Government for their failure to obtain 
union recognition at Grunwicks and added, 
"The Trade union movement will never 
forget this"; Jack Dromey- "The boss 
did not win at Grunwick. The Trade union 
movement lost ••••• What snatched defeat 
from the jaws of victory was the domination 
of our Trade union movement by what Fleet 
Street calls the moderates, and what 
everyone else calls the right wing. This 
strike brought out the very best and the 
very worst in the Trade union movement •••• 
When, last summer, we had a stranglehold on 
the company, the major preoccupation of 
the establishment and the government was 
the restoration of order at any cost, 
irrespective of the effect it would have 
on the cause of the Grunwick strikers. 
The government formed a cabinet 
committee on Grunwiek, which brought 
pressure to bear on the TUC which then 
brought pressure to bear on APEX. we 
became pawns in a power game. we were 
squeezed out and then betrayed." 
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From the mass arrests to the court rulings, the debates in party 
conferences, the waxing and waning of trade union support many 
questions ar~se. 
Was i't a. peculiar set of circumstances that caused the Grunwick 
explosion? 
Why was it that a disnute involving immigrant workers attracted 
the attention of the unions? (Remember the Imperial Typewriters 
strike and the Mansfield Hosiery dispute.) 
Was it simply because APEX was an expanding union looking for 
recruitments to swell its ranks? 
What forms of · support did the strikers receive? 
What was the basis on which trade union support for the Grunwick 
Strike built? 
What was resnonsible for the waning of trade union support? 
Why was the relationship between the pickets and the police 
particularly bad long before the Grunwick dispute became a national 
. ? 1SSUe. 
Ar c picketing laws the answer as is being suggested? 

Why is it that a bill concerning postal workers' right to under
take industrial action is being pushed through a largely empty 
Parliament? 

This pamphlet was written and produced by members of the Manchester 
Marxist-Leninist Group and other Marxist-Leninists who were active 
in the Manchester Grunwick Strike Support Committee. 
The Manchester Support Committee was formed in July 1977 to mobilise 
supnort amongst Trade Unionist and political militants on the 
broadest possible basis with one common principle - "that we act 
under the. guidance and discipline of the Grunwick Strike Committee." 
The Support Committee was a unitarian body that brought together 
Trade Union and nolitical militants and with some successes 
continued to function until Spring 1978. 
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